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Agenda 
Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, July 17, 2013  
at 7:00 p.m. 

City of Novi, Council Chambers 
45175 W. Ten Mile Road, Novi, Michigan  48375 

 
Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 
 

1. Call to Order and Roll Call 
 

2. Pledge of Allegiance 
 

3. Approval and Overview of Agenda 
 

4. Consent Agenda 
 

5. Correspondence 
A. Thank you email from Chitra Sridar, Bridgepointe Church…………………………………………….14 

 
6. Presentation 

A. None scheduled 
 

7.  Public Comment 
 

8. President’s Report 
A. New goals document (incorporating Strategic Objectives and Library Goals for 2013-2014) will be 

presented at the August meeting.  Library Departments are taking the month of July following the 
Board’s goal setting session to assign responsibilities and review the Strategic Plan. 

 
9. Treasurer’s Report 

A. Library Budget 2013-2014 ........................................................................................................................ 15 
B. Library Financials and Walker Fund – June 30, 2013 ....................................................................... N/A 
C. Library cafe revenue report – due 15th of the month – June 2013 .............................................. N/A 

 
10. Director’s Report (Reported by Mary Ellen Mulcrone and Margi Karp-Opperer in the absence of the 

Director) ................................................................................................................................................... .……17 
 

11. Additional Reports 
A. Public Services Report ............................................................................................................................. 27 
B. Building Operations Report..................................................................................................................... 29 
C. Library Usage Statistics – June 2013 ...................................................................................................... 30 

 
12. Friends of Novi Library Report  

A. May 8, 2013 Approved Board Meeting Minutes………………………………………………………….35 
B. Bylaw Revisions Approved – June 12, 2013………………………………………………………………..37 

  
12. Student Representatives’ Report ................................................................................................................. 40 

 
13. Historical Commission Report ..................................................................................................................... N/A 

 
14. Committee Reports 

A. Policy Committee (Margolis, Teasdale, Kilgore – chair) 
B. HR Committee (Kilgore, Verma – chair) 
C. Finance Committee (Czekaj, Teasdale, Margolis – chair) 
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D. Fundraising Committee (Sturing, Mena – chair) 
E. Strategic Planning Committee (Kilgore, Sturing, Mena- chair) 
F. Landscape Committee (Kilgore, Margolis, Czekaj – chair) 

 
15. Public Comment 

 
16. Matters for Board Action 

A. Policy P12:  Smoking In/On Library Property……………………………………………………………….18 
B. Policy P11:  Rules of Conduct………………………………………………………………………………...19 
C. Policy B3:  Hours of Operation………………………………………………………………………………..22 

 
Changing to:  Monday – Thursday 10:00am – 9:00pm 
                         Friday and Saturday 10:00am – 6:00pm 
                         Sunday 12:00 – 6:00pm 
 
Effective September 3, 2013 
 

D. Policy B4:  Meeting Room Rental and Use Policy (Page 2)…………………………………………….23 
 
Changing to:  Monday – Thursday 10:00am – 8:45pm 
                         Friday and Saturday 10:00am – 5:45pm 
                         Sunday 12:00 – 5:45pm 
 
Effective September 3, 2013 

 
17. Adjourn 

 
 Consent Agenda: 

1. Approval of Claims and Warrants L508 ........................................................................................... 4 
2. Approval of Regular Meeting Minutes – June 19, 2013 ................................................................ 7 

 
Supplemental Information 

• Library’s Read a Latte Café A Hidden Gem – Novi News, Thursday, June 13, 2013…………41 
• Read Box Comes to Lakeshore Park – Novi News, Wednesday, July 3, 2013………………….43 
• Library Registers 1,000 in First Week of Program – Novi News, Wednesday, July 3, 2013……44 
• Photos from Tremendous Tuesdays event in Fuerst Park – Novi News, Wednesday, July 3,  

2013…………………………………………………………………………………………………………...45 
• Summer a Time to Read for Fun – Novi News, Thursday, July 11, 2013…………………………..46 
• History Etched in Library’s Glass – Novi News, Thursday, July 11, 2013…………………………..47 
• Board and Administration, June 2013………………………………………………………………….49 
• Library Board Calendar…………………………………………………………………………………...51 
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Future Events: 
• Novi Historical Commission Regular Meeting – Wednesday, July 24th at 2:00pm, Novi Public 

Library 
• Friends of the Novi Library Regular Meeting – Wednesday, August 14, 2013 CANCELLED 
• Community Reads title unveiled to the Novi Community – Thursday, August 15, 2013 
• Library Board of Trustees Regular Meeting – Wednesday, August 21, 2013 at 7:00pm, Novi Civic 

Center 
• Macy’s Shop for a Cause Event – Macy’s Twelve Oaks, Saturday, August 24, 2013 
• Novi Historical Commission Regular Meeting – Wednesday, August 28, 2013 at 2:00pm, Novi 

Public Library 
• LIBRARY CLOSED – LABOR DAY WEEKEND (August 31 – September 2, 2013) 
• New Hours at Library begin September 3, 2013 
• Library Cards required for services effective September 3, 2013 

 
 

  
                                                         Inform. Inspire. Include. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org 

  

http://www.novilibrary.org/
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Warrant 508  July 2013  
Payable to Invoice # Account number Account total 

Global Office Solutions  268-000.00-727.000  $       67.21  
Municipal Web Services  268-000.00-734.000  $     788.75  
Merit Network  268-000.00-734.500  $  2,152.82  
Telsystems  268-000.00-734.500  $     480.00  
Demco  268-000.00-740.000  $     102.92  
Global Office Solutions  268-000.00-740.000  $     457.74  
Rainbow Printing  268-000.00-740.000  $  1,530.00  
Sentry Supply  268-000.00-740.000  $     355.86  
Barnes & Noble Booksellers  268-000.00-742.000  $  6,938.55  
Bernan  268-000.00-742.000  $       76.00  
Brodart  268-000.00-742.000  $  3,686.21  
Center Point Large Print  268-000.00-742.000  $     197.73  
Gale  268-000.00-742.000  $     365.54  
Salvatore, Christina  268-000.00-742.000  $       43.61  
Stevenson, April  268-000.00-742.000  $       50.00  
John Wiley & Sons, Inc.  268-000.00-742.000  $     135.00  
Commerce Twp. Community Library  268-000.00-742.100  $       16.99  
Inkster-Leanna Hicks Public Library  268-000.00-742.100  $         3.99  
Milford Public Library  268-000.00-742.100  $       14.00  
Northville District Library  268-000.00-742.100  $       59.00  
Waterford Twp. Public Library  268-000.00-742.100  $       29.99  
Wayne State University  268-000.00-742.100  $     100.00  
Wyandotte Bacon Memorial District 
Library  268-000.00-742.100  $       43.99  
Barnes & Noble Booksellers  268-000.00-744.000  $  1,467.64  
Brodart  268-000.00-744.000  $     642.20  
Midwest Tape  268-000.00-744.000  $     235.91  
OverDrive  268-000.00-744.000  $  4,002.60  
Amazon.com  268-000.00-745.200  $       45.99  
Barnes & Noble Booksellers  268-000.00-745.200  $  1,135.55  
Midwest Tape  268-000.00-745.200  $  2,559.14  
Midwest Collaborative for Library 
Services  268-000.00-745.300  $ 11,786.00  
ProQuest, LLC  268-000.00-745.300  $  1,675.00  
Bright House Networks  268-000.00-801.925  $       82.02  
Providence Occupational Health 
System  268-000.00-804.000  $       53.90  
Midwest Collaborative for Library 
Services  268-000.00-809.000  $     250.00  
Michigan Library Association  268-000.00-809.000  $  1,894.00  
Novi Rotary  268-000.00-809.000  $     190.00  
Kristel Group, Inc.  268-000.00-817.000  $  2,480.00  
AT&T  268-000.00-851.000  $     142.18  
Verizon Wireless  268-000.00-851.000  $     381.49  
The Library Network  268-000.00-855.000  $  4,398.54  
Accuform  268-000.00-880.000  $  2,620.00  
J.L. Geisler Corp  268-000.00-880.000  $       43.45  
Novi Community Schools  268-000.00-880.000  $ (1,150.00) 
Sam's Club  268-000.00-880.000  $       42.56  
Patch  268-000.00-880.000  $       73.80  
YP  268-000.00-880.000  $       60.25  
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Warrant 508  July 2013  
Payable to Invoice # Account number Account total 

Arab American National Museum  268-000.00-880.268  $     150.00  
Barnes & Noble Booksellers  268-000.00-880.268  $       26.99  
Benito's Café  268-000.00-880.268  $       37.10  
BirthdayExpress.com  268-000.00-880.268  $       29.95  
Black Rock Bar & Grill  268-000.00-880.268  $       50.00  
Carpenter, Suzanne  268-000.00-880.268  $       29.85  
Detroit Historical Society  268-000.00-880.268  $     250.00  
Dharma Trading Co.  268-000.00-880.268  $       44.61  
Famous Dave's  268-000.00-880.268  $       50.00  
Gordon Food Service  268-000.00-880.268  $       64.99  
Hall, David  268-000.00-880.268  $     400.00  
Huang, Ziyang  268-000.00-880.268  $     500.00  
Kim's Gardens  268-000.00-880.268  $       50.00  
Maisano's  268-000.00-880.268  $       50.00  
Mathew, Jessica  268-000.00-880.268  $     500.00  
Moe's On Ten  268-000.00-880.268  $       50.00  
Motion Picture Licensing Corp  268-000.00-880.268  $     221.26  
Mutch, Kathleen  268-000.00-880.268  $     100.00  
Presbytery of Detroit  268-000.00-880.268  $     223.66  
Sam's Club  268-000.00-880.268  $     149.85  
Stanford, Steven  268-000.00-880.268  $       50.00  
Konica Minolta  268-000.00-900.000  $  1,014.75  
VistaPrint  268-000.00-900.000  $       50.76  
Consumers Energy  268-000.00-921.000  $     499.48  
DTE Energy  268-000.00-922.000  $  7,793.85  
24/7/365 Inc.  268-000.00-934.000  $  1,700.00  
Allied Waste  268-000.00-934.000  $     157.92  
BatteriesPlus  268-000.00-934.000  $       24.48  
Cintas  268-000.00-934.000  $     525.20  
Dalton Commercial Cleaning Corp.  268-000.00-934.000  $     375.00  
Home Depot  268-000.00-934.000  $       11.05  
Library Design Associates, Inc.  268-000.00-934.000  $     143.00  
Mai Kai Cleaners  268-000.00-934.000  $     176.50  
Orkin  268-000.00-934.000  $       58.30  
Touch of Tropics  268-000.00-934.000  $       50.00  
Voss Lighting  268-000.00-934.000  $       24.97  
Brien's Services, Inc.  268-000.00-941.000  $  1,065.00  
C&J Parking Lot Sweeping, Inc.  268-000.00-941.000  $       55.00  
Great Oaks Landscape  268-000.00-941.000  $     525.00  
Michigan Automatic Sprinkler, Inc.  268-000.00-941.000  $     713.26  
Konica Minolta Premier Finance  268-000.00-942.000  $  1,049.96  
Corrigan Record Storage  268-000.00-942.100  $       19.24  
Farmington Community Library  268-000.00-956.000  $       20.00  
Midwest Collaborative for Library 
Services  268-000.00-956.000  $       59.00  
Postula, Michael  268-000.00-956.000  $       70.06  
Renaissance Cleveland Hotel  268-000.00-956.000  $     463.01  
Sam's Club  268-000.00-956.000  $       11.96  
Seekingmichigan.org  268-000.00-956.000  $       50.00  
Shih, Tseui-Mei  268-000.00-956.000  $       41.25  
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Warrant 508  July 2013  
Payable to Invoice # Account number Account total 

Simari, Maureen  268-000.00-956.000  $       70.06  
Skillpath Seminars  268-000.00-956.000  $  1,134.00  
Storch, Mary  268-000.00-956.000  $       75.71  
Petty Cash (Programming)  268-000.00-880.268  $       42.25  
    
TOTAL    $ 73,906.40  
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CITY OF NOVI LIBRARY BOARD 
MINUTES, REGULAR MEETING 

June 19, 2013 
 
 

1. Call to Order and Roll Call 
Library Board 
Mark Sturing, President 
Willy Mena, Vice President 
Larry Czekaj, Treasurer 
Scott Teasdale, Secretary 
David Margolis, Board Member 
 
Absent and Excused 
Larry Kilgore, Board Member (7:03 p.m. arrival) 
Ramesh Verma, Board Member 
 
Student Representatives 
Ziyang Huang 
Jessica Mathew 
 
Library Staff 
Julie Farkas, Director 
Diana Gertsen, Office Assistant 
Christina Salvatore, Communications Coordinator 
 
Guests 
Ann Jordan, Library Volunteer 
Robert (Bob) Marten, Library Volunteer 
Roy Prentice, Chair, Novi Historical Commission 
 
The meeting was held at the Novi Civic Center Council Chambers, 45175 W. Ten Mile Road, Novi, 
Michigan, 48375, and was called to order by Mark Sturing, president at 7:00 p.m. 
 

2. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 

3. Approval and Overview of Agenda 
Library Board President, Mark Sturing, requested the addition of letter “C” under item #6, Presentation, 
to include a presentation given by Roy Prentice, Chair of the Novi Historical Commission. 
 
A motion was made to approve the June 19, 2013 Agenda as modified. 
 1st – Willy Mena 
 2nd – David Margolis 
 
The motion passed unanimously. 
 

  

DRAFT 
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4. Consent Agenda 
A motion was made to approve the June 19, 2013 Consent Agenda as presented. 
 1st – David Margolis 
 2nd – Larry Czekaj 
 
The motion was passed unanimously. 
 

5. Correspondence 
a. Thank you note from Angie Vaughn, Novi Community School District 

A note from ,Angie Vaughn, thanking the Library Administration for providing a public forum for 
the Superintendent of the Novi Community School District to meet with parents was received. 
 

b. Thank you letter from Kelle Vella, Chamber Music Society of Detroit 
A letter was received from Kelle Vella and Steve Wogaman, thanking the Library for partnering 
with the Chamber Music Society of Detroit to offer a series of Listen at the Library concerts. 
 

c. Thank you note from Rob Wilson, program presenter 
A note was received from Rob Wilson to thank the Library for allowing him to present his program 
and for the technical assistance he received to make his presentation a success. 
 

d. Thank you note from Girl Scout troop 40397 
The note received from Girl Scout troop 40397 thanked Miss Margi for working with the troop to 
achieve one of their project awards. 
 

6. Presentation 
a. Recognition of Ann Jordan and Robert (Bob) Marten – Years of Volunteer Service 

Library Board President, Mark Sturing, presented a Certificate of Appreciation to Ann Jordan for 
her eighteen years of service as a volunteer at the Novi Public Library, and to Bob Marten for his 
nineteen years of service as a volunteer at the Novi Public Library.  Both were thanked for their 
outstanding service and dedication to the Library.  Julie Farkas, Director of Novi Public Library 
also expressed her thanks and appreciation to both Ann and Bob. 
 

b. Introduction of Christina Salvatore, Communications Coordinator 
Director, Julie Farkas introduced Christina Salvatore to the Library Board and asked that Christina 
address the Board regarding her new responsibilities as a full time Communications Coordinator 
at the Novi Public Library.  Christina’s address to the Board included her educational 
background as a 2011 graduate from Madonna University, with a degree in Public Relations, 
and her experience as an intern at The Henry Ford Museum in the Public Relations and Special 
Events department.  At the Novi Public Library, Christina will be responsible for writing monthly e-
newsletters, schedules of events and programs in the Engage Publication, updating the web-
site, and promoting a variety of programs with press releases, and the Library plasma.    Director, 
Julie Farkas noted that Christiana is a high energy person, with a lot of enthusiasm and creativity. 
 

c. Novi Historical Commission, Roy Prentice, Chair 
Roy Prentice, Chair of the Novi Historical Commission, gave a power point presentation to 
highlight some of the Historical Commission’s activities, accomplishments and contributions to 
the City of Novi and the Novi Public Library.  Since Novi does not have a museum, the Historical 
Commission holds their meetings at the Library in the Local History Room, and much of their 
focus is on Library projects.  Some of the projects that the Commission has worked on, or is 
currently working on include: 
 

• Develop library displays. 
• Develop content for Library’s Historical Web Page. 
• Funded Digitization of the Novi News. 
• Historical Speaker series. 
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• Procured images, books and other materials. 
• Purchased computer, scanner and other equipment for the Local History Room. 
• Staff the Local History Room. 
• Develop and funded Glass Etching for the Local History Room. 

The Glass Etching project will be unveiled next week. 
 

7. Public Comment 
There was no public comment. 
 

8. President’s Report. 
a. Goals Document 2012-2013 – Final Report, June 2013 

• Wrapped up the Geek Program. 
• Installed the “Read Box” at Lake Shore Park on June 6, 2013. 
• Currently working with TLN to test text messages for holds. 
• Julie Farkas, Clay Pearson, and Jason Magnum will be presenters at the Michigan Library 

Association (MLA) in Lansing this October on Partnerships and how Libraries and Cities 
work together. 

• Café lease was renewed for the next three years. 
• The list of policies that were reviewed, revised, or renewed are on page 31 of the June 

19, 2013 Library Board Packet. 
•  

b. Library Director’s annual performance review. 
Library Board President, Mark Sturing asked Director, Julie Farkas, if it was her wish to have her 
annual review done in closed Executive Session.  Director, Julie Farkas, responded that she 
would appreciate a closed session.  President Sturing stated that it would be done at the end of 
the Regular Board Meeting, and that Trustee, Scott Teasdale, Library Board Secretary, would 
take the final minutes to adjournment. 
 

9. Treasurer’s Report 
a. Library Budget 2012-2013 

The 2012-2013 Budget dated February 15, 2012 is included in the June 19, 2013 Library Board 
Packet on pages 32-33. 
 

b. Library Financials and Walker Fund – May 31, 2013 (Investment Report Not Included) 
The Financials and Walker Fund reports ending May 31, 2013 are provided on pages 34-38 of the 
June 19, 2013 Library Board Packet. 
 
The Financial performance for Library operations thru the 31st of May, which represents eleven 
months out of the twelve month fiscal year, shows our expenditures have exceeded our 
revenues.  The projection for June shows that spending will be $54,000 less than what was 
budgeted for.  With an expectation of an additional $90,000 yet to be recovered from property 
taxes, our overall revenue for the year will be approximately $105,000 to $125,000, which is better 
that what was projected.  As a result, at the end of the year, the appropriation from the Fund 
Balance to cover the expenditures will only be approximately $125,000 to $150,000, as opposed 
to $305,000.   
 
It was noted that the café and room rentals have been a good source of revenues.  
 

c. Library café revenue report – due 15th of the month – May 2013 
There was no report provided in the June 19, 2013 Library Board Packet.  Library Board Treasurer, 
Larry Czekaj announced that he received a report from the Café, and it was for $430.00 for the 
month of May. 
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10. Director’s Report 

A detailed report from Director, Julie Farkas, is provided on pages 39-40 of the June 19, 2013 Library 
Board Packet. 
 
Highlights of the report are: 
 

• Welcomed Swedish Delegates to Library for a tour. 
• Performance evaluations are nearly completed; offering customer service training to new 

employees. 
• Launched Zinio, the downloadable Magazine program. 
• Held Library Board Goal Setting session on June 15, 2013. 
• Penal Fines or “Speed to Read” is revenue for Library generated by traffic violations on state 

highways. 
• Gun Legislation letter written by Baldwin’s Library Board. 
• Julie Farkas and Willy Mena attended Friends Annual Meeting that was held on Wednesday, 

June 12, 2013.  Highlights of the Friends Annual Meeting include: 
o Approval of the May meeting minutes. 
o Brought new budget for the year. 
o Earmarked specific programs to be funded annually. 
o Still have a wish list. 
o Annual Report of what has been accomplished this year. 

 
1. Penal Fine Information -  State of Michigan 

The Penal Fines Fact Sheet is provided on page 41 of the June 19, 2013 Library Board Packet. 
 

2. Letter from Baldwin Public Library, Birmingham, Michigan regarding gun legislation 
The Gun Legislation letter is provided on pages 42-43 of the June 19, 2013 Library Board Packet. 
 

11. Additional Reports 
a. Public Services Report 

The Public Services Report is provided on pages 44-45 of the June 19, 2013 Library Board Packet. 
 

b. Building Operations Report 
The Building Operations Report is provided on page 46 of the June 19, 2013 Library Board 
Packet. 
 

c. Library Usage Statistics – May 2013 
The May statistics are located on pages 47-51 of the June 19, 2013 Library Board Packet.   
Highlights include: 

• 283 Library cards issued 
• 59,978 items checked out 
• Number of items borrowed from TLN – 3,971 
• Number of items borrowed from MEL – 89 
• Number of items loaned through TLN – 4,351 
• Number of items loaned through MEL – 117 
• 57.42% of all items checked out were completed on self-checkout stations 
• Total circulation 59,978 
• Daily average people using the Library was 1,118 
• Early Literacy workstation usage 754 
• Daily average Computer Logins  950 
• Technology Sessions 22 with 39 participants 
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12. Friends of Novi Library Report 

There was no representative from the Friends Board present.  Director, Julie Farkas gave a brief report 
from the Friends in item #10, Director’s Report 
 
Due to inclement weather, the patio party was held in doors, but it was still a great success with 75 
people in attendance.  The Friends gained 10 new members and had 5 renewals 
 
Annual Meeting agenda (June 12, 2013) 

The Friends Annual Meeting agenda is located on page 52 of the June 19, 2013 Library Board 
Packet. 
 

a. May 30, 2013 Meeting minutes (Draft – not approved) 
The May 30, 2013 Friends Meeting minutes (Draft –not approved) is located on pages 53-54 of 
the June 19, 2013 Library Board Packet, 
 

b. 2012-2013 Budget report 
The Friends 2012-2013 Budget report is located on page 55 of the June 19, 2013 Library Board 
Packet. 
 

c. 2012-2013 Friends Annual Report 
The Friends 2012-2013 Annual Report is located on page 56 of the June 19, 2013 Library Board 
Packet. 
 

13. Student Representatives’ Report 
Ziyang Huang, who is the new Student Representative on the Library Board, briefly introduced herself to 
the Board.  Ziyang, who will be a junior at Novi High School during the 2013-2014 school year , spends a 
lot of time in the Library, and thinks of it as her second home.  Her interests range from physics to 
philosophy, to chemistry and to political science.  Ziyang feels that being a Student Representative on 
the Library Board will help her to develop responsibility and leadership skills that are necessary for 
student government.  It will also be a good experience for her future goals. 
 
The Student Representatives’ Report is provided on page 57 of the June 19, 2013 Library Board Packet.   
Highlights of the report include: 
 

• Digital Detox week was a success; teens would like to thanks the Interact Club for volunteering. 
• The WOW writing workshop was very informational and had 20 teens attending. 
• There were more than 65 applications for the Summer Reading Program. 
• Teen Space totaled 384 kids in 17 sessions. 
• Final Teen Advisory Board (TAB) meeting was held on May 17, 2013; monthly (TAB) meetings were 

re-instated. 
• New (TAB) officers were elected. 
• Student Representatives, Ziyang Huang and Jessica Mathew, were offered internships to help 

train volunteers with the Summer Reading Program, which runs from June 17, 2013 to August 3, 
2013. 
 

Director, Julie Farkas, added that the Student Representative interns will be paid this summer through a 
program by Dollar Tree program and our Young Adult Organization through the American Library 
Association. 
 

14. Historical Commission Report 
The Historical Commission’s Report was given in item #6C, Presentation, as a power point presentation. 
 

  



 Page | 12  
 

15. Committee Reports 
a. Policy Committee ( Margolis, Teasdale, Kilgore – chair ) 

There was no report provided. 
b. HR Committee ( Kilgore, Verma – chair ) 

There was no report provided. 
c. Finance Committee ( Czekaj, Teasdale, Margolis – chair ) 

There was no report provided. 
d. Fundraising Committee ( Sturing, Mena – chair ) 

There was so report provided. 
e. Strategic Planning Committee ( Kilgore,Sturing,Mena – chair) 
f. Landscape Committee ( Kilgore, Margolis, Czekaj – chair ) 

There was no report provided. 
Director, Julie Farkas, noted that 1 tree and a couple of bushes did not make it and Facilities is 
working with Great Oaks to have those replaced. 
 

16. Public Comment 
There was no public comment. 
 

17. Matters for Board Action 
a. Approval of 6 Strategic Objectives and Goals 2013-2014 

A Draft of the minutes, from the Goal Session held on Saturday, June 15, 2013, is  provided on 
pages 14-15 of the June 19, 2013 Library Board Packet.  
 
The discussion at the Saturday, June 15, 2013 Goal Session was to change the title from 
“Strategic Goals” to “Strategic Objectives”, with the addition of a 6th objective.  By melding the 
2012-2013 goals, which were also approved for 2013-2014, with the 6 objectives, the Board 
would be working from one document.  The 6 Strategic Objectives would be brought to the 
June 19, 2013 Regular Board Meeting for consideration. 
 
A motion was made to adopt the Strategic Objectives for this coming year. 
 
 1st – Larry Kilgore 
 2nd – Willy Mena 
 
The motion passed unanimously. 
 

18. Executive Session – Library Director’s Annual Performance Review 
A motion was made to move to Executive Session at 8:08 p.m. 
 
 1st – Scott Teasdale 
 2nd – Larry Czekaj 
 
The motion was passed unanimously. 
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19. Adjourn 
A motion was made to adjourn the meeting at 8:50 p.m. 
 
 1st – Larry Kilgore 
 2nd – Scott Teasdale 
 
The motion was passed unanimously. 
 
 
 
______________________________________________    ______________________________ 
Scott Teasdale, Secretary Date 
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Received via Email:  Wednesday, June 19, 2013 
 
Dear Ms. Julie Farkas, 
On behalf of Bridgepointe, I wish to convey our heartfelt thanks for allowing us to use the parking lot of Novi 
Public library for our Walk-A-Thon on Sunday June 16th. The event was successful and your generosity helped us 
raise over $500 for Bridgepointe. 
 
Our sincere appreciation to the library and all the library members that demonstrates what community action 
and community involvement at its best means.  
 
We again would like to thank you for the use of the facility and appreciate the effort to help reach our goal. 
 
--  
Chitra Sridar 
University of Michigan 
Ann Arbor 
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2013-2014 
Budget   2012-2013 2012-2013 2013-2014 2014-2015 2015-2016 
3/20/13   Approved Year End Approved Projected Projected 
Revenues             
Account Description           
403.000 Property Tax Revenue 2,219,000.00 2,279,000.00 2,254,000.00 2,328,000.00 2,398,000.00 
567.000 State Aid 17,500.00 20,000.00 20,000.00 20,000.00 20,000.00 
657.000 Library book fines 57,000.00 67,000.00 68,500.00 68,500.00 68,500.00 
658.000 State penal fines 65,500.00 74,540.59 76,000.00 77,500.00 79,000.00 
664.000 Interest on Investments 25,000.00 25,000.00 25,000.00 25,700.00 26,500.00 
664.500 Unrealized gain(loss) invest 0.00 13,247.00 0.00 0.00 0.00 
665.000 Miscellaneous income 14,500.00 15,000.00 15,000.00 15,000.00 15,500.00 
665.100 Copier 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 
665.200 Electronic media 3,500.00 500.00 800.00 800.00 800.00 
665.266 SRP  T-shirt sales 150.00 0.00 0.00 0.00 0.00 
665.267 Library Program - Book It 0.00 0.00 0.00 0.00 0.00 
665.290 Library Fundraising Revenue 1,000.00 360.00 1,000.00 1,000.00 1,000.00 
665.300 Meeting Room 12,000.00 15,000.00 15,000.00 15,000.00 15,000.00 
665.400 Gifts and donations 5,000.00 6,000.00 5,000.00 5,000.00 5,000.00 
665.404 Novi Township Assessment 6,130.00 5,681.00 5,800.00 5,900.00 6,000.00 
665.650 Library Café  5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 
Total Revenue   2,433,780.00 2,528,828.59 2,493,600.00 2,569,900.00 2,642,800.00 
              
    2012-2013 2012-2013 2013-2014 2014-2015 2015-2016 
  Approved Year End Approved Projected Projected 
Expenditures             
Account Description           
704.000 Permanent Salaries 898,000.00 898,000.00 943,600.00 958,600.00 973,600.00 
705.000 Temporary Salaries 561,000.00 566,000.00 631,000.00 641,000.00 651,000.00 
715.000 Social Security 111,000.00 112,000.00 120,000.00 122,400.00 124,300.00 
716.000 Insurance 212,000.00 165,000.00 175,000.00 175,000.00 175,000.00 
716.200 HSA 10,800.00 7,000.00 8,000.00 8,000.00 8,000.00 
718.000 Pension DB 0.00 0.00 2,200.00 2,200.00 2,200.00 

718.050 Pension - add'l DB 0.00 0.00 0.00 0.00 0.00 
718.200 Pension - Defined  Cont. 24,000.00 24,000.00 26,200.00 26,200.00 26,200.00 
719.000 Unemployment Ins 2,000.00 0.00 2,000.00 2,000.00 2,000.00 
720.000 Workers' Comp 2,500.00 3,000.00 5,300.00 5,300.00 5,300.00 
Total Personnel Services 1,821,300.00 1,775,000.00 1,913,300.00 1,940,700.00 1,967,600.00 
Supplies             
727.000 Office supplies 17,500.00 15,000.00 16,000.00 17,000.00 18,000.00 
728.000 Postage 2,100.00 1,500.00 1,800.00 1,800.00 1,800.00 

734.000 
Computer software & 
licensing 73,000.00 73,000.00 88,000.00 88,000.00 88,000.00 

734.500 Computer supplies equip 12,000.00 12,000.00 13,000.00 13,000.00 13,000.00 
740.000 Operating supplies 31,700.00 29,000.00 33,200.00 34,800.00 36,500.00 
740.200 Desks, chairs, cabinets, etc. 0.00 0.00 13,200.00 0.00 0.00 
741.000 Uniforms 300.00 300.00 300.00 300.00 300.00 
Materials             
742.000 Books 190,000.00 190,000.00 220,500.00 220,500.00 220,500.00 
742.100 Book Fines 500.00 700.00 700.00 700.00 700.00 
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 
743.000 Periodicals 17,000.00 19,500.00 20,000.00 20,400.00 21,400.00 
744.000 Audiovisual Materials 53,400.00 53,400.00 56,500.00 62,100.00 62,100.00 
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745.200 Electronic Media 43,200.00 43,200.00 55,700.00 61,200.00 61,200.00 
745.300 Electronic Resources 44,800.00 44,800.00 60,000.00 60,000.00 60,000.00 
Total Supplies & 
Materials   485,500.00 482,400.00 578,900.00 579,800.00 583,500.00 
              
Services & Charges 2012-2013 2012-2013 2013-2014 2014-2015 2015-2016 
    Approved Year End Approved Projected Projected 
Account Description           
801.925 Public Information (cable) 950.00 800.00 1,000.00 1,000.00 1,000.00 
802.100 Bank Services 2,500.00 3,600.00 3,500.00 3,500.00 3,500.00 
803.000 Independent Audit 700.00 590.00 700.00 700.00 700.00 
804.000 Medical Service 500.00 600.00 500.00 500.00 500.00 
806.000 Legal Expenses 2,000.00 589.00 1,500.00 1,500.00 1,500.00 
809.000 Memberships & Dues 5,000.00 5,000.00 5,500.00 5,500.00 5,500.00 
816.000 Professional services 5,000.00 200.00 3,000.00 5,000.00 5,000.00 
817.000 Custodial Services 36,000.00 30,000.00 37,200.00 36,000.00 36,000.00 
818.000 TLN Central Services 6,000.00 5,000.00 5,000.00 5,500.00 6,000.00 
851.000 Telephone 16,800.00 16,800.00 17,000.00 17,900.00 18,800.00 
855.000 TLN Automation Services 64,400.00 62,000.00 63,900.00 66,500.00 68,100.00 
862.000 Mileage 1,000.00 300.00 500.00 500.00 500.00 
880.000 Community Promotion 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 
880.267 Library Prog - Book It 0.00 1,000.00 1,000.00 1,000.00 1,000.00 
880.268 Programming 20,000.00 20,000.00 26,000.00 26,000.00 26,000.00 
900.000 Design, Printing, Publishing 28,750.00 27,500.00 30,000.00 31,500.00 33,000.00 
910.000 Property & Liability Insurance 13,300.00 12,684.00 12,800.00 13,000.00 13,200.00 
921.000 Heat 16,000.00 16,000.00 17,500.00 17,500.00 17,500.00 
922.000 Electricity 86,000.00 86,000.00 90,500.00 91,100.00 93,800.00 
923.000 Water and Sewer 5,500.00 4,000.00 6,000.00 6,000.00 6,500.00 
934.000 Building Maint. 48,500.00 48,500.00 55,500.00 55,500.00 57,000.00 
935.000 Vehicle Maint. 2,000.00 1,000.00 1,500.00 1,500.00 1,500.00 
941.000 Grounds Maint. 25,000.00 35,000.00 25,000.00 26,500.00 27,000.00 
942.000 Office Equipment Lease 13,500.00 13,000.00 13,000.00 13,000.00 13,000.00 
942.100 Records storage 200.00 100.00 100.00 100.00 100.00 
956.000 Conferences & Workshops 12,500.00 11,500.00 15,500.00 15,500.00 15,500.00 
Total Services & 
Charges   417,100.00 406,763.00 438,700.00 447,300.00 457,200.00 

986.00 
13/14:  9 replacements; 
ipads     35,000.00     

986.00 14/15:  60 replacements       73,600.00 73,600.00 
976.000 Building Improvements 0.00 0.00 0.00 0.00 0.00 
990.000 Furniture 0.00 0.00 8,800.00 0.00 0.00 
962.000 Contingency 0.00 0.00 0.00 0.00 0.00 
Total Capital 
Outlay   0.00 0.00 43,800.00 73,600.00 73,600.00 
Total 
Expenditures   2,723,900.00 2,664,163.00 2,974,700.00 3,041,400.00 3,081,900.00 
680.00 Fund Balance -290,120.00 -135,334.41 -481,100.00 -471,500.00 -439,100.00 
704.000/705.000 2012-2013 Salary Stipend    -50,000.00       
  2013-014 1.5% incr. (7/13)     -25,500.00     
742.000 - 745.300 Incr. in Material expenditures     -50,000.00     
941.00 Landscape Improvements -15,000.00 -15,000.00       
  TOTAL Fund Balance  -305,120.00 -135,334.41 -481,100.00 -471,500.00 -439,100.00 
* Add'l property tax revenue for 2012-2013 in the amount of $60,000 
rec'd as of 3/13/2013. 

     * Library Board approved a not to exceed $50,000 employee salary stipend on 2/9/2013 for fiscal year 2012-2013. 
 * 2013-2014 perm/temp salaries include 1.5% salary incr. and add'l library hours 
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Director’s Report – Julie Farkas 
 
Historical Glass Etchings Unveiled 
Below are photos from the Historical Commission’s Open House that took place on Thursday, June 27th from 
5:30-7:30pm.  Roy Prentice gave a great presentation and introduced artists, Ryan and Mindy Trainer.  Those in 
attendance enjoyed the room, artwork and refreshments!  Unfortunately, I think the rain kept our attendance 
low.  See Novi News article included in packet for more information. 

 
Pictured:  John MacInnis, Kathy 
Crawford, Artists:  Mindy & Ryan 
Trainer, Roy Prentice 
 
 
 
 
 
 
 
 

 
New Budget Year Begins! 
The staff is on board with the new budget year and their expectations for spending.  The staff has been 
meeting with their Department Heads to create their department and personal goals for 2013-2014.  Mary Ellen 
Mulcrone will be taking on the laborious task of updating the goals document monthly.  We have made some 
revisions to the document based on incorporating both the Strategic Objectives and the Board’s annual goals.  
This document will be shared at the August 21, 2013 meeting. 
 
Policy Revisions 
You will see 4 policies come before you at the July meeting.  2 pertaining to the smoking in/outside the library 
and 2 pertaining to updates for the Library’s new hours of operation which will go into effect on September 3rd.  
Mary Ellen’s team (Support Services and Facilities/IT) have been actively spreading the word about the hours 
changes and the need for a library card for various library services.  We have purchased 5,000 magnets with 
the library’s new hours on them and will be actively passing them out beginning in September.   
 
Library Presentation to Novi Rotary 
On June 27, 2013, the Library hosted the Novi Rotary Club for their lunch meeting and a presentation about the 
Library.  Information pertaining to the new Strategic Plan, Summer Reading, Historical Glass Etchings and Library 
Programming was shared.  Over 30 people were in attendance. 
 
 

Shop for a Cause 
The Library is once again participating in the Shop for a Cause event.  The Library is selling a 
coupon for $5.00 which all proceeds go to Novi Library and will be used towards upcoming 
programming events at the Library.  The coupon gives a purchaser an opportunity to 
receive 25% off merchandise at Macy’s on Saturday, August 24th.  The Library will also 
participate during the Macy’s event at the Twelve Oaks store by providing a story time.  
Coupons can be purchased at the Check-out desk up until August 24th.  Last year the 
Library received just over $300 by participating in this fundraising event. 
 

Library Financials – June 2013 
Financials are still being processed for the final month and year end for 2013-2014.  A report for June was not 
received as of July 13, 2013.  Th City gives department until August 10, 2013 to submit final invoices for 2012-
2013.  I am not expecting a full report of 2012-2013 financials until the end of August – audit will not be 
complete until mid to late October.  However, I will plan to bring a draft of the 2012-2013 Annual Report to the 
Library Board for review in August. 
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PUBLIC POLICIES 
 

Policy P12:   Smoking In/On Library Property 
1. Smoking of any kind, including e-cigarettes, is strictly prohibited inside the Library building and on the 

Patio. 
 
2. City ordinance, Article V, Section 22-101 extends the no smoking prohibition to 100 feet from the 

entrances of all buildings, except as otherwise designated. 
 

3. The use of tobacco is prohibited in all Library owned vehicles. 
 

4. It is unlawful for anyone under the age of 18 to use or possess tobacco.  If staff suspects a youth 
under the age of 18 to be smoking, the Novi Police Department will be contacted at the non-
emergency number to investigate. 

 
Approved:  January 21, 2009; Amended:  May 15, 2010; Amended July 17, 2013 
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Policy P11:  Rules of Conduct 
 
 
The purpose of this policy is to protect the right of the public to orderly, peaceful, and productive access to 
Library facilities and services, to insure the safety of patrons and staff, and to protect library resources and 
facilities.  The word “Library” relates to the Novi Public Library building and grounds, interior and exterior, unless 
otherwise specified in this Policy.  For the purpose of this policy, “patron” means any person using the Library or 
on Library grounds, regardless of whether they possess a library card.  All patrons are expected to follow these 
Rules of Conduct in order to provide a safe and pleasant environment for library patrons and staff.  Failure to 
conform to the Rules of Conduct may result in a suspension of Library use for a specified period of time up to a 
permanent revocation of the right to enter and use the Library (MCL 397.206).   

1. Patrons shall be engaged in activities associated with the use of the public Library.  
Patrons not reading, studying, attending a library program or using library materials o 
facilities as intended may be required to leave the premises.   

2. Patrons shall respect the rights of other patrons.  Patrons may not harass, threaten, or 
disturb Library staff or patrons while in the Library so that it interferes with any patron’s use 
of the Library or the ability of the staff person to do his/her job.   

3. Patrons may not interfere with the staff’s performance of duties in the Library or on Library 
property.  This includes engaging in conversation of behavior that monopolizes or forces 
the attention of staff for an inappropriate period of time, inappropriate personal 
comments, sexual advances, or physical and/or verbal harassment. 

4. Library staff members may ask a patron to provide identification, name, address, phone 
number, and name of parent or guardian at any time.   

5. Patrons are expected to speak in a tone of voice appropriate for the area in which they 
are speaking.  Producing or allowing any loud, unreasonable, or disturbing noises that 
interferes with a patron’s use of the Library or which can be reasonably expected to 
disturb other persons, including those from electronic, entertainment, and 
communication devices is prohibited.  The use of headphones to listen to audio 
equipment is required. 

6. Engaging in any sexual contact, activities or conduct is prohibited. 
7. Patrons cannot use, sell, distribute or be under the influence of alcohol or illegal drugs. 
8. Patrons cannot engage or attempt to engage in illegal activities while at the Library or 

on Library premises.  Committing or attempting to commit an activity in violation of 
federal, state, or local law, ordinance or regulation is prohibited. 

9. Smoking of any kind, including e-cigarettes, is strictly prohibited inside the Library 
building, on the Patio, and anywhere on Library grounds that is within 100 feet of any 
exit/entrance to the Library building. (see Policy P12). 

10. Phone usage is permitted in designated areas only (see Policy B5).  Patrons are not 
permitted to use the Library’s phone system.  Staff may not make calls for patrons except 
in case of an accident, emergency or child needing to contact a parent/caregiver. 

11. Patrons shall not block aisles with personal items or leave such items unattended on 
library premises at any time.  Items may be removed from the Library premises if they 
reasonably appear to be abandoned or have been left unattended for 30 minutes or 
more.  Personal items many not take up seating or space if needed for use by other 
patrons. 
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12. The Library is not responsible for lost or stolen items. 
13. Patrons are not permitted in any areas designated as “staff only” without prior 

authorization. 
14. In the interest of safety, patrons are asked to abide by one person per chair and one 

person per computer except in designated areas.  Tables are designed to 
accommodate a limited number of people. 

15. Parents or caregivers of children under the age of 7 years must be responsible for and in 
the presence of their child at all times except when the child is attending library 
programs; parents or caregivers of children 7 – 11 years must remain on the library’s 
premises but not necessarily in visual contact.  Children 12 and older may be left on their 
own to attend library programs or use the Library unless Library staff determines the child 
needs supervision, assistance or the child has demonstrated that he/she can not comply 
with the Library’s Rules of Conduct Policy (See Policy P13). 

16. The Youth area of the Library is for use by children and families. Computers located in the 
Youth area are for children and adults who are accompanying a child. Adults who are 
not accompanied by a child may be asked to leave the area if they do not have an 
apparent and legitimate purpose for being there. 

17. The Café seating area is reserved for Café customers. 
18. Food and drink are allowed in designated areas of the Library.  Patrons are expected to 

use care when eating or drinking.  Closed containers for liquids are required.  Visitors are 
expected to pick up after themselves and properly dispose of waste. 

19. Patrons cannot bring pets or animals other than service animals or those required for 
library programming.   Animals may not be left unattended on the Library grounds. 

20. Bicycles cannot be brought into the building.  They must be secured to the bike rack that 
is provided. 

21. Strollers cannot obstruct an entrance, exit, or passageway or interfere with the normal 
operations of the Library. 

22. Skate-boarding, rollerblading, roller-skating and the use of similar rolling footwear is not 
permitted. 

23. Patrons shall wear shirts and shoes at all times.  Bathing suits and similar attire is not 
permitted. 

24. Patrons whose body odor, due to poor personal hygiene, overpowering perfume or 
cologne is offensive so as to constitute a nuisance to other patrons or staff may be 
required to leave the Library. 

25. Weapons of any kind are prohibited on Library property unless the carrier is a law 
enforcement officer or has a valid permit to carry a concealed weapon. 

26. Campaigning, petitioning, leafleting, survey-taking, soliciting or sales by the public is 
prohibited inside the Library.   

27. Use of the Library grounds by petitioners does not indicate the Library’s opposition or 
endorsement of the candidate or issue that is the subject of the petition, and the Library 
will not assist the petitioners in the solicitation of signatures.  Permitted areas for 
campaigning or petitioning will be limited to areas 6 feet from entrances and overhangs. 
However, no person shall block ingress or egress from the library building.  Campaign 
literature may not be brought into the Library or left on tables.   

28. Sales, solicitations and/or solicitations of monetary donations of any kind by outside 
organizations are prohibited unless incidental to library programming and require 
advance approval by the Library Director.   

29. With approval of the Library Director or a designated staff person, community nonprofit 
organizations may place containers in the Library or on Library property to collect 
approved non-monetary donations as space allows, in areas designated by the Library. 
The length of time for collecting donations may be limited by the Library. 

30. Panhandling or soliciting Library staff or patrons inside the Library or on Library property is 
prohibited.   

31. Distributing or posting printed materials/literature on library property not in accordance 
with Library policy is prohibited (Policy P7). 
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32. All photography and recording of library facilities and programs must be approved in 
advance by the Administration.  Taking pictures of Library staff or patrons without their 
knowledge and consent is prohibited. 

33. Patrons may be subject to photo or video surveillance.  
34. Patrons shall not damage, mar, or deface library materials or damage Library furnishings, 

walls, equipment/devices, or other Library property. 
35. Library materials are not allowed in the public restrooms. 
36. Misuse of restrooms, including laundering, shaving, hair cutting or trimming, bathing and 

sexual activity is prohibited.  Library materials are not allowed in the restrooms. 
37. Climbing on tables, shelving or other library furnishings is prohibited. 
38. Patrons must leave the building promptly upon closing.  Children (under the age of 18) 

who are still at the Library at closing time will be turned over to the Novi Police 
Department as set forth in the Unattended Children Policy (See Policy P13). 

 
39. Any patron whose privileges have been denied may not enter the Library.  Any patron 

whose privileges have been limited may not use the Library in any manner that conflicts 
with those limits placed on the patron by the Library Director, his/her designee, or the 
Library Board. 

Patrons who violate these Rules of Conduct may be asked to leave the Library.  Repeat offenders may have 
their Library cards revoked, and they may be banned from the use of and access to the Library either 
temporarily or permanently at the discretion of the Library Director. 
A patron whose Library privileges have been revoked or suspended may appeal the decision to the Library 
Board by sending a written letter of appeal.  The appeal will be presented to the Library Board at their next 
regularly scheduled meeting, and the person (or their parent or guardian, if applicable) filing the appeal will be 
eligible to attend and to speak at the meeting. 
 
Adopted:  June 17, 2009; Amended:  May 15, 2010; Amended August 15, 2012; Amended July 17, 2013 
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Public Services Report – Margi Karp-Opperer 
 

Summer, 2013, is going strong and our patrons are visiting the Library often, signing up for the reading programs, 
attending events as well as reading and enjoying all that we are offering. It is a very exciting time at NPL.  

 I attended the Portfolio Show at the Art Institute of Michigan which celebrated graduating seniors’ 
accomplishments. Our previous intern, Jarell Rashid, was highlighted and it was an amazing event to see all the 
talent within our community.  

A group of 60 high school students from the metro Detroit area were given a tour of the Library as part of a 
social justice program.  

27 students from Novi Meadows were also given a tour of the Library and were provided information on our 
resources and upcoming programs. 

The grand finale of our year- long “What Do You Geek” Program came to a close this month with a party 
honoring our geekness, recognizing patrons who shared their interests and celebrating the wonderful, diverse 
community that makes Novi special. 

2 meetings were held this month for the Information Services Department. 

Featured Adult Programs: 

Facebook Basics                                    
Photographic Journey of the Great Smoky Mountain National Park 
Are You New to Medicare? 
Basic Photo Editing with Paint.NET  
North Oakland Dixieland Band 
Bring the Inside Out with Pottery Barn 
 
Special business/financial programs for the month included: 

a. Social Media for Small Business 
b. Four SCORE Business Mentoring 
c. Job Seekers Toolbox 

Monthly Adult Programs: 

• Four Help for Families by OLHSA (Oakland Livingston Human Service Agency), every Tues 10-2 
• Two ESL Book Discussions 
• Four Knit 2gether Knitting Circles 
• Three Adult Book Discussion Groups 
• Monthly delivery of Novi Newbies’ backpacks to St. John Providence Park  
• Welcome brochures in English and Japanese delivered to NSD for our new residents 
• One 1-on-1 internet class and one email instruction class 
• Newly added Italian plus German, Mandarin & Spanish Language Conversation Groups 
• Novi Writers Groups 
• Computer instruction classes (Powerpoint 2010 and Intermediate Word 2010) 
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Featured Youth Programs: 

• Tamil Story Time 
• Four programs called “Get Your Wiggles Out” 
• Math 101 for Preschoolers 
• Art 101 for Preschoolers 
• Science 101 for Preschoolers 
• Tremendous Tuesday with the Dakini Circus   
• Tremendous Tuesday with John the Magician 
• Get Down and Dirty 
• Let’s Talk 
• Marimbamania 
• Super Summer Story Time 

 
Monthly Youth Programs: 

• Two Tot Times Story times 
• Two Two of Us Story times 
• Two On My Own Story times 
• Two Playgroups 
• One Kiddie Craft 
• One Starlight Story Time 
• One Lego Club 

Tween and Teen Program: 

• Two Teen Volunteer Orientations 
• Tie-Dye Day 
• Glass Mosaic Madness 

Featured collections: 

Adult:  Celebrate Detroit 

Youth:  DIG Into Reading SRP (Summer Reading Program) 

Featured database: 

Entrepreneurship 
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Building Operations Report - Mary Ellen Mulcrone 
 

The Outreach team has been refilling the new READ box at Lakeshore Park as part of their weekly routine.  This 
service is proving to be popular for both adults and children. 

The Technical Services Team attended another MeLCat webinar.  For some it was an introduction, and for 
others it was a refresher on MeLCat processing, policies, and procedures. 

The Summer Reading Program is keeping everyone very busy.  Shelvers and other staff are doing a great job of 
keeping the heavy volume of returned materials flowing back to the shelves so they can be checked out 
again—and again and again. 

We continue to promote and inform people about the upcoming change to require presentation of a library 
card for services.  Due to this, a large number of new library cards are being issued, and others are being 
renewed.  We are also beginning to see more people presenting their library cards as images on their 
smartphones.  Most people are reacting favorably to this change.   

In the last fiscal year we added 1,096 donated items to our collections, providing the Library with about $11,800 
worth of titles.  Other donated materials are passed on to the Friends for their ongoing sale in the Book Nook.  
This, in turn, provides additional benefits for the Library. 

Windows 7 has been deployed to all public and staff workstations. 

The stage panels that were recently acquired have proven to be very beneficial for Library programs and 
meeting room rentals, as well.  We have purchased a fourth panel, which allows for an 8’ x 16’ stage. 

Because the patio has no water spigots, keeping the flowers watered has been rather difficult.  This year, drip-
lines from the irrigation system have been extended to cover the three planters on the patio to insure proper 
watering.  The patio flowerpots are flourishing this year!   

               
Before                                                After 
 
As usual, a number of routine maintenance issues have been addressed, such as carpet cleaning, power 
washing sidewalks near the front entrance, adjustments to some sticking doors, repairs to: the bell for the drive-
up window, some locks, the dishwashers and refrigerator, etc. 

Several training sessions were offered to the public, including Basic Photo Editing with Paint.NET, Transferring VHS 
to DVD, Drop-in Computer Lab, and Tech Times.  Training was also offered to staff for Outlook web access and 
Windows 7. 

We are working with landscaping companies to replace some dead plants and to eliminate the nasty horsetail 
weed that has appeared on the property. 

We welcomed Heywan Weldeab as our newest Shelver. 
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Support Services Statistics 2012-2013 
  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 466 404 399 404 338 255 363 303 359 410 283 469 4,453 
Items checked out 83,350 76,559 62,773 65,353 62,499 54,805 66,428 61,916 67,919 70,302 59,978 68,149 800,031 
Items borrowed 5,195 4,398 3,668 4,108 3,876 3,239 4,778 3,764 3,925 4,283 4,060 4,157 49,451 
Items loaned 5,844 5,456 4,927 5,208 4,839 4,042 5,976 4,638 4,989 4,904 4,468 4,588 59,879 

               Support Services  
              Statistics 
              

  
JUNE, 2013 

           
               
  

2013 
 

2012 
          

            
2013 

 
2012 

No. of lib. cards issued 
 

469 
 

469 
   

READ Box  
 

Adult 24 
 

0 
Total no. of checkouts 

 
68,149 

 
73,046 

   
(unveiled June 6, 2013) Youth 31 

 
0 

        
capacity approx. 30 bks. 

 
55 

 
0 

               No. of items borrowed TLN 4,085 
 

4,203 
          

 
MeL 72 

 
100 

          
  

4,157 
 

4,303 
          

               No. of items loaned TLN 4,457 
 

4,975 
          

 
MeL 131 

 
217 

          
  

4,588 
 

5,192 
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Self-Check Totals 2011-12 Fiscal Year 

  
Total 

Circulation 
Self-check 
% of Total 

Total 
 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth #1 Youth #2 

Adult 
 South 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 
August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 
October 63,393 56.01% 35,508 9,629 6,624 3,893 7,998 5,306 2,058 

November 62,518 57.02% 35,646 9,119 6,990 4,039 8,548 5,170 1,780 
December 59,286 58.09% 34,439 8,481 6,857 3,538 8,617 5,049 1,897 

January 66,403 57.21% 37,987 9,022 7,653 4,044 9,320 5,862 2,086 
February 66,133 56.84% 37,590 8,850 7,343 4,124 9,243 6,004 2,026 

March 69,785 56.62% 39,511 10,005 7,602 3,916 9,979 6,130 1,879 
April 64,478 57.63% 37,160 9,356 7,164 3,614 9,185 5,843 1,998 
May 61,930 57.77% 35,774 9,256 7,092 3,915 9,067 4,716 1,728 
June 73,046 61.68%  45,057  10,110 8,223 4,880 11,716 7,527 2,601 
FYTD 803,552 58.47% 469,830 117,523 94,045 54,333 113,300 65,484 25,145 

 
Self-Check Totals 2012-13 Fiscal Year 

  Total 
Circulation 

Self-check 
% of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 Youth #2 

Adult 
 Self-checks #1  #2 #3  South 

July 83,350 60.03% 50,038 10,490 9,420 5,579 13,483 8,706 2,360 
August 76,559 60.05% 45,970 10,285 8,233 4,976 12,253 7,783 2,440 

September 62,773 57.80% 36,285 8,313 6,853 3,609 9,698 6,197 1,615 
October 65,353 56.96% 37,226 8,339 7,067 3,692 9,745 6,677 1,706 

November 62,449 57.92% 36,168 8,234 6,049 3,663 10,414 6,230 1,578 
December 54,805 56.14% 30,768 7,795 5,514 2,577 8,201 5,233 1,448 

January 66,428 57.95% 38,495 9,046 7,124 3,662 9,560 7,270 1,833 
February 61,916 56.21% 34,802 8,019 6,167 3,272 9,883 5,884 1,577 

March 67,919 57.54% 39,080 8,861 7,001 3,820 10,397 7,126 1,875 
April 70,302 58.98% 41,463 9,872 7,382 3,997 10,386 7,919 1,907 
May 59,978 57.42% 34,441 8,622 5,788 2,975 9,309 5,945 1,802 
June 68,149 65.75% 44,808 10,001 7,830 4,460 11,359 8,619 2,539 
FYTD 800,031 58.69% 469,544 107,877 84,428 46,282 124,688 83,589 22,680 
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Library Usage 
2011-2012 Fiscal Year 2012-2013 Fiscal Year 

  Monthly Total Daily Average 
Hours 
Open 

Days 
Open   Monthly Total Daily Average 

Hours 
Open 

Days 
Open 

July 34,449 1,325 246 26 July 38,858 1,495 254 26 
August 34,388 1,274 254 27 August 33,175 1,229 261 27 

September 30,118 1,076 248 28 September 31,011 1,108 244 28 
October 31,108 1,003 266 31 October 32,303 1,042 281 31 

November 30,550 1,091 248 28 November 32,454 1,119 244 29 
December 28,028 1,038 252 27 December 26,501 1,019 229 26 

January 25,847 891 252 29 January 30,017 1,001 270 30 
February 32,234 1,112 226 29 February 31,795 1,136 248 28 

March 34,536 1,114 281 31 March 32,587 1,124 255 29 
April 32,318 1,154 251 28 April 35,701 1,190 270 30 
May 30,763 1,099 255 28 May 31,290 1,118 258 28 
June 34,232 1,317 254 26 June 33,528 1,341 239 25 

FYTD Total 378,571 1,120 3,033 338 FYTD Total 389,220 1,248 3,053 337 
 

Early Literacy Workstation Usage 
2011-2012 Fiscal Year 2012-2013 Fiscal Year 

 Monthly 
Sessions 

Monthly Time 
(In Minutes) 

Average Session 
(In Minutes) 

 Monthly 
Sessions 

Monthly Time 
(In Minutes) 

Average Session 
(In Minutes) 

July 20 200 10 July 927 24,950 26 
August 659 16,475 25 August 1,006 25,947 25 

September 538 11,298 21 September 749 17,162 22 
October 112 2,352 21 October 829 19,488 23 

November 413 9,912 24 November 834 20,451 24 
December 743 18,575 25 December 683 15,603 22 

January 751 17,273 23 January 838 20,713 24 
February 800 20,000 25 February 855 18,745 21 

March 931 21,413 23 March 865 18,503 21 
April 828 18,216 22 April 890 20,933 23 
May 814 18,722 23 May 754 15,805 20 
June 877 21,925 25 June 912 21,374 23 

FYTD Total 7,486 180,473 24 FYTD Total 10,142 239,674 24 



 

 Page | 33  
 

 
Technology Sessions 2012-2013 Fiscal Year 
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Jul 4 1      3 8  
patrons 3 7      3  13 
Aug 4 1     7 3 15  
patrons 3 2     15 3  23 
Sep 4 1 1   1  8 15  
patrons 3 5 9   4  8  29 
Oct 5 1 1    1 7 15  
patrons 3 3 10    1 7  24 
Nov 4 2 1 1  1  2 11  
patrons 1 8 5 4  3  2  23 
Dec 4 1 1    6 2 14  
patrons 1 1 2    14 2  20 
Jan 5 1 1    1 5 13  
patrons 3 9 9    1 5  27 
Feb 4 1 1 1    14 21  
patrons 2 1 5 2    14  24 
Mar 4 1 1     6 12  
patrons 4 6 8     6  24 
Apr 4 1 1 1   6 6 19  
patrons 2 1 5 6   8 6  28 
May 6 1 1   1 2 5 6 22   
patrons 6 2 2   5 2 16 6   39 
Jun 4  1 1 1 1 2 2 2 14   
patrons  3 2 5 3 4 5 5 2   29 

           Sessions 52 13 10 4 2 6 28 64 179 
 Patrons 34 47 60 15 9 14 60 64 

 
303 
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Number of Computer Logins 
2012-2013 Fiscal Year 

  Workstations Wireless Lending 
Laptops* Total Daily 

Average 
July 8,302 15,104 0 23,406 900 

August 7,926 14,352 0 22,278 825 
September 7,090 12,680 0 19,770 706 

October 7,539 13,578 0 21,117 681 
November 7,895 14,263 3 22,161 791 
December 4,295 18,833 2 23,130 857 

January 4,924 24,172 6 29,102 1,004 
February 4,203 23,780 3 27,986 965 

March 4,441 25,096 0 29,537 953 
April 4,858 22,838 4 27,700 989 
May 4,407 22,196 1 26,604 950 
June 5,206 22,924 10 28,140 1,082 

FYTD Total 71,086 229,816 29 300,931 890 
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Student Representatives Report – June 2013 
Written By: Ziyang Huang and Jessica Mathew 
 
 
June Recap:  
June kicked off with a bang, with our two Teen Volunteer Orientations, each had about 45 
participants. The Summer Reading Program officially started June 17th and sign-ups seem higher 
than ever. We have more than 100 teen volunteers helping with various Summer Reading tasks, 
and we’d like to give a big thank you to these teens because without them, this program would 
have been impossible to run. 
 
Programs: 
We had our annual Tie-Dye Day on June 18th. This Program saw a flurry of boring white t-shirts go 
from drab to fab. We had about 100 teens come to this event and it was a great way to kick-start 
the Summer Reading Program. 
 
There was also a Glass Mosaic Madness program held on June 25. This event was a HUGE success 
with 50 attendants. Teens explored the art of glass mosaic, crafting colored pieces into amazing 
pendants or key chains. 
 
Internship: 
The teen volunteer internship is going very smoothly. The interns are learning a lot of leadership 
qualities that are to be beneficial in the future, as well the little ins-and outs that make the Novi 
Library the unique structure it is. 
 
Upcoming Programs:  
See a Juggler, Be a Juggler – July 9 @ 3pm 
Lord of the Sky Birds of Prey! – July 16 @ 7pm 
Book Chat – July 18 @ 3pm 
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        Library Board Calendar 

2013 
 
August – October  Community Reads Program 
August 21  Library Board Regular Meeting 
August 31  Library Closed 
 
September 1  Library Closed 
September 2  Holiday – Labor Day, Library Closed 
September 18  Library Board Regular Meeting 
 
October 23  Rescheduled Library Board Meeting; Novi Public Library 
 
November 5  General Election Day 
November     Annual Library Report – City Council Meeting, TBD 
November 14  Community Read – Mark Binelli – Detroit City is the Place to Be; 

The Afterlife of an American Metropolis 
November 15  Library Staff In-Service, Library Closed 
November 20  Library Board Regular Meeting 
November 27  Holiday – Thanksgiving Eve, Library Closes at 5 p.m. 
November 28  Holiday – Thanksgiving, Library Closed 
 
December 18  Library Board Regular Meeting 
December 18     Library Director – Mid-year Review 
December 24  Holiday – Christmas Eve, Library Closed 
December 25  Holiday – Christmas, Library Closed 
December 31  Holiday – New Year’s Eve, Library Closed 
 
2014 
January 1            Holiday – New Year’s Day, Library Closed 
January 15            Library Board Regular Meeting 
 
February – March    Budget Study Sessions, TBD 
February 19       Library Board Regular Meeting 
 
March  Budget – approved to be provided in April to Council, TBD 
March 19  Library Board Regular Meeting 
 
April   Budget presented to Council, TBD 
April 13-19     National Library Week 
April 16      Library Board Regular Meeting 
April 19  Library Closed 
April 20  Holiday – Easter, Library Closed 
 
May 11  Holiday – Mother’s Day, Library Closed 
May 21  Library Board Regular Meeting 
May 25  Library Closed 
May 26  Holiday – Memorial Day Observed, Library Closed 
 
Friends Board Meeting meets the second Wednesday of the month, 7 p.m. at the Library 
Historical Commission meets the fourth Wednesday of the month, 2 p.m. at the Library 


	                /
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