e Agenda

A\ /3 Novi Public Library Board of Trustees --Regular Meeting
N Thursday, October 27, 2022
@\. at 7:00 p.m.
PUBLIC LIBRARY Location: City of Novi, Council Chambers

Mission Statement: Novi Public Library provides the resources and programs to support the educational,
cultural, informational and recreational needs of its diverse community.

DEI Statement: The Novi Public Library is committing to ensure that every Novi community member, library
guest, Board of Trustee member, library staff and volunteer, are  treated with dignity and respect. Discrimination,
bigotry and racism will not be tolerated. = The Board and staff are dedicated to promoting diversity, equity and
inclusion in order to create a comfortable, safe and supportive library environment for all.

Call to Order by President, Kathy Crawford
Pledge of Allegiance
Roll Call by Secretary, Brian Bartlett

1. Trustees: Bartlett, Cherukuri, Crawford, Dooley, = Gurumurthy, Michener and Sturing
Student Representatives 9 Abhay Kakarla and Rida Salim

APPIOVAL OF AQENTA ..ottt bt bt e s h et s h bt e R bt eb e et e e bt e sbeesbeeenbeenbeenbeere e 1-4
Consent Agenda
1. Approve Minutes of:  September 22 |, 2022 .......cccooiiiiiiiie et 5-12
2. Approve Claims and Warrants of:
A. Accounts 268 and 269 (H6  19) ..ueeieiiiiiee e e e an 13-14
Presentations
1. None

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three -minute time limit. This is not a question -answer session. However, it is an
opportunity to voice your thoughts with the Library B oard. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please contact

Library Administration at least 5 days in advance of the meeting. The materials cannot b e changed before the
meeting.
Reports
1. Student Representatives Report (Rida Salim, Abh ay Kakarla, and Lindsay Gojcaj, Library
Staff Liaison) 8 SEPLEMDBDEr 2022 ........oiiiiiieiieitee ettt 15

2. Presi dent KathyRewfard) t

B. 2022/2023 Library Board GOa IS ......cccooiiiiiiiiiiie ettt 17-19
3. Treasur er GeenREhprukarit) (

A. Financial Report September 2022 .........ooii i 20

B. 2021-2022 Library Budget FUNd 268 .........cccooiiiiiiiiiieee et 21-23

C. 2021-2022 Contributed FUNd BUAQet 269  .......eiiiiiieiie et e 24

D. Library Fund 268 Expendit ure & Revenue Report as of September 30, 2022............ 25-27

E. Library Fund 269 Contributed Fund as of September 30, 2022.........ccccocvviinvniiiniennnen. 28
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F. Balance She ets for Funds 268 and 269 as of September 30 , 2022........ccccceevvvevcveeenn 29-30

4, Direct or GABIIEREKASY L.l e 31-41
A. Information Technology REPOIT ..o sree 42
B. FACIHITIES REPOIT ..ttt b et b e bbb e s b e saeesneeeane e 43-44
C. Information SErviCeS REPOIM  ...eoiiiiieiie ittt er e e 45-49
D. SUPPOIT SEIVICES REPOIT ..ottt bbbt st nne e 49-50
E. Library USAge STALISTICS .....ueeieiiieiiieiieitie sttt sttt e b b e 51-58
F. Friends of Novi Library : 9/14/22 Minutes, October 2022 Newsletter — ................... € é é 59-64
G. City of Novi Historical Commission : 8/17/22 MINUIES .......cccccueeeiieeiieeiieecee e siee e 65-67

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three -minute time limit. This is not a question -answer session. However, it is an
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please contact
Library Administration at least 5 days in advance of the meeting. The materials cannot be changed before the
meeting.

Committee Reports
1. Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Liaison & Julie Farkas)

1 Staff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski, Betty Lang, Dana
Brataniec and Hillary Hentschel

1 GOALS 2022-2023:
1. Continued review of public policies

1 Staff is currently reviewing: Col lection Development Policies, Exhibits and Displays
and Art Exhibits Policies, Food Policy

1 Meeting held on:  October 21, 2022 to further discuss the Food In the Library

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2. HR Committee: Review HR Policies for the Library , Director Review & Goals
(Chair. Crawford, Dooley, Staff Liaisons & Julie Farkas and Ni cole Williams )
1 Staff Committee:  Julie Farkas, Nicole Williams, Lindsay Gojcaj , Kirstin Abate and
Kirsten Malzahn .
Staff is currently reviewing:  Communication Device Policy
Meeting held on: September 8, 2022 to go over the Communication Device
Policy before staff review; begin planning a board retreat for spring 2023 (Director
Farkas is looking into a potential speaker) Finance Committee requested a
benefits comparison which  HR will also review. Director Farkas is compiling the
data. A first draft of a new Organizational Chart was reviewed.
1 Next meeting: October 24, 2022
GOALS 2022-2023:
1. Seekto assure employees have a safe and stable work environment with
equal opportunity for learning and personal gr owth
2. Implement Human Resource best practices and innovative human resource
solutions that support improved employee welfare, empowerment, growth
and retention.
3. Maintain a dedicated focus on customer service and continuous
improvement that supports the goals and mission of the Novi Public Library.

f
f
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3. Hnance Committee:  Financial plan based on building assessment review, Library
endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Liaisons & Julie Farkas & Barbara Cook )
1 Director Farkas and Barbara Cook had a meeting with Baldwin Library in
Birmingham on July 7 t to discuss their Trust and how it is managed.
1 Committee has requested a review of curre nt and competitive benefits by
similar libraries. Director Farkas is compiling the information. This will be shared
with HR Committee as well.

1 Next meeting: TBD
1 GOALS 2022-2023:
1. Review Financial Plan
2. Library Endowment/Foundation  investigation
3. Salary Comparison and review o COMPLETED
4. Events/Marketing/Fundraising Committee: Outreach opportunities

(Chair: Dooley, Bartlett, Gurumurthy , Staff Liaisons 6 Julie Farkas & Dana Brataniec )
Meeting held: October 12,2022 é éééééeééééecééééeeééeerl
GOALS 2022-2023:

l
l
1. Continuing support with Friends of Library;  more board presence at their events
2
3

. Marketing Plan Update
. Marketin g efforts put in place for the Strategic P lan

5. Strategic Planning Committee:
(Chair: Bartlett, Dooley, Gurumurthy, Staff Liaison 0 Julie Farkas).

I Meeting held: October12,2022 ¢ ¢ € ééééééééeéeéeééééeéeeeéee..70

6. Building & Grounds Committee:
(Chair. Cherukuri, Sturing, Staff Liaison 0 Julie Farkas)
1 GOALS 2022-2023:
1. Explore ways to make our infrastructure (i.e. phone, security system) to be
more resilient to weather, external factors (i.e. m arket shifts); Opportunities to
complete the LED lighting project with the meeting spaces.
2. Review NPLO6s current Technology Pl an

7. Bylaw Committee (Ad-hoc) : Review of Library Board Bylaws
(Chair: Michener, Bartlett, Sturing, Staff Liaison & Julie Farkas)
1 Meeting scheduled for: November 15, 2022
1 GOAL 2022-2023:
1. As this committee is ad -hoc the main goal is a committee review before the
annual meeting in 2023. Since it is not standing it simply has a singular goal as
needed.

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons & Julie Farkas & Nicole Williams)
1 GOALS 2022-2023:
1. Recommend All Board Trustees & Attend at| east 3 DEI trainings minimum for
board per year (s elf-learning and/or in -person).
2. Assist in launching the DEI Scorecard for NPL
3. Bring forth recommendations that amplify DEI in NPL Strategic Planning
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Matters for Library Board Action
1. Food in the Library

Communications
1. 9/24/22: Thank you letter from The Goddard School of Novi é é ¢ é é é é é é é ..109-110
2. 10/4/22: Thank you email from Jason Simpson é éé éééééeééééééeé.éélll

,,,,,,,,,,,,,,,,,,,,,

3. 10/14/22: Thank you letter from ABWA é éééééeéeééeééeéeéeééeééeél112-113

Closed Session
1. None scheduled

Motion to Adjourn into Closed  Session
Adjo urnment

Supplemental Informati on
91 Library Board Calendar 2022 and 2023 .........c.oooiiieiiieeiiee e seee e se et sree e snee e 114-115

2022 Future Events:

11/8: Election Day & Library Open (Polling location for precinct 18)

11/9: Friends of Novi Library Regular Meeting at 2pm, Novi Public Library

11/16 (Wednesday) : Library Board of Trustees Regular Meeting at 7pm, City of Novi
11/23: Library Closes at 5pm

11/24 Library Closed - Thanksgiving Holiday

11/25: Library Closed

Friends of Novi Library & No meeting in December

12/21 (Wednesday) : Library Board of Trustees Regular Meeting at 7pm, City of Novi
12/23: Library Closed

12/24 6 12/25: Library Closed & Christmas Holiday s

12/30: Library Closed

12/31 /2022 6 1/1/2023: Library Closed & New Year Holidays

R I I B e |

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, MI 48375, Telephone: 248 -349-0720
http://www.novilibrary.org
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http://www.novilibrary.org/
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Library Board or Trustees & Regular Meeting

Initial Draft -
September 22

MINUTES
2022, 7 PM

City of Novi & City Council Chambers

Call to Order by President Kathy Crawford

FinalDraft

City Council Chambers
Called to order by President

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
Library Board 9 All Board members were
Kathy Crawford, President

Kat Dooley , Vice - President
Brian Bartlett , Secretary

Tara Michener, Board Member
Mark Sturing , Board Member
Sreeny Cherukuri, Treasurer

Priya Gurumurthy , Board Member
Student Representatives

Abhay Kakarla

Rida Salim

Library Staff

Julie Farkas, Director

Legal Coun sel

Tom Shultz, Attorney

Rosati, Shultz, Joppich, Amtsbuechler

re

Approval of Agenda
Motion:

To Approve the Agenda  as
Moti on for Approval
2nd §

Motion passes 0 7-0

Consent Agenda

Kathy Crawford at 7:00 PM

corded present

documented in the board packet.

d 1st § Trustee Bartlett

Trustee Michener

1. Approve Minutes of : August 25, 2022
eééééececéééeceeééeeeéée 512
2. Approve Claims and Warrants of:
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A. Accounts 268 and 269
(HBLB)E € € € ..o 13-14

Motion: To Approve the Consent agenda as documented
Motion for Approval & 1st d Trustee Cherukuri
2nd g Trustee Gurumurthy
Motion passes 0 7-0

Presentations
1. Debbie Wertz, Amy Kennedy, and Becca Woods 8 Novi Community Coalition (NCC)
Debbie Wertz and Amy Kennedy representing the Novi Community  Coalition
discussed th eir services available for the g eneral public. The NCC handed out

information to the board. They are availa ble in the library on Thursday s between
10am and 3pm.

2. Abhay Kakarla and Rida Salim, Student Representatives 0 21/22 Annual presentation
Abhay Ka karla and Rida Salim presented the presentation discussing student
activities during the last year.

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board
requests that speakers respect the (3) three -minute time limit. This is not a
guestion -answer session. However, it is an opportunity to voice your thoughts
with the Library Board. Citizens must state their first, last name and address.

DISCLAIMER: Audiovisual presentations are welcome . To insure
adequate equipment needs, please contact Library Administration at
least 5 days in advance of the meeting. The materials cannot be
changed before the meeting.

Mr. Kakarla
Thanked the library and board for its contribution to the
community. Discussed the goals and objectives of the board
and library.

Reports
1. Student Representatives Report (Rida Salim, Abhay Kakarla, and Lindsay
Gojcaj, Library  Staff Liaison) 0 August 2022...........cevvvivenienimnniiiinieieieeenennns 19
(Presented at the end of public comment. )

2Presidentds Report (Kathy Crawford)

A. 2022/2023 Library Board Goals .............cccoeeeeiiiiiiiiiiiiiiiies evvveverenenanns 20-22
3. Tr e as urtEreéng Cherekprip

A. Financial Report  AUQUSE 2022.........coiiiiiiiiiiiiiieieee et ee e 23
B. 2021-2022 Library Budget Fund 268............ccccoiiiiiiies iiiieiiiiee e 24-26
C. 2021-2022 Contributed Fund Budget 269.........ccccccceiiiiiiis eiiiiiiiiiieeeee e 27

D. Library Fund 268 Expenditure & Revenue Report as of  August 31, 2022
Eééééeceéééececéééecceééececeééececeééeeeééeee 2830
E. Library Fund 269 Contributed Fund as of  August 31, 2022 ..........ccccceeeenneee. 31

F. Balance Sheets for Funds 268 and 269 as of August 31, 2022 ............... 32-33
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4.Di r e c Repart@dalie Farkas) .......cccccviiiiiiiiiiii e e 34-44

A. Information Technology REPOIt .........ccvvvvviiiieeiii e aee 45-47
B. Facilities REPOIt.......cccoiiiiiiiiiiie e v No Report Submitted
C. Information Services REPOI ........ccooiuiiiiiiiiiiie it iee eereeniieees 48-52
D. SUPPOrt SEIVICES REPOIT ....uviiiiiieeeee i e e e cnreeeeees 52-53
E Library Usage SEatiStiCS.........uciiiiiiieeiiiiiec it ceriieee e e e e 54-61
F. Friends of Novi Library Minutes Agenda 0 Presentation slides from August
25, 2022;

Compilation of funds donated to Novi Library since 2010 € é é é é 6265

,,,,,,,,,,,,

G. City of Novi Historical Commission Minutes é éééeééééeéé é NA

Director Farkas The Novi Library has won an award  from the Michigan
Association for Media in Education. The Library was nominated by the
library staff of Novi Schools. The a ward is the Association Community
Collaboration Award and will be presented in November.

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests
that speakers respect the (3) three  -minute time limit. This is not a question -answer
session. However, it is an opportunity to voice your thoughts with the Library Board.
Citizens must state their first, last name and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the
meeting. The materials cannot be changed before the meeting.

Mr. Kakarla
Continued his comments

Committee Reports
1. Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Liaison 8 Julie Farkas)
aStaff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski, Betty
Lang, Dana Brataniec and Hillary Hentschel
aGOALS 2022-2023:
1. Continued review of public policies
asStaff is currently reviewing: Collection Development P olicies,
Exhibits and Displays and Art Exhibits Policies, Communication
Device Policy

2. HR Committee: Review HR Policies for the Library, Director Review &
Goals (Chair: Crawford, Dooley, Staff Liaisons & Julie Farkas and Nicole
Williams)

aStaff Committee: Julie Farkas, Nico le Williams, Lindsay Gojcaj, Kristin
Abate and Kirsten Malzahn.

aMeeting scheduled for: August 22, 2022

GOALS 2022-2023:
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1. Seek to assure employees have a safe an  d stable work
environment with  equal opportunity for learning and
personal growth

2. Implement human resource best practices and innovative
human resource solutions that support improved employe e
welfare, empowerment, growth and retention.

3. Maintain a dedicated focus on customer service and
continuous improvement that supports the goals and
mission of the Novi Public Library.

3. Finance Committee:  Financial plan based on build  ing assessment
review, Library endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Liaison s Julie Farkas and Barbara
Cook)
aDirector Farkas and Barbara Co ok had a m eeting with Baldwin
Library in Birmingham on July 7 ™ to di scuss their Trust and how it is
managed.
aNo meeting held in August
aGOALS 2022-2023:
1. Review Financial Plan
2. Library Endowment/Foundation investigation
3. Salary Comparison and review; last done in 2018

4. Events/Marketing/Fundraising Committee: Outreach opportunities (  Chair:
Dooley, Bartlett, Gurumurthy,  Staff Liaisons & Julie Farkas and Dana
Brataniec)

aNo meeting scheduled at this time
aGOALS 2022-2023:
1. Continuing support with Friends of Library; more board
presence at their events
2. Marketing Plan u pdate
3. Marketing efforts put in place for the Strategic Plan

5. Strategic Planning Committee:

(Chair: Bartlett, Dooley, Gurumurthy,  Staff Liaison d Julie Farkas)
aMeeting held: August 30, 2022 to create questions for further
clarification for the  two firms that were approved for further
consideration based on the bid process. Firms: Re-Thinking
Libraries and LibrarylQ.
aMeetings held: September 12 % and September 16 ™ to
review information provided by the two firms.
aBoard members will receive the bid documents and follow -
up information from  the two considered firms: Re -Thinking
Libraries and LibrarylQ

6. Building & Grounds Committee:
(Chair: Cherukuri, Sturing, Staff Liaison 0 Julie Farkas)
aSee update on Server Room Air -conditioning unit bid; parking lot
maintenance; snow removal; Lakeshore Lending

,,,,,,,,,,,,,,,,,,

aGOALS 2022-2023:
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1. Explore ways to make our infrastructure (i.e.  phone, security
system) more resilient to weather, external factors (i.e.
ma rket shifts); Opportunities to complete the LED lighting
project with the meeting spaces.
2. Review NPL®s current Technology Pl an

7. Bylaw Committee (Ad -hoc): Review of Library Board Bylaws
(Chair:_Miche ner, Bartlett, Sturing, Staff Liaison & Julie Farkas)
aNo meeting; no report.
aGOAL 2022-2023:
1. As this committee is ad -hoc the main goal is a committee
review before the annual meeting in 2023. Since it is not
standing it simply has a singular goal as needed.

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy,  Staff Liaisons 8 Julie Farkas and
Nicole Williams)
aMeeting held on August 9, 2022 ... 66
aNext meeting: August 22, 2022
aGOALS 2022-2023:

1. Recommend All Board Trustees 0 Attend at lea st 3 DEI
trainings minimum for board per year (self -learning and/or
in-person).

2. Assist in launching the DEI Scorecard for NPL

3. Bring forth recommendations that amplify DEI in NPL
Strategic Planning

Matters for Library Board Actio n

1. Motion to enter into a contract with Re -Thinking Libraries for strateqgic
plannin g purposes with a not to exceed cost of $23,665; requiring
milestone updates from the firm to coincide with quarterly payments

Trustee Crawford : Thanked the work done by the Str  ategic Planning
Committee for the work done on the two processes.

Trustee Bartlett: Thanked members Dooley and Gurumu  rthy on the
planning committee for long hours and efforts. The issues highlighted
from the last session were addressed. We clearly defined this as a fixed
bid price, resolved the long term support /annual pri ce issues. The
Retreat, the largest line item seems integral to the process. Rethinking
Libraries provides more detailed information and data resources superior
to other proposals.

Since the proposal, they have also closed deals with Ypsilanti and

Sterling Heights libraries. They have the most experience in South east
Michigan and should have superior knowledge of regional
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demographics. We do need to receive definitive milestones for
guarterly payments.

Trustee Gurumurthy : Also thanked the gro up and Director Farkas for
their efforts. The findings book and proposals of Rethinking Libraries,
stake holder meeting organizations identified themselves as the leading
candidate. She enthusiastically  looks forward to working with RTL.

Trustee Dooley : Also thanked the group for their efforts. Felt that there

were a lot of items that needed to be clarified and the re visiting of the
proposals was beneficial to both the committee and the board. We
may have to adjust the budget to accommodate this effo rt.

Trustee Cherukuri: Thanked the committee and wondered whether we
do need to do a budget amendment for this effort.

Director Farkas: We may needtodoa budget amendment, but will
not know until the negotiations start with Rethinking Libraries .

Trustee Michener: Thanked the committee  and Director Farkas and
highlighted the detail of the work presented in just a one month
timeframe.

Trustee Sturing: Thanked the committee indicating support for the
proposal.

Motion: Authorize the Novi Public Library to enter into a
contract with Re -Thinking Libraries for strategic planning
purposes with a not to exceed cost of $23,665; requiring
milestone updates from the firmto  coincide with quarterly
payments .

Motion - Trustee Dooley
2nd - Trustee Gurumurthy

Motion Passes 6 7-0

Motion to approve: Collection Development Policy (DRAFT 1)

Trustee Crawford : If this is approved tonight will it come back to the
board for approval or is it final?

Director Farkas : That would be for the board to decide. Many persons
have seen this proposal and a policy is in place. This could go either

way tonight to come back or could be finalized policy at the discretion

of the board.

Trustee Cherukuri : Was traveling and dirediemin have a chanc
detail. Would like to table the proposal for next meeting.
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Trustee Dooley : Had seen the policy . Discussed with Director Farkas the
relation of this policy to ALA. While the policy references ALA, it will not
have to go back to the board should ALA guidelines change.

Trustee Crawford : Reminded board members they could reach out to
Director Farkas at any time for clarification of some of the issues that
come before the board meeting.

Trustee Michener : Supported tabli ng the issue if members need more
time.

Trustee Sturing: Supports tabling for a month and making a final
decision next mont h as it does not delay the process for the Library.

Motion: To Table the Collection Development Policy (DRAFT 1) policy until
October Meeting )
Motion - Trustee Cherukuri
2nd - Trustee Bartlett

Motion Passes 0 6-1
Ayes- Che rukuri, Crawford, Bartlett, Stu ring, Gurumurthy , Michener
Nay 0 Dooley

Motion to approve: Food Policy (DRAFT 1)

Director Farkas : Noted the changes of food policy with Covid. Patrons
are using Door Dash and delivery services for f ood. With the Caf e not
open during weekends, there is a need to allow food in the building.

Have had problems with these delivery services using handicapped

pa rking, dropping food at the front counter and expecting the library to
perform delivery services. Library is attempting to work through this.

Trustee Michener : Had questions regarding the Cafe, but the Cafe is
currently short staffed. This hasa greater effect on the weekend. It
would be helpful to have  the library food service open.  Trustee
Michener would like time to look over this draft for next month.

Trustee Crawford : Needs to be cognizant of the effect on the staff. We
need to be expedi ent as this is currently impacting the staff ~ which is
already under pressure

Trustee Dooley : Needs to aware that some food allergies at the school
level are affected by the ADA act as they are classified as disabilities.

Trustee Sturing: Would like to look at it now and make our comments in

apublic di scussi on. He doesndt suppshet the motion t
wants to move this forward with a first reading that brings it back as a

final draft next meeting. Member Stu ring questioned the no food on

thesecond floor part of the policy. He in not su

clause sufficiently covers all instances.
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Trustee Bartlett: Ment i oned t he oO/FntedspateefthEvent o
Board Room is used for Friends meetings that occur during afternoons

and when school is out. Would like to be sure that these are not

misconstrued as violations. The Board Room is highly visible on the

second floor.

Trustee Michener: Would like to point out that board events often had
food at meetings and would not want to appear to be ignoring the rule.
Was also wondering how food is delivered to employees and they have

a different drop off location and a different policy.

Director Farkas: Discussed not having a place for drop off either. This
creates a problem with  policing an event that staff should also not be
involved in. Clean up was also discussed as a problem after persons are
done eating.

Motion: No Action Taken

Adjournment

Motion: Motion to Adjourn at 9:08 PM
Motion - Trustee Michener
2nd-Trustee Dooley

Motion Passes 6 7-0

Communications
1. None Received

Supplemental Information
alibrary Board Calendar 2022 and 2023...............ovvvvvvvveiiiiiines venen 107-108

2022 Future Events:

a10/12: Friends of Novi Library, Regular Meeting & 2pm, Novi

Public Library
a10/18: Community Reads: Screenwise by Dr. Devorah Heitner -
6:30pm, Novi Middle School (Registration Required)
a10/19: City of Novi Historical Commission, Regular Meeting o}
7pm , Novi Public Library
a10/27: Board of Trustees, Regular Meeting & 7pm, City of Novi &
Council Chambers
a11/23: Library Closes at 5pm
a11/24 and 11/25: Library Closed 8 Thanksgiving Holiday
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Warrant 619

268 Accounts

September 2022

Payable to Invoice # Account number Amount
Amazon 268-000.00-727.000 $ 79.95
Quill 268-000.00-727.000 $ 2,388.21
Envisionware 248-000.00-734.000 $ 1,058.40
The Library Network 248-000.00-734.000 $ 775.00
Amazon IT Extension Cords 268.000.00-734.500 $ 1,168.67
CDW-G 268.000.00-734.500 $ 286.38
The Library Network 268.000.00-734.500 $ 109.50
Midwest Tape 268-000.00-740.000 $ 1,112.93
Showcases 248-000.00-740.000 $ 694.12
Amazon 268-000.00-742.000 $ 979.51
DK Enterprises 268-000.00-742.000 $ 900.00
Gale/Cengage 268-000.00-742.000 $ 506.19
KultureCity 268-000.00-742.000 $ 199.00
Tsai Fong Books 268-000.00-742.000 $ 681.51
Amazon Lending Library 268-000.00-742.010 $ 163.16
Midwest tape Lending Library 268-000.00-742.010 $ 700.85
Flat Rock 268-000.00-742.100 $ 12.99
Van Pelt and Opie

Library 268-000.00-742.100 $ 94.77
Baker & Taylor 268-000.00-744.000 $ 32.70
Midwest Tape 268-000.00-744.000 $ 1,048.69
OverDrive 268-000.00-744.000 $ 1,900.76
Baker & Taylor 268-000.00-745.200 $ 4,213.26
Midwest Tape 268-000.00-745.200 $ 687.46
Zoobean June 268-000.00-745.300 $ 2,750.00
Spectrum September 268-000.00-801.925 $ 69.95
ALA Membership 268-000.00-809.000 $ 573.00
Rosati, Schultz thru 7-31-22 268-000.00-806.000 $ 1,455.00
Knight Technologies QNAP set up 268-000.00-816.000 $ 175.00
Bloom Transformation

Center 10/17/2022 268-000.00-816.000 $ 2,200.00
RNA September 2022 268-000.00-817.000 $ 7,053.30
AT&T 248-000.00-851.000 $ 589.17
Telnet August 248-000.00-851.000 $ 858.38
Verizon due date 9/20/22 - CC 268-000.00-851.000 $ 459.32
T Mobile Due 10/17/22 268-000.00.851.000 $ 813.27
The Library Network 268-000.00.855.000 $ 481.35
Muniweb August 2022 268-000.00-880.000 $ 411.00
Amazon Program Gail 268-000.00-880.268 $ 355.55
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Buhk, Tobin Author Spotlight; 9 -29-22 268-000.00-880.268 $ 100.00
Cooking w/chef Ming; 10 -
Louie, Ming 15-22 268-000.00-880.268 $ 300.00
reimburse staff for Target
Mazur, Danielle purchase; craft/snacks 268-000.00-880.268 $ 81.98
Oriental Trading 268-000.00-880.268 $ 90.87
Succari, Obed Hispanic Heritage; 9/17/22 268-000.00-880.268 $ 350.00
Consumers Energy 268-000.00-921.000 $ 234.65
Allied Building PM service & Filter change 268-000.00-934.000 $ 2,567.50
Allied Eagle Supply 268-000.00-934.000 $ 1,914.88
Batteries+Bulbs 268-000.00-934.000 $ 299.33
Cintas 268-000.00-934.000 $ 1,336.30
Dalton Semiannual Cleaning 268-000.00-934.000 $ 2,600.00
Grainger Faucet 268-000.00-934.000 $ 906.44
North Star Mat June 268-000.00-934.000 $ 948.42
Voss desk lamps 268-000.00-934.000 $ 73.48
SCA 268-000.00-941.000 $ 172.22
Weingartz 268-000.00-941.000 $ 11.99
Corrigan August 268-000.00-942.100 $ 49.90
O'Leary, Shannon Mileage Sep/Oct 268-000.00-956.000 $ 45.54
TOTAL $ 50,159.48
Warrant 619 269 Accounts October 2022
Payable to Invoice # Accou nt number Account total

Raising Digital Split Invoice; Friends pay

Natives $1750; ttl $3500 269-000.00-742.232 $ 1,750.00
Library Café #5; staff in service ; breakfast 269-000.00-742.236 $ 255.00
Amazon iCube Supplies 269-000.00-976.046 $ 150.02
TOTAL $ 2,155.02
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September 2022 Library Board Student Representative Report
By: Rida Salim, Abhay Kakarla, and Lindsay Gojcaj (Library Staff Liaison)

Tween and Teen Library Programs:

The Making Crafts for Hispanic Heritage Month program was held on September 17. Children
ages 6 -12 enjoyed making Spanish flowers, face painting, and other cultural crafts. (Attendance
=28)

The Drummunity: Rhythmic Fun for Everyone program held on Septem ber 20. This program was
recommended for grades K -8th with family. Guests got in the groove with this high -energy,
interactive, fun music program led by Lori Fithian of Drummunity. Guests learned how to drum

and make music with friends at the Library! (Att endance = 56)

The Tail Waggin' Reading Buddies program was held on September 28. It was an opportunity to
provide a comfortable and non -judgmental space for a child (and their family, if they desire) to
read to a therapy dog to encourage the child's readi ng skills, confidence, and love of reading.
(Attendance = 28)

Teen Space Update:
Teen Space started for the school year on September 12. During September 2022, there were
208 guests who visited Teen Space.

Teen Advisory Board (TAB) Update:

The first TAB Meeting of the 2022 -2023 school year was held on September 30. The meeting
started with a welcome and an icebreaker to help get to know each other. The teens

decorated name cards to be placed at their seats to help learn guest names. The TAB President
led the meeting with a presentation overview of TAB. The teens discussed what they hoped to

get out of TAB for the coming school year. An overview
Reading Program was shared and feedback emprogmm how t o

was discussed. Finally, the meeting ended with an update about the Teen Stop renovations
project and sharing ideas for a new name for the space. (Attendance = 8)

Upcoming Programs:

1 Korean Lantern Making - November 5

T Tail Wa g g i nBuddirs -aNdviembgr 16

Teen Stop Featured Display:
- The September Teen Stop display recognized Banned
i Books Week, which was held from September 18  -24.
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President & Report

Information provided by Trustee Tara Michener

NEW JERSEY LIBRARY VIRTUAL TRUSTEE INSTITUTE

PROGRAM & SCHEDULE
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LIBRARY GOALS 2022023

BUILDING & GROUNDS status [l BYLAw STATUS |

2.Explore way$o make our infrastructure (i.e. phone
security system) to be more resilient to weather,
external factors (i.e. market shifts); Opportunities to
complete the LED lighting project with the meeting

1. As this committee is atloc the main goal is a
committee review before the annual meeting i
2023.

3. Review dzLJR | {i BechmdlopyPian

1 Main entrance review by architect

1  Security door at Support Services entrance

1 ACequipment upgrade in server room

1 Teen stopspacere-desigriupgrades
1 Podcasspacedesign

1 Contract reviews & bids: Building cleaning,
snow removal, lawn care, café

1 Parking lot maintenance

CD furniture redesign

I  Securitycamera replacements

DIVERSITY, EQUITY A INCLUSION STATUS ‘ FINANCE STATUS ‘

1. Recommend All Board Trusteeht Least 3 DEI
training minimum for Board per year. Stdfrning 1. Review of Financial Plan
and/or inperson.

2. Assist ifaunching the DEI Scorecard for NPL 2. Library Endowment/Foundation Investigation

3. Bring forth Recommendations that amplify DEI in

NPL Strategic Planning 3. Salary comparison/review (last done 2018)

1 DElI collections assessment I State AidFebruary 2023)
1  Artwork display area 1 DSLRT Report (December 2022)

1 Annual Report (Nov 2022)
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HUMAN RESOURCES STATUS ‘ MARKETING, EVENTS &UNDRAISING STATUS ‘

1. Seek to assure employees have a safestaiole
work environment with equal opportunity for learning
and personal growth.

1. Continuing support with Friends of Library; more boe
presence at their events.

2. Implement Human Resource best practices and
innovative human resource solutiotizat support
improved employee welfare, empowerment, growth
and retention.

2: Marketing efforts put in place for the Strategic Plan

3. Maintain a dedicated focus on customer service &
continuous improvement that supports the goals anc 3. Marketing Ranupdate
mission of the Novi Public Library.

4. Onboarding process for new board members 1 Lending Librarg 1 yr. assessment Ongoing

1 DEI Staff Training 1 NPL @ Your Door (Mail Service) Ongoing

1 Connecting with organizations, groups,

businesses to improve DEI relations Ul BRI IUEECE

COVID related needs; concerns 1 Annual Report (Nov 2022)

Remote workopportunities 9  Strategic Plan (July 2023)
Review of employee benefits

Use of volunteers

==

Performance Review form updates (July
2022)

Salary comparison/review (last done 2018)
HR Plan

POLICY sTATUS [l STRATEGIC PLANNING STATUS|

1. RFP for a Strategic Planning Consultant to
develop the next & year plan for NPL (2023
2028)

2. Strategic Plannirdevelopment for NPL (Fall
2022¢ Spring 2023)

=

1. Continual review and approval of library policies
specific to public use of the Library.

§ Customer Service initiatives

T QSAC (Quality Services Audit Checkl

T Fine Free status (cont. July 262ne 2023) accreditation with Library of Michigan

9  Friends Memorandum of Understanding ' Updated Marketing, Technology and

I DEI opportunities
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1 Continuous purchasing, review
and weeding of current
collections

1 Continuous use of displays,

marketing materials, space to
nromntea enllactinne

1 DEI opportunities

1 Lending Library 1 yr. assessme

various card campaigns (Jaly
December 2022)

NCSD leadership

T NPL @ Your Doarl yr.
assessment (March 2023)

f  Services to Older Adults

1 Read Box services; expansion

1 DEI opportunities

I Establishing new relationships wi

Lendlng Librarg 1 yr.
assessment; library card
dispensina opportunity

New phone system integration
iCube growth with equipment
and services

Library App upgrade

Online library cardegistration
/renewal

Public printing solution

Credit card payment options for
servicepoints

Meeting room equipment

1 Connecting with WLCSD, NCSD*

ESL programming opportunities and
relationship building

Annual Community Read event (sprin
2023)

National Library Week evel#pril
2023)

Lakeshore Lending Libragyexpand
event opportunities

Annual back to school breakfast (fall
2023)

DEI opportunities

Summer Reading Program (JupnAug)

L|brary Card Sigap month (Septembe

Ongoing
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Financial Report for Sep 2022

Approved Budget for Fund 268 Fiscal Year 2022-2023

TOTALREVENUES $3,397,404
TOTALEXPENDITURES $3,567,377
NETOF REVENUES:. EXPENDITURES ($169,973)
Approved budget for Fund 269 Fiscal Year 2022-2023
TOTALREVENUES $42,500
TOTALEXPENDITURES $171,000
NETOF REVENUES:. EXPENDITURES ($128,500)

Revenue & Expenditure Report for Fund 268

YTDAugust 31,2022 | YTDSept 30, 2022 Difference
TOTALREVENUES $ 150,320 $ 3,365,598 $ 3,215,278
TOTALEXPENDITURES $ 483,431 $ 713,131 $ 229,700
NETOF REVENUES. EXPENDITURES ($333,111) 2,652,467
Revenue & Expenditure Report for Fund 269
YTDAug 31, 2022 YTDSept 30, 2022 Difference
TOTALREVENUES 0 $13,815 $ 13,815
TOTALEXPENDITURES $738 $ 3566 $ 2828
NETOF REVENUES. EXPENDITURES ($738) 10,249

Balance Sheet Report as of Sep 30, 2022

The ending fund balan ce for Fund 268 is
$5,215,968.09

The ending fund balance for Fund 269 is$ 1,666,304.47
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2022-2023 Library Budget 268
January 27, 2022 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Approved Audited Yr. End Approved Projected Projected

Revenues 1/23/2021 6/30/2021 1/27/2022 1/27/2022 1/27/2022 1/27/2022
Account Description

403.000 Tax Revenue - Current Levy 2,926,658.00 2,959,058.75 3,085,760.50( 3,209,191.00| 3,305,467.00 3,404,631.00
403.001 Tax Revenue - Cnty Chargebk 2,000.00 6,323.24 2,000.00 2,000.00 2,000.00 2,000.00
403.002 Tax Revenue - Tax Tribunal Accr 0.00 900.00 0.00 -1,000.00 -1,000.00 0.00
403.003 Tax Revenue - Brownfield 2008 -259.00 -276.15 -295.00 0.00 0.00 0.00
403.006 Tax Revenue - Brownfield 2015 -4,500.00 -6,071.40 -10,624.00 -12,749.00 -15,299.00 -18,359.00
403.008 Tax Revenue - CIA Cap 2018 0.00 -13,183.71 -24,967.00 -22,538.00 -31,553.00 -41,019.00
418.000 PPT Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
420.000 Tax Reveune - C/Y Del PPT -6,500.00 -8,038.90 -4,900.00 -5,000.00 -5,200.00 -5,200.00
508.450 Federal Grants 0.00 5,627.01 0.00 0.00 0.00 0.00
508.452 Federal Grants - COVID 19 0.00 59,143.94 0.00 0.00 0.00 0.00
567.000 State Aid 40,000.00 46,164.52 24,215.81 33,000.00 33,000.00 33,000.00
633.100 Insurance Reimbursement 0.00 0.00 89,230.69 0.00 0.00 0.00
657.000 Library book fines 65,000.00 10,924.57 8,000.00 8,000.00 8,000.00 8,000.00
658.000 State penal fines 114,000.00 95,366.51 97,775.97 95,000.00 95,000.00 95,000.00
664.000 Interest on Investments 54,201.00 47,949.82 40,000.00 39,000.00 42,000.00 44,000.00
664.500 Unrealized gain(loss) invest -20,000.00 -7,827.98 10,000.00 1,000.00 5,000.00 10,000.00
665.000 Miscellaneous income 14,000.00 1,063.43 5,000.00 5,000.00 5,000.00 5,000.00
665.100 Copier 600.00 1,700.20 200.00 1,000.00 1,000.00 1,000.00
665.200 Electronic media 0.00 0.00 0.00 0.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00 0.00 0.00
665.289 Adult Programming 3,000.00 0.00 0.00 2,000.00 2,000.00 2,000.00
665.290 Library Fundraising 4,000.00 11,243.58 6,000.00 4,000.00 4,000.00 4,000.00
665.300 Meeting Room 37,000.00 0.00 10,000.00 25,000.00 25,000.00 25,000.00
665.400 Gifts and donations 3,500.00 933.91 200.00 1,500.00 1,500.00 1,500.00
665.404 Novi Township Assessment 6,600.00 6,847.00 6,970.00 7,000.00 7,000.00 7,000.00
665.650 Library Café 6,000.00 0.00 6,000.00 6,000.00 6,000.00 6,000.00
Total Revenues 3,245,300.00 3,217,848.34 3,350,566.97] 3,397,404.00] 3,488,915.00] 3,583,553.00
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2022-2023 2020-2021 2020-2021
Approved Audited
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 971,650.00 931,050.19
704.012 COVID-19 Crisis Hazard Pay 0.00 7,500.00
704.100 Severance/Incentive Pay 0.00 12,000.00
704.200 Wages (non-pensionable) 0.00 0.00
704.210 Vacation Payout (Oct 2021) 4,700.00 8,499.17
704.250 Final Payout 0.00 0.00
705.000 Temporary Salaries 746,730.00 591,926.47
706.000 Overtime 500.00 111.61
715.000 Social Security 131,456.00 116,389.90
716.000 Insurance 195,000.00 195,996.64
716.200 HSA - Employer Contribution 6,300.00 6,125.00
716.999 Ins. Employee Reimbursement -36,000.00 -36,361.13
718.000 Pension DB 8,400.00 6,012.00
718.010 DB Unfunded Accrued Liability 43,224.00 43,224.00
718.050 Pension - add'| DB Contribution 0.00 0.00
718.200 Pension - Defined Contribution 45,000.00 25,156.99
719.000 Unemployment Ins 0.00 3,008.04
720.000 Workers' Comp 4,100.00 2,666.03
Total Personnel Services 2,121,060.00 1,913,304.91
Supplies and Materials
Account Description
727.000 Office supplies 19,000.00 11,488.89
728.000 Postage 1,000.00 167.35
734.000 Computer software/licensing 69,700.00 39,983.56
734.500 Computer supplies equip 19,800.00 7,088.93
740.000 Operating supplies 28,000.00 22,919.43
740.010 Gift and Donations expense 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 5,000.00 0.00
741.000 Uniforms 300.00 0.00
742.000 Library Books 185,800.00 183,651.77
742.010 Library Books - Lending 20,000.00 18,677.92
742.100 Book Fines 1,100.00 265.28
742.666 Books - Misc. Grants 0.00 0.00
743.000 Library Periodicals 24,000.00 20,076.93
744.000 Audio visual materials 115,000.00 131,158.96
745.200 Electronic media 46,900.00 47,025.96
745.300 Electronic Resources - Online 64,000.00 63,936.47
Total Supplies & Materials 599,600.00 546,441.45

2021-2022 2022-2023 2023-2024 2024-2025
Yr. End Approved Projected Projected

983,000.00{ 1,039,792.00| 1,070,986.00| 1,103,116.00
0.00 0.00 0.00 0.00
5,000.00 5,000.00 5,000.00 5,000.00
0.00 0.00 0.00 0.00
710,000.00 725,000.00 746,750.00 770,000.00
500.00 500.00 500.00 500.00
130,000.00 135,000.00 139,100.00 143,300.00
190,000.00 193,000.00 200,720.00 208,749.00
6,300.00 6,300.00 6,300.00 6,300.00
-37,800.00 -29,775.00 -30,965.00 -32,205.00
8,100.00 5,795.00 5,795.00 5,795.00
53,300.00 59,765.00 60,715.00 62,597.00
0.00 0.00 0.00 0.00
44,000.00 48,400.00 49,370.00 50,355.00
1,500.00 2,000.00 2,000.00 2,000.00
1,800.00 1,700.00 1,800.00 1,900.00
2,095,700.00] 2,192,477.00) 2,258,071.00] 2,327,407.00
15,000.00 18,000.00 18,500.00 19,000.00
500.00 2,000.00 2,050.00 2,100.00
73,000.00 83,000.00 85,500.00 88,000.00
133,530.69 21,000.00 31,900.00 32,800.00
20,000.00 28,000.00 28,800.00 29,600.00
0.00 0.00 0.00 0.00
5,000.00 5,000.00 5,200.00 5,400.00
300.00 300.00 350.00 350.00
196,500.00 197,000.00 200,000.00 200,000.00
17,000.00 17,000.00 17,000.00 17,000.00
1,000.00 1,000.00 1,000.00 1,000.00
0.00 0.00 0.00 0.00
24,000.00 18,000.00 18,000.00 18,000.00
129,000.00 136,000.00 136,000.00 136,000.00
46,900.00 46,900.00 46,900.00 46,900.00
70,000.00 70,000.00 70,000.00 70,000.00
731,730.69 643,200.00 661,200.00 666,150.00
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2022-2023 Library Budget 268 2020-2021 2020-2021
Approved Audited

Services & Charges

Account Description

801.925 Public Information (cable) 500.00

802.000 Data Processing - OnBase 700.00

802.100 Bank Services 4,000.00

803.000 Independent Audit 500.00

804.000 Medical Service 1,500.00

806.000 Legal Fees 5,000.00

808.100 Rubbish Monthly 1,500.00

809.000 Memberships & Dues 7,500.00

816.000 Professional services 10,500.00

817.000 Custodial Services 50,000.00

818.000 TLN Central Services 3,500.00

851.000 Telephone 17,500.00

855.000 TLN Automation Services 65,200.00

861.000 Gasoline and oil 1,500.00

862.000 Mileage 300.00

880.000 Community Promotion 21,000.00

880.268 Library Programming 25,000.00

880.271 Adult Programming 8,000.00

900.000 Print, Graphic Design, Publish 30,000.00

910.000 Property & Liability Insurance 12,500.00

910.001 Ins deduct/Uninsured claims 0.00

921.000 Heat 11,000.00

922.000 Electricity 95,000.00

923.000 Water and Sewer 7,500.00

934.000 Building Maintainence 112,200.00

935.000 Vehicle Maintenance 500.00

941.000 Grounds Maint. 38,000.00

942.000 Office Equipment Lease 8,000.00

942.100 Records storage 1,300.00

956.000 Conferences & Workshops 15,000.00

Total Services & Charges 554,700.00 530,512.68

2022-2023 Library Budget 268 2020-2021 2020-2021
Approved Audited

Capital Outlay

Account Description

962.000 Building Maint.

941.000 Grounds Maint./Entrance Project

976.000 Building Improvements/Entrance 15,000.00

976.100 Parking lot improvements

983.000 Vehicles - Van

986.000 Internal Tech - AST 58,000.00

986.000 Camera/Computer replacement 21,000.00

990.000 Furniture 17,000.00

Total Capital Outlay 111,000.00 13,774.00

965.269 Walker Transfer

|Total Expenditures 3,386,360.00 3,004,033.04

Total Revenues 3,245,300.00 3,217,848.34

|680.000 TOTAL Fundbalance -141,060.00 213,815.30

2021-2022 2022-2023 2023-2024 2024-2025
Yr. End Approved Projected Projected
700.00 700.00 700.00 700.00
734.34 800.00 800.00 800.00
2,500.00 4,000.00 4,000.00 4,000.00
800.00 800.00 800.00 800.00
2,000.00 1,500.00 1,500.00 1,500.00
15,000.00 7,500.00 7,500.00 7,500.00
0.00 0.00 0.00 0.00
7,500.00 7,500.00 7,500.00 7,500.00
10,500.00 24,000.00 9,000.00 9,000.00
90,000.00 90,000.00 90,000.00 90,000.00
3,450.00 3,500.00 3,500.00 3,500.00
24,000.00 24,000.00 24,700.00 25,400.00
68,000.00 71,000.00 74,500.00 78,200.00
400.00 500.00 550.00 600.00
200.00 200.00 200.00 200.00
24,000.00 24,000.00 24,000.00 24,000.00
15,000.00 28,000.00 28,000.00 28,000.00
4,000.00 8,000.00 8,000.00 8,000.00
28,000.00 28,000.00 28,000.00 28,000.00
14,444.00 14,500.00 14,500.00 14,500.00
0.00 10,000.00 10,000.00 10,000.00
12,000.00 12,000.00 12,400.00 12,700.00
96,500.00 96,500.00 99,400.00 102,400.00
6,500.00 6,500.00 6,700.00 6,900.00
100,000.00 110,000.00 113,300.00 116,700.00
300.00 300.00 300.00 300.00
39,000.00 39,000.00 39,000.00 39,000.00
8,000.00 8,000.00 8,000.00 8,000.00
300.00 400.00 400.00 400.00
8,000.00 15,000.00 17,000.00 15,000.00
581,828.34 636,200.00 634,250.00 643,600.00
2021-2022 2022-2023 2023-2024 2024-2025
Yr. End Approved Projected Projected
0.00
10,700.00 12,500.00 125,000.00
0.00 0.00 0.00 0.00
32,200.00 83,000.00 15,200.00 24,000.00
0.00 0.00 0.00 0.00
42,900.00 95,500.00 140,200.00 24,000.00
3,452,159.03] 3,567,377.00] 3,693,721.00] 3,661,157.00
3,350,566.97] 3,397,404.00] 3,488,915.00] 3,583,553.00
-101,592.06 -169,973.00 -204,806.00 -77,604.00

21/22: - 268 Account Capital Outlay: Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO
22/23: 268 Account Capital Outlay: NO - AST replacement $115,800, Camera/Computer replacement $83,000, Parking Lot $12,500
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269 - Library Contributed Funds

Revenues
Interest Income

Revnues & Expenditures
2022-2023 (as of 1-27-22)

r6:6451.0(10 Interest on Investments

'664.500 Unrealized gain (loss) on investments
TOTAL

Donations

'665.036 Diversity, Equity & Inclusion
'665.046 Makerspace (iCube)

'665.229 Raising a Reader

'665.230 Collections/Materials Revenue
'665.231 Buildings/Ground/Furniture Revenue
F6:65.2 32 Programming Revenue

'665.233 Technology Library Revenue
'665.234 Undesignated Misc. Donations
'665.235 Marketing Sponsorships

TOTAL

TOTAL Revenues

Expenditures

Supplies

742.036 Diversity, Equity & Inclusion
742.229 Raising a Reader

742.230 Collections/Materials Expenditures
742,231 Buildings/Ground/Furniture Exp
742.232 Programming Expenditures
742,233 Technology Library Expenditures
742.234 Undesignated Misc. Expenditures
742.236 Staff Recognition

TOTAL

Capital Outlay

976.044 Auto Lending Library

976.045 LED Lighting Conversion project
976.046 Makerspace (iCube)

976.140 Automated Return System
976.141 Main Entrance Design

983.000 Vehicle

TOTAL

TOTAL Expenditures

Beginning Fund Balance Yr. End
Revenues

Expenditures

MET Revenues vs. Expenditures
Beginning Fund Balance
Ending Fund Balance Expected

2019-2020 2020-2021 2022-2023
Audited Audited Approved
6/30/2020 6/30/2021 1/27/2022

s 32,401.88 | $ 23,226.98 27,000.00

13,386.09 (2,903.80) (4,500.00)

s 4578797 | § 20,323.18 22,500.00

$1,000

2,030.05 - 1,000.00

= = 1,500.00

s 1,347.22 | § 1,551.67 1,000.00

= 2,159.85 1,000.00

3,376.43 3,471.35 1,500.00

50.00 - 2,500.00

= - 500.00

10,000.00 10,000.00 10,000.00

$ 16,803.70 | $ 17,182.87 $20,000

s 62,501.67 | $ 37,506.05 42,500.00

51,000

2,555.86 968.70 1,000.00

s 1,07247 | § 986.10 500.00

13,004.00 1,586.00 34,200.00

2,843.81 2,244.46 1,000.00
4,721.93 - -

- 182.39 500.00

764.81 15.88 1,500.00

$ 2406288 | § 5,983.53 $39,700

S - 5 34,100.24 2,500.00
- 4,000.00 -

6,735.84 4,746.78 3,000.00

115,800.00

10,000.00

s 6,735.84 | § 42,847.02 131,300.00

s 31,698.72 | § 48,830.55 171,000.00

$ 1,676,08658 | $ 1,706,979.53 $ 1,675,979.00

62,591.67 37,506.05 42,500.00

(31,698.72) (48,830.55) (171,000.00)

30,892.95 (11,324.50) (128,500.00)

$ 1,706,979.53 | $ 1,695,655.03 $ 1,547,479.00

Motes: 21/22: Furniture for Youth/Teen 1st phase reno $8,300 and 56,700 upgrades; iCube advances $11,400, 526,000 Patron Point
22/23: Automated Return System $115,800, Main Entrance design work $10,000, Teen 2nd phase $12,500 + 515,000 reupholstery + $6,700 CD Collection upgrade,
Auto Lending Library $2,500 for library card dispensing service

Account 269- 4th Quarter Budget Amendments forFY 21-22 are recommended to account for investment losses.

Page 24



10/12/2022

REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI

PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 25.21

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

END BALANCE 2022-23 MTH ACT MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 JULY 2022 AUG 2022  SEPT 2022  09/30/2022 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGETAMED BUDGET INCR (DECR)NCR (DECR)INCR (DECR) NM (ABNM) NM (ABNM) USEIL
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy 3,081,796.39 3,209,191.00 3,209,191.00 3,232,784.02 0.00 0.00 3,232,784.02 (23,593.02) 100.74
268-000.00-403.001 Property Tax Revenue- County Chargebacks 744.21 2,000.00 2,000.00 (1,059.91) 0.00 0.00 (1,059.91) 3,059.91 (53.00)
268-000.00-403.002 Property Tax Rev - Tax Tribunal Accr 3,500.00 (1,000.00) (1,000.00) 0.00 0.00 0.00 0.00 (1,000.00) 0.00
268-000.00-403.003 Property Tax Revenue-Brownfld Cap B1 08 (59.74) 0.00 0.00 (323.55) 0.00 0.00 (323.55) 323.55 100.00
268-000.00-403.006 Property Tax Revenue-Brownfld Cap B2 15  (7,282.79) (12,749.00) (12,749.00) (8,961.24) 0.00 0.00 (8,961.24) (3,787.76) 70.29
268-000.00-403.008 Property Tax Revenue - CIA Cap C1 2018 (15,037.43) (22,538.00) (22,538.00) (22,782.73) 0.00 0.00 (22,782.73) 244.73 101.09
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,648.79) (5,000.00) (5,000.00) 0.00 0.00 0.00 0.00 (5,000.00) 0.00
Property tax revenue 3,059,011.85 3,169,904.00 3,169,904.00 3,199,656.59 0.00 0.00  3,199,656.59 (29,752.59)  100.94
State sources
268-000.00-567.000 State aid 56,619.13 33,000.00 33,000.00 0.00 32,859.31 0.00 32,859.31 140.69 99.57
268-000.00-573.000 State Grants - Local Comm Stab Share 5,968.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
State sources 62,587.47 33,000.00 33,000.00 0.00 32,859.31 0.00 32,859.31 140.69 99.57
Other revenue
268-000.00-633.100 Insurance Reimbursement 89,230.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000 Miscellaneous income 7,121.82 5,000.00 5,000.00 882.68 894.50 623.89 2,401.07 2,598.93 48.02
268-000.00-665.100 Copier 84.41 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
268-000.00-665.290 Library fund raising revenue 12,049.53 4,000.00 4,000.00 0.00 1,920.08 0.00 1,920.08 2,079.92 48.00
268-000.00-665.300 Meeting room 18,532.37 25,000.00 25,000.00 1,974.16 3,673.69 2,323.66 7,971.51 17,028.49 31.89
268-000.00-665.404 Novi Township assessment 6,970.00 7,000.00 7,000.00 7,256.00 0.00 0.00 7,256.00 (256.00) 103.66
268-000.00-665.650 Library Cafe 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 6,000.00 0.00
Other revenue 139,988.82 48,000.00 48,000.00 10,112.84 6,488.27 2,947.55 19,548.66 28,451.34 40.73
Fines and forfeitures
268-000.00-657.000 Library book fines 8,720.61 8,000.00 8,000.00 699.35 745.07 780.91 2,225.33 5,774.67 27.82
268-000.00-658.000 State penal fines 97,789.47 95,000.00 95,000.00 0.00 99,223.80 0.00 99,223.80 (4,223.80)  104.45
Fines and forfeitures 106,510.08 103,000.00 103,000.00 699.35  99,968.87 780.91 101,449.13 1,550.87 98.49
Interest income
268-000.00-664.000 Interest on investments 44,180.81 39,000.00 39,000.00 3,561.48 0.00 0.00 3,561.48 35,438.52 9.13
268-000.00-664.500 Unrealized gain (loss) on investments (117,830.18) 1,000.00 1,000.00 8,280.61 0.00 0.00 8,280.61 (7,280.61) 828.06
Interest income (73,649.37) 40,000.00 40,000.00 11,842.09 0.00 0.00 11,842.09 28,157.91 29.61
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END BALANCE 2022-23 MTH ACT MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 JULY 2022 AUG 2022 SEPT 2022  09/30/2022 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGETAMED BUDGET INCR (DECR)NCR (DECR)INCR (DECR) NM (ABNM) NM (ABNM) USEIL
Donations
268-000.00-665.289  Adult programs 0.00 2,000.00 2,000.00 0.00 0.00 72.07 72.07 1,927.93 3.60
268-000.00-665.400 Gifts and donations 1,035.04 1,500.00 1,500.00 169.04 0.65 0.10 169.79 1,330.21 11.32
Donations 1,035.04 3,500.00 3,500.00 169.04 0.65 72.17 241.86 3,258.14 6.91
Personnel services
268-000.00-704.000 Permanent salaries 931,808.07 1,039,792.00 1,039,792.00 61,702.18  76,191.64 79,363.61 217,257.43 822,534.57 20.89
268-000.00-704.210 Vacation Payout 0.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-705.000 Temporary salaries 623,961.02 725,000.00 725,000.00 37,008.00 46,681.95 43,439.89 127,129.84 597,870.16 17.54
268-000.00-706.000 Overtime 802.33 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
268-000.00-715.000 Social security 116,783.24 135,000.00 135,000.00 7,526.09 9,283.72 9,243.87 26,053.68 108,946.32 19.30
268-000.00-716.000 Insurance 215,480.66 193,000.00 193,000.00 17,437.68 9,220.08 14,702.65 41,360.41 151,639.59 21.43
268-000.00-716.200 HSA - employer contribution 2,625.00 6,300.00 6,300.00 0.00 87.50 87.50 175.00 6,125.00 2.78
268-000.00-716.999 Insurance - Employee Reimbursement (36,090.77) (29,775.00) (29,775.00) (711.37)  (2,212.96) (2,387.56) (5,311.89) (24,463.11) 17.84
268-000.00-718.000 Pension - DB Normal Cost 6,156.00 5,795.00 5,795.00 385.00 385.00 385.00 1,155.00 4,640.00 19.93
268-000.00-718.010 Pension - DB Unfunded Accrued Lia 58,404.00 59,765.00 59,765.00 7,372.00 7,372.00 7,372.00 22,116.00 37,649.00 37.00
268-000.00-718.200 Pension - defined contribution 31,155.34 48,400.00 48,400.00 2,956.79 3,638.98 3,829.31 10,425.08 37,974.92 21.54
268-000.00-719.000 Unemployment insurance 91.64 2,000.00 2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00
268-000.00-720.000 Workers compensation 1,686.71 1,700.00 1,700.00 48.88 99.43 98.93 247.24 1,452.76 14.54
Personnel services 1,952,863.24 2,192,477.00 2,192,477.00 133,725.25 150,747.34  156,135.20 440,607.79 1,751,869.21 20.10
Supplies
268-000.00-727.000 Office supplies 12,752.79 18,000.00 18,000.00 2,279.70 1,830.03 1,484.05 5,593.78 12,406.22 31.08
268-000.00-728.000 Postage 488.51 2,000.00 2,000.00 177.74 67.99 0.00 245.73 1,754.27 12.29
268-000.00-734.000 Computer supplies, software & licensing 71,847.11 83,000.00 83,000.00 12,373.01 1,273.40 0.00 13,646.41 69,353.59 16.44
268-000.00-734.500 Computer supplies/equipment 132,954.83 21,000.00 21,000.00 1,073.51 2,588.34 1,034.43 4,696.28 16,303.72 22.36
268-000.00-740.000 Operating supplies 9,873.36 28,000.00 28,000.00 519.69 753.60 0.00 1,273.29 26,726.71 4.55
268-000.00-740.200 Supplies - Desk chairs and file cabinets 700.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-741.000 Supplies - Uniforms 422.00 300.00 300.00 0.00 0.00 0.00 0.00 300.00 0.00
268-000.00-742.000 Library books 199,639.76 197,000.00 197,000.00 4,654.01 14,249.74 1,910.17 20,813.92 176,186.08 10.57
268-000.00-742.010 Library Books - Lending 13,973.37 17,000.00 17,000.00 1,037.12 1,631.98 803.31 3,472.41 13,527.59 20.43
268-000.00-742.100 Library Books - Fines 672.48 1,000.00 1,000.00 0.00 20.00 107.76 127.76 872.24 12.78
268-000.00-743.000 Library periodicals 22,471.42 18,000.00 18,000.00 14,217.32 0.00 0.00 14,217.32 3,782.68 78.99
268-000.00-744.000 Audio visual materials 128,743.17 136,000.00 136,000.00 14,088.13  17,781.86 2,348.32 34,218.31 101,781.69 25.16
268-000.00-745.200 Electronic media 42,783.60 46,900.00 46,900.00 2,332.84 3,461.11 3,163.83 8,957.78 37,942.22 19.10
268-000.00-745.300 Electronic resources (CD rom materials) 65,243.18 70,000.00 70,000.00 41,772.06 2,026.45 0.00 43,798.51 26,201.49 62.57
Supplies 702,565.58 643,200.00 643,200.00 94,525.13  45,684.50 10,851.87 151,061.50 492,138.50 23.49
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END BALANCE 2022-23 MTH ACT  MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 JULY 2022 AUG 2022  SEPT 2022  09/30/2022 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGETAMED BUDGET INCR (DECR)JNCR (DECR)INCR (DECR) NM (ABNM) NM (ABNM) USEI
Other services and charges
268-000.00-801.925 Public information (cable, etc) 741.09 700.00 700.00 69.65 69.65 0.00 139.30 560.70 19.90
268-000.00-802.000 Data processing 734.34 800.00 800.00 0.00 0.00 0.00 0.00 800.00 0.00
268-000.00-802.100 Bank Service Charges 3,939.96 4,000.00 4,000.00 173.78 240.74 0.00 414.52 3,585.48 10.36
268-000.00-803.000 Independent audit 723.00 800.00 800.00 0.00 0.00 0.00 0.00 800.00 0.00
268-000.00-804.000 Medical service 1,841.00 1,500.00 1,500.00 0.00 228.00 0.00 228.00 1,272.00 15.20
268-000.00-806.000 Legal fees 16,967.90 7,500.00 7,500.00 420.00 778.00 0.00 1,198.00 6,302.00 15.97
268-000.00-809.000 Memberships and dues 5,712.45 7,500.00 7,500.00 3,647.75 150.00 573.00 4,370.75 3,129.25 58.28
268-000.00-816.000 Professional services 15,753.87 24,000.00 24,000.00 1,150.00 175.00 200.00 1,525.00 22,475.00 6.35
268-000.00-817.000 Custodial services 88,544.00 90,000.00 90,000.00 7,548.70 7,809.00 0.00 15,357.70 74,642.30 17.06
268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 0.00 3,500.00 0.00
268-000.00-851.000 Telephone 25,661.68 24,000.00 24,000.00 2,289.40 1,783.78 750.27 4,823.45 19,176.55 20.10
268-000.00-855.000 TLN Automation Services 64,789.07 71,000.00 71,000.00 16,358.15 0.00 2,456.40 18,814.55 52,185.45 26.50
268-000.00-861.000 Gasoline and oil 407.86 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
268-000.00-862.000 Mileage 88.60 200.00 200.00 4.00 0.00 0.00 4.00 196.00 2.00
268-000.00-880.000 Community promotion 16,001.29 24,000.00 24,000.00 613.50 4,355.34 411.00 5,379.84 18,620.16 22.42
268-000.00-880.268 Library programming 13,014.04 28,000.00 28,000.00 1,335.67 1,297.27 1,071.53 3,704.47 24,295.53 13.23
268-000.00-880.271  Adult programs 0.00 8,000.00 8,000.00 0.00 700.00 0.00 700.00 7,300.00 8.75
268-000.00-900.000 Printing, graphic design and publishing 9,046.55 28,000.00 28,000.00 0.00 956.90 0.00 956.90 27,043.10 3.42
268-000.00-910.000 Property & liability insurance 14,444.00 14,500.00 16,480.00 16,480.00 0.00 0.00 16,480.00 0.00 100.00
268-000.00-910.001 Insurance deductibles/Uninsured claims 0.00 10,000.00 8,020.00 0.00 0.00 0.00 0.00 8,020.00 0.00
268-000.00-921.000 Heat 13,510.02 12,000.00 12,000.00 645.42 370.89 0.00 1,016.31 10,983.69 8.47
268-000.00-922.000 Electricity 97,881.06 96,500.00 96,500.00 10,938.97 9,531.15 9,875.68 30,345.80 66,154.20 31.45
268-000.00-923.000 Water and sewer 6,964.48 6,500.00 6,500.00 0.00 0.00 0.00 0.00 6,500.00 0.00
268-000.00-934.000 Building maintenance 108,177.81 110,000.00 110,000.00 5,416.90 4,595.49 2,748.06 12,760.45 97,239.55 11.60
268-000.00-935.000 Vehicle maintenance 456.85 300.00 300.00 0.00 0.00 0.00 0.00 300.00 0.00
268-000.00-941.000 Grounds maintenance 32,391.87 39,000.00 39,000.00 1,075.04 86.73 0.00 1,161.77 37,838.23 2.98
268-000.00-942.000 Office equipment lease 7,811.28 8,000.00 8,000.00 0.00 650.94 0.00 650.94 7,349.06 8.14
268-000.00-942.100 Records storage 299.40 400.00 400.00 24.95 24.95 24.95 74.85 325.15 18.71
268-000.00-956.000 Conferences and workshops 3,510.07 15,000.00 15,000.00 642.54 1,180.48 0.00 1,823.02 13,176.98 12.15
Other services and charges 552,908.54 636,200.00 636,200.00 68,834.42  34,984.31 18,110.89 121,929.62 514,270.38 19.17
Capital outlay
268-000.00-976.100 Parking lot improvements 10,700.00 12,500.00 12,500.00 0.00 0.00 0.00 0.00 12,500.00 0.00
268-000.00-986.000 Internal Technology - Capital Outlay 8,257.40 83,000.00 83,000.00 0.00 (467.40) 0.00 (467.40) 83,467.40 (0.56)
Capital outlay 18,957.40 95,500.00 95,500.00 0.00 (467.40) 0.00 (467.40) 95,967.40 (0.49)
Net - Dept 000.00 - treasury 68,189.13 (169,973.00) (169,973.00) 2,925,395.11 (91,631.65) (181,297.33) 2,652,466.13 (2,822,439.13)
Fund 268 - LIBRARY FUND 268:
TOTAL REVENUES 3,295,483.89 3,397,404.00 3,397,404.00 3,222,479.91 139,317.10 3,800.63  3,365,597.64 31,806.36 (1,560.52
TOTAL EXPENDITURES 3,227,294.76  3,567,377.00 3,567,377.00 297,084.80 230,948.75 185,097.96 713,131.51 2,854,245.49 (1,560.52
NET OF REVENUES & EXPENDITURES 68,189.13 (169,973.00) (169,973.00) 2,925,395.11 (91,631.65) (181,297.33) 2,652,466.13 (2,822,439.13) (1,560.52
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END BALANCE 2022-23 MTH ACT  MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 JULY 2022 AUG 2022  SEPT 2022  09/30/2022 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGETAMED BUDGET INCR (DECR)NCR (DECR)INCR (DECR) NM (ABNM) NM (ABNM) USEI
Fund 269 - LIBRARY CONTRIBUTION FUND 269
Dept 000.00 - treasury
Interest income
269-000.00-664.000 Interest on investments 19,767.63 27,000.00 27,000.00 2,124.25 0.00 0.00 2,124.25 24,875.75 7.87
269-000.00-664.500 Unrealized gain (loss) on investments (50,325.76) (4,500.00) (4,500.00) 4,938.99 0.00 0.00 4,938.99 (9,438.99) (109.76]
Interest income (30,558.13) 22,500.00 22,500.00 7,063.24 0.00 0.00 7,063.24 15,436.76 31.39
Donations
269-000.00-665.036 Diversity, Equity, & Inclusion 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-665.046 Makerspace Renovation Revenue 0.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-665.229 Raising a Reader in Novi Sponsors 207.59 1,500.00 1,500.00 0.00 0.00 0.00 0.00 1,500.00 0.00
269-000.00-665.230 Collections/Materials Revenue 1,852.61 1,000.00 1,000.00 0.00 0.00 5,000.00 5,000.00 (4,000.00)  500.00
269-000.00-665.231  Buildings/Ground/ Furniture Revenue 3,191.96 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-665.232 Programming Revenue 3,000.00 1,500.00 1,500.00 0.00 0.00 1,752.00 1,752.00 (252.00) 116.80
269-000.00-665.233 Technology Library Revenue 50.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 0.00
269-000.00-665.234 Undesignated Misc Donations 250.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-665.235 Marketing Sponsorships 10,146.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 10,000.00 0.00
Donations 19,698.16 20,000.00 20,000.00 0.00 0.00 6,752.00 6,752.00 13,248.00 33.76
Supplies
269-000.00-742.036 Diversity, Equity, & Inclusion 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-742.229 Raising a Reader Expense 723.13 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
269-000.00-742.230 Collections/Materials Expense 830.56 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-742.231 Buildings/Ground/ Furniture Expense 8,683.30 34,200.00 34,200.00 0.00 0.00 0.00 0.00 34,200.00 0.00
269-000.00-742.232 Programming Expense 0.00 1,000.00 1,000.00 0.00 0.00 1,750.00 1,750.00 (750.00) 175.00
269-000.00-742.233 Technology Library Expense 10,490.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.234 Undesignated Misc (7.16) 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-742.236 Staff Recognition 2,002.78 1,500.00 1,500.00 396.86 599.05 0.00 995.91 504.09 66.39
Supplies 23,722.61 39,700.00 39,700.00 396.86 599.05 1,750.00 2,745.91 36,954.09 6.92
Capital outlay
269-000.00-976.044 Auto Lending Library 0.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 0.00
269-000.00-976.046 Makerspace Renovation 5,017.01 3,000.00 3,000.00 67.92 646.36 106.02 820.30 2,179.70 27.34
269-000.00-976.140 Automated Return System 0.00 115,800.00 115,800.00 0.00 0.00 0.00 0.00 115,800.00 0.00
269-000.00-976.141 Main Entrance Design 0.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 10,000.00 0.00
Capital outlay 5,017.01 131,300.00 131,300.00 67.92 646.36 106.02 820.30 130,479.70 0.62
Net - Dept 000.00 - treasury (39,599.59) (128,500.00) (128,500.00) 6,598.46 (1,245.41) 4,895.98 10,249.03 (138,749.03)
Fund 269 - LIBRARY CONTRIBUTION FUND 269:
TOTAL REVENUES (10,859.97) 42,500.00 42,500.00 7,063.24 0.00 6,752.00 13,815.24 28,684.76 (7.98)
TOTAL EXPENDITURES 28,739.62 171,000.00 171,000.00 464.78 1,245.41 1,856.02 3,566.21 167,433.79 (7.98)
NET OF REVENUES & EXPENDITURES (39,599.59) (128,500.00) (128,500.00) 6,598.46 (1,245.41) 4,895.98 10,249.03 (138,749.03) (7.98)
TOTAL REVENUES - ALL FUNDS 3,284,623.92 3,439,904.00 3,439,904.00 3,229,543.15 139,317.10 10,552.63  3,379,412.88 60,491.12
TOTAL EXPENDITURES - ALL FUNDS 3,256,034.38  3,738,377.00  3,738,377.00 297,549.58 232,194.16  186,953.98 716,697.72 3,021,679.28
NET OF REVENUES & EXPENDITURES 28,589.54  (298,473.00) (298,473.00) 2,931,993.57 (92,877.06) (176,401.35) 2,662,715.16 (2,961,188.1€)
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10/12/2022

GL Number

BALANCE SHEET FOR CITY OF NOVI

Period Ending 09/30/2022

Description

Balance

Fund 268 - LIBRARY FUND 268

*k%k Assets *k%

268-000.00-003.000
268-000.00-017.000
268-000.00-018.000
268-000.00-020.000
268-000.00-040.050
268-000.00-040.400

*** | jabilities ***
268-000.00-202.000
268-000.00-202.100

268-000.00-215.200
268-000.00-259.702

*** Fund Balance ***

268-000.00-390.000

Cash-Pooled Cash(Fifth Third & Comerica) 2,493,879.56

Investments - Pooled

Cash on hand

Current taxes receivable
Accounts Receivable - BSA MR
Prepaid expenditures

Total Assets

Accounts payable

Accounts Payable - Manual
Unemployment insurance liability
Accrued liabilities-tax

Total Liabilities

Fund balance
Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

2,665,432.13
1,000.00
83,088.81
7,256.00
10,563.70

5,261,220.20

31,006.11
173.78
4,972.22
9,100.00

2,563,501.96

2,563,501.96
2,652,466.13
5,215,968.09

5,261,220.20
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Fund 269 - LIBRARY CONTRIBUTION FUND 269

*k*k Assets *kk

269-000.00-003.000
269-000.00-017.000

*** | jabilities ***

269-000.00-202.000

*** Fund Balance ***

269-000.00-390.000
269-000.00-390.230
269-000.00-390.231
269-000.00-390.232
269-000.00-390.233

Cash-Pooled Cash(Fifth Third & Comerica)

Investments - Pooled

Total Assets

Accounts payable

Total Liabilities

Fund balance - Unrestricted

Fund Balance Collections/Materials

Fund Balance Buildings/Ground/Furniture
Fund Balance Programming

Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

22,399.60
1,644,054.89

1,570,626.51
38,423.36
36,692.79
34,155.95
(23,843.17

1,656,055.44
1,656,055.44
10,249.03

1,666,304.47
1,666,454.49

Page 30



Direct or ®@duliefFearkas r t

E | Staff Anniversaries (Years of Service) for Novem ber 2022
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y 1B ;Q 3,
/,! \ 1 Betty Lang Information Services 34 years
* o L 1 Bill Bembeneck Facilities 22 years
8 ¢ T Julie Farkas Administration 15 years
Congratulatwn 1 Lisa Rinkel Support Services 6 years
1 Kirsten Malzahn Information Services 5 years
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What will you discover at the library?
www.ala.org/yalsa/teentober

donate event calendar

—

NeXA

PUBLIC LIBRARY
Inform. Inspire. Include.

October 2022

my account

Upcoming Closures

Wednesday, November 23 at 5pm -
Closing Early

Thursday, November 24 - Thanksgiving
Friday, November 25 - Closed

NPL Celebrates TeenTober

TeenTober is a nationwide celebration
started by the Young Adult Library
Services Association and is hosted by
libraries every October. It aims to
celebrate teens, promote year-round teen

Important Updates

services and the innovative ways teen
services help teens learn new skills, and
fuel their passions in and outside the
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Election Day - Tuesday, November 8

Novi Library is Precinct 18 for the election.

Polls are open 7am-8pm. The Library will
be open 10am-9pm for regular services.

After School Pick-Up

Please consider this a friendly reminder
about the importance of not using NPL's
parking lot as a pick-up location after
school. If your student is using the library,
find a designated parking spot to park in
and wait for your student to exit the
library. Avoid parking in emergency and
disabled spaces. Please take time to
speak with your student about the
importance of following safety guidelines,
using crosswalks, and being cautious
while riding a bike or walking to and from
school.

REERINGKIDSSAEERHEALIH YN [T E A A LT
ANDHAPPYANTHEDIGITAISAGEN 2= [ 9 £2-1 L]

Location: Novi Middle Schoo! Auditorium
49000 W. 11 Mile R, Novi <
&y Register by visiting novilibrary.org.
) NEFEH w:t 3

NEVI oo j‘—J 4

Keeping Kids Safe, Healthy
and Happy in the Digital Age

Screenwise: Helping Kids Thrive (and
Survive) in Their Digital World helps
parents recognize that the social wisdom
they have gained throughout their lives is
a relevant and urgently needed
supplement to their kid's digital savvy.
Join author, Dr. Devorah Heitner, on
Tuesday, October 18 at 6:30pm at the
Novi Middle School Auditorium as she
teaches parents how to support their
children's use of technology, how to
empower kids to make positive choices
online, and how to create a smart tech
culture within a family. Q&A to follow!
Copies of the book are available on the
1st Floor of the library.

library. NPL will celebrate TeenTober by
highlighting all the great resources and
programs that are available at the library
for teens all year long. Click here for more
information to participate in a teen
challenge.

POLISH ANMCRICAN

Polish American Heritage
Celebration

Join us on Saturday, October 29 from 2-
4pm as we recognize Polish American
Heritage Month through music, dance,
presentations, displays, history and of
course, food!

Register here.

NovI, MI

S¢

ATTENTION Novi Dinosaur
Lovers!

Jurassic Quest is roaring into the

Suburban Convention Center from Oct. 7-

9! Jurassic Quest is
most popular dino event with unique and
exciting experiences for the whole family.
See their herd of life size animatronic
dinosaurs including Apatosaurus,
Spinosaurus, T-Rex and an incredible 50
Foot Long Megal odon.
miss fiThe Questo inte
dinosaur rides, giant fossil dig, inflatables,
fossil science exhibi
play area, and MORE!

Page 32


https://nplmi.patronpoint.com/r/9a1f09d1d3794f47a269c15cc?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6MTAwO31zOjU6ImVtYWlsIjtpOjEwMDtzOjQ6InN0YXQiO3M6MjI6IjYzMzYyMTE3OWY5NmUyODcxOTE1NDAiO3M6NDoibGVhZCI7czo1OiIxMTA0NSI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6MTAwO319&
https://nplmi.patronpoint.com/r/c77152340bedfba85e0179eb1?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6MTAwO31zOjU6ImVtYWlsIjtpOjEwMDtzOjQ6InN0YXQiO3M6MjI6IjYzMzYyMTE3OWY5NmUyODcxOTE1NDAiO3M6NDoibGVhZCI7czo1OiIxMTA0NSI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6MTAwO319&
https://nplmi.patronpoint.com/r/8252474c587145a2eb105a409?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6MTAwO31zOjU6ImVtYWlsIjtpOjEwMDtzOjQ6InN0YXQiO3M6MjI6IjYzMzYyMTE3OWY5NmUyODcxOTE1NDAiO3M6NDoibGVhZCI7czo1OiIxMTA0NSI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6MTAwO319&
https://nplmi.patronpoint.com/r/c77152340bedfba85e0179eb1?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6MTAwO31zOjU6ImVtYWlsIjtpOjEwMDtzOjQ6InN0YXQiO3M6MjI6IjYzMzYyMTE3OWY5NmUyODcxOTE1NDAiO3M6NDoibGVhZCI7czo1OiIxMTA0NSI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6MTAwO319&

Thank you to the Novi Educational
Foundation, the Novi Community School
District, the Neighborhood Library
Association, and the Renaissance
Baronette Hotel for making this event

possible!

LISTEN

at the Libravy

Broadway is
Coming

Novi Librarny?

Broadway is Coming to NPL!

Join Vanessa Carr on Sunday, October
16 at 2pm for music from the Broadway
stage! Enjoy songs from iconic shows like
Les Misérables, Cats, Motown The
Musical, Funny Girl, and more! Come
dressed in your Broadway best bringing
the glitz and glam to the theater! Light
refreshments will be provided before
showtime. The performance will start
promptly at 2:30pm. Get ready for a
theatrical matinee of laughter, drama, and
showbiz pizzaz!

Program generously sponsored by the
Friends of Novi Library.

Register here.

Visit the Library now through Oct. 5 to
enter araffle to win a free family 4-pack
of tickets. To enter, you'll need to:

1 locate the Prehistoric Life Tiles
(hint: check the 1st floor youth
area)

1 take a picture of the tiles

1 show your picture to a Librarian at
the information desk

Tickets are flying fast! Sellouts expected,
buy in advance at JurassicQuest.com to
guarantee your timeslot. Locate the
Prehistoric Life Tiles and you might also
find a ticket discount code! Raffle winner
will be selected and notified on Thu, Oct.

Novi Library Cafée
Monday-Friday, 10am-5pm

October weekly specials (valid until 2pm):

1 October 3-7: Chicken parmesan
sandwich on ciabatta with pop for
$8

1 October 10-14: Grande hot
chocolate or white hot chocolate
for the price of a Tall

1 October 17-21: Bagel sandwich
with a choice of Simply Juice for
$7
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Thank you from the Outreach Team at
NPL to Joyce Cherf, longtime library
guest and NPL Friend, for her
generous donation to go towards the
continued support of the NPL @ Your
Door program!

DIA Van Gogh Bus Trip

NPL is hitting the road on Tuesday,
October 18 with a trip to the DIA to see
the Van Gogh Exhibit! Guests ages 18+
are invited! For just $25, you'll get
transportation, a coffee voucher, muffins,
and bottled water. The bus will depart
from our parking lot promptly at 12:15pm
and will return around 3:30pm.
Registration can be done through our
Administration Office (Mon-Fri, 10am-
5pm). Please email
administration@novilibrary.org to reserve
your space! To download our required
registration & waiver form, click here.

1 October 24-28: Sweet tooth
special of pop, chips & candy bar
for $4.50

Café sales directly benefit the Novi
Community School District. We're so
proud to partner with them and
Chartwells to bring delicious, quality
food and drinks to Library guests!

Start a New Chapter - No
Fines for Late Returns

The Library is proud to be fine-free
through June 2023! NPL is encouraging
cardholders to return overdue items as
quickly as possible. While there are still
costs for lost or damaged materials, late
fees on overdue items are gone until June
2023. Additionally, reducing the number of
overdue and lost items helps the library
stay fine-free in the future! Drop off your
late items through our 24/7 return slot.

Upcoming Meetings

Friends of the Novi Library Meeting:
Wed, Oct 12, 2pm - NPL Board Room
Novi Historical Commission Meeting:
Wed, Oct 19, 7pm - Agenda

Library Board Meeting: Thu, Oct 27,
7pm - Agenda, Council Chambers

We're Hiring!

Want to join the Novi Library family?
We're hiring positions in multiple
departments! For more information and to
apply, click here. Questions? Email our
HR Specialist, Nicole Williams, at
nwilliams@novilibrary.org.
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Programs

Adult Programs

1 Cultural/International & ESL Programs
1 10/1: Michigan Lion Dance - Asian Cultural
Performance

1 10/3: Monday Matinee

1 10/3: Parent to Parent Book Discussion

1 10/4: Resume Essentials

1 10/5: Forensics Artist Presentation - Michigan State
Lieutenant

1 10/6: Photography Club Virtual Meeting

M 10/9: Five Lakes Silver Band

9 10/10: Indian Cultural Benefits & Contributions -
“Live from India" Innovations That Changed the
World

1 10/12: Novi Game Night

1 10/15: Making Chinese Egg Rolls with Chef Ming

1 10/16: Broadway is Coming to Novi Library!

1 10/17: Monday Matinee

1 10/18: DIA Van Gogh Bus Trip

1 10/18: Keeping Kids Safe, Healthy & Happy in the
Digital Age

1 10/20: Coffee with the Superintendent

1 10/24: Genealogy Research Assistance

1 10/27: Local Author Spotlight: C.W. Suttle

1 10/29: Drop-In @ iCube: Halloween Keychains

1 10/29: Polish American Heritage Celebration

1 10/31: Monday Matinee

Youth Programs

9 Story Times

1 10/18: Dramatic
Playgroup: Autumn
Leaves Session 1

1 10/19: Spooky
Halloween Magic with
Baffling Bill

1 10/20: Dramatic
Playgroup: Autumn
Leaves Session 2

1 10/25: Pumpkin
Palooza Party

1 10/26: Tail Waggin'
Reading Buddies

Tween & Teen

Programs

1 Teen Space

M 10/4: Resume
Essentials

1 10/28: Teen Advisory
Board (TAB) Meeting

1 10/29: Drop-In @
iCube: Halloween
Keychains

KALEIDOSCOPE
SERIES

~ FRIENDS OF 3

NN i

PUBLIC LIBRARY

Tipping Point Theatre

Thursday, October 20, 7pm

Tipping Point Theatre is both a place and a team of
professionals - artists, directors, set and costume
designers, and playwrights. Accessible, affordable, and
award-winning live performances are enjoyed by more

e NOVIHISTORICAL COMMISSION

2022-2023 EVENTS

The History of Willow
Run

Wednesday, October 26,
7pm

Join historian Barry Levine
as he explores the history
of Willow Run. Learn how
it went from a bomb
production site during
WWII to a hub of mobility
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than 22,000 people at this Northville theater every year.
Meet its artistic directors, learn about this non-profit
Actors Equity Assn. group, and its upcoming productions
- a unique cultural gem.

Register here.

Enjoy Summer Songfest?

Thank you to everyone who attended the Summer
Songfest concerts this summer at Paradise Park,
sponsored by the Friends of Novi Library! If you would
like to sign-up to be included on an email distribution list
to receive natifications about upcoming programs

run by GM.
Register here.

including future concerts like Summer Songfest, email

the Friends at friends@novilibrary.org.

You can also become a member of the Friends for
just $10 a year! Your membership will help support
future programs at the Novi Library! Click here for

more info.

Services

Free COVID Tests Available
Thru Drive-Up Window Only

NPL has received a limited supply of free
at-home COVID test kits in partnership
with the Michigan Department of Health
and Human Services (MDHHS).

They are available through the drive-up
window only. No appointment is
necessary. Test kits are available for pick-
up during regular library hours of
operation. There is a limit of one (1) test
kit per family. Each kit holds two tests,
one to be taken immediately and the
second to be taken 24-36 hours after the
first test is taken.

Questions? Please contact the

Get Materials-by-Mail with
NPL @ Your Door

If you are unable to come to the Library
due to accessibility, illness, or other
reasons, NPL can mail materials to your
home in a new program called NPL @
Your Door. Receive books, audiobooks,
DVDs, and BluRays for all ages, and NPL
will pay for the postage for you to malil
them back to the Library once you are
done with them.

Signing up for NPL @ Your Door is
easy! All you need is a valid Novi
library card in good standing, be 18
years or older, and be aresident of
Novi. Contact our Support Services
Outreach Team by calling 248-869-7205
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Michigan Department of Health and
Human Services COVID Hotline at 888-
535-6136 or email
COVID19@michigan.gov.

or send an email to
nplayd@novilibrary.org.

Drop-In Notarization
Services

The Library has partnered with Kace
Mobile Notary to provide drop-in
notarization services on the 4th Friday of
the month from 1-4pm. Services will be
held on Friday, October 28. Fees range
from $10 and up, depending on the
number of documents and what type.
Cash, check or Zelle accepted.

To get a quote, contact Kace Mobile
Notary at 248-313-8232 or email
kacemobilenotary@gmail.com.

Feeling Overwhelmed? Novi
Community Coalition is Here
For You

Connect with the Community Support
Coordinator at the Novi Library, by
appointment only, Thursdays from
10am-3pm.

Assistance is free and confidential.
Call or text 248-378-9899 to schedule
an appointment. Service is for Oakland
County residents only.

Community Information

2022 Japan Fest
Sun, Oct. 2, 1-4pm
Novi High School

City of Novi Events

9 Powerful Tools

Experience the culture of Japan through presentations,
performances, traditional children's games, cultural
workshops, and more. Visit the Library's table!

Novi Parent Camp - Novi Mental Health Alliance
Sat, Oct. 8, 8:30am-12:30pm

Novi High School

A morning of connections, workshops and resources to
empower parents of children of all ages with a keynote
speaker and two break-out sessions which will host
several diversified topics relevant to parenting. Keynote
speaker features PJ Brady, Founder and Author, Brave
Smart Kind Parenting.

Register here.

Volunteer Income Tax Preparation Opportunities

for Caregivers
Mon, Oct 10-Nov
14, 6-7:30pm
Novi Group
Travel Fair

Tue, Oct 11, 1:30-
3:30pm
One-On-One
Counseling for
Medicare Part D
Annual Open
Enrollment
Mon-Fri, Oct 15-
Dec 7, 2-4pm & 6-
8pm
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Every year, AARP Tax-Aide volunteers help people get
the tax prep services they need, free of charge - but they
can always use more hands. They're looking for
volunteers to fill a variety of roles and, in particular, tax
counselors who prepare personal income tax returns.
Click here to volunteer or spread the word.

1 Pruning Like a
Pro
Mon, Oct 17,
5:30pm

1 Pumpkin
Painting with a
Twist
Thu, Oct 20, 6-
7:30pm

1 Getting Ready for
Medicare Open
Enrollment 2023
Thu, Oct 20, 10-
1lam

To sign up for these
programs, please visit
cityofnovi.org or call
248-347-0400.

DID YOU

Meeting Rooms
for Rent

NPL has 6 unique
meeting spaces available
for the public to rent,
accommodating
anywhere from 2 to 200
people. For more
information about
rooms and equipment
available, click here.

Save the Date!
Pop-Up Market

Enjoy some holiday
shopping while supporting
local small businesses on
Saturday, December 10.
Make a purchase at any of
our vendors and be entered
to win a gift card.
Interested vendors
should email

hhentschel@novilibrary.org.

Free Genealogy
Assistance

The Northville
Genealogical Society will
be offering free
genealogical research
assistance on the 4th
Monday of each month
from 12-2pm. Drop in to
ask questions, get help
on ancestry, databases,
and more. This program
will take place in the
Local History Room on
the 2nd Floor of the
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library. Click here for
more info.

Connect With Us:

00006@:

Click here to unsubscribe.

No longer live in Novi? Let us know by clicking the button below.

Let Us Know You've Moved

Novi Public Library Lakeshore Lending Library
45255 W. Ten Mile Rd, Novi, M| 48375 At Lakeshore Park
Phone: (248) 349-0720 601 S. Lake Dr, Novi, MI 48375
Hours Hours
Monday - Thursday: 10am - 9pm 7 Days a Week
Friday & Saturday: 10am - 6pm Dawn to Dusk

Sunday: 12 - 6pm

Visit Our Website

Can't see this email? Click here to view this message in browser window.

Powered by @ Patron Point
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Daily use of the building by h  our September 11 & October 15, 2022
9/11/2022 9/12/2022 9/13/2022 2/14/2022 #/15/2022 #/16/2022 $/17/2022
9-10am 0] |F-10am 0] |9-10am 2-10am 0 7-10am 7-10am 0 ?-10am 0
10-11am ¢] 10-1Tam 69 10-1Tam 85 10-1Tam 63 16-11am 65 16-11am 55 1C-1Tam 113
1Tam-12pm 40 11am-12pm a1 11am-12pm 58 1Tam-12pm 49 11am-12pm 41 11am-12pm 71 1Tam-12pm 73
12-1pm 70 12-Tpm 138 12-Tpm 53 12-1pm 55 12-1pm B85 12-1pm 51 12-lpm 76
1-2pm 92 1-2pm 149 1-2pm 462 1-2pm 53 1-2pm &1 1-2pm 53 1-2pm 80
2-3pm 108  [2-3pm 21 2-3pm 110 [2-3pm 110 2-3pm 116 2-3pm 111 2-3pm 104
2-4pm 104 3-4pm 65 3-4pm 142 3-4pm 167 3-4pm 139 3-4pm 137 3-4pm 142
4-5pm 114 4-5pm 71 4-5pm 132 4-5pm 131 4-5pm 120 4-5pm 94 4-5pm 103
5-6pm 119 S-6pm 44 5-6pm 20 5-6pm 114 5-6pm 94 5-6pm 124 5-6pm 112
&-7pm 0 &-7pm 65 &-7pm 110 &-7pm 122 &-7pm 95 &-7pm 0 &-7pm 0
7-8pm 0 7-8pm 98 7-8pm 131 7-8pm 26 7-8pm 100 7-8pm 0 7-8pm 0
2-9pm 0 2-9pm 70 &-9pm 0 2-%pm 53 &-9pm 19 &-9pm 0 2-%pm 0
9-10pm 0] |F-10pm 0] |F-10pm 0l |F-10pm 0 7-10pm 0 7-10pm 0 ?-10pm 0
667 961 773 1.013 736 696 803
7/18/2022 7/19/2022 9/20/2022 9/21/2022 9/22/2022 9/23/2022 9/24/2022
?-10am 0 ?-10am 0 9-10am 0 9-10am 0 ?-10am 0 9-10am 0 9-10am 0
10-TTam [¢] 10-TTam 68 10-11am 71 10-11am 56 10-TTam 70 10-11am 38 10-11am 111
11am-12pm 22 11am-12pm 72 1Tam-12pm 69 Tlam-12pm| 54 1lam-12pm 71 1Tam-12pm)| 35 1Tam-12pm 111
12-1pm 68 12-1pm 65 12-1pm 58 12-1pm 49 12-1pm 75 12-1pm 61 12-1pm 92
1-2pm a2 1-2pm 47 1-2pm 61 1-2pm 44 1-2pm 101 1-2pm 52 1-2pm 99
2-3pm 77 2-3pm 110 2-3pm 28 2-3pm 106 2-3pm 115 2-3pm 80 2-3pm 127
pm 108 pm 163 Fpm 185 Fpm 120 dpm 162 FHpm 139 FHpm 168
4-5pm 108 4-5pm 139 4-5pm 126 4-5pm 96 4-5pm 174 4-5pm 104 4-5pm 175
5-6pm 128| |5-6pm 79 S-6pm 104 [5-6pm 124|  |5-6pm 75 |5-épm 115 [56pm 174
&-7pm 0 &-7pm 100 5-7pm 24 5-7pm 126 &-7pm a8 s-7pm 0 s-7pm 0
7-Bpm o |78pm &4 |[7-Bpm 62| |[7-Bpm 91 7-Bpm &3] |[7-Bpm 0 |7-8pm 0
8-7pm 0 8-7pm 56 8-9pm 78 8-9pm 71 8-7pm 55 3-9pm 0 3-9pm 0
9-10pm 0 9-10pm 0 9-10pm 0 9-10pm 0 9-10pm 0 9-10pm 0 9-10pm 0
593 963 966 737 624 1,057
?/25/2022 71262022 9/27/2022 9/28/2022 7/29/2022 9/30/2022 10/1/2022
?-10am 0 ?-10am 0 9-10am 52 7-10am 45 ?-10am 57 ?-10am 39 ?-10am 0
10-11am 0 10-11am 68 10-11am 127 10-11am 79 10-11am &7 10-1Tam 80 10-11am 150
TTam-12pm 16 TTam-12pm 62 Tlam-12pm| 84 TTam-12pm| 44 1Tam-12pm 68 Tlam-12pm| 52 TTam-12pm 140
12-1pm 77 12-1pm &4 12-Tpm 58 12-1pm 57 12-1pm 53 12-1pm 54 12-1pm 189
1-2pm 82 1-2pm 62 1-2pm 63 1-2pm 35 1-2pm 50 1-2pm 438 1-2pm ?3
2-3pm 76 2-3pm 101 2-3pm 118 2-3pm 73 2-3pm 101 2-3pm 74 2-3pm 73
4pm =l 2-4pm 160 -4pm 156 3-4pm 168 J4pm 149 2-4pm 133 3-4pm 92
4-5pm 78| |4-2pm 144  [4-5pm 106  [4-5pm 112 |[4-5pm 160[  [4-5pm 118 4-5pm 72
S-4pm 110 5-6pm 92 S-6pm 117 S-4pm 101 5-6pm 25 5-6pm 111 5-4pm 21
&-7pm 0 &-7pm 89 &-7pm 84 &-7pm 135 &-7pm 29 &-7Fpm 0 &-7pm 0
7-8pm 0 7-8pm 77 7-8pm 94 7-8pm 93 7-8pm 21 7-8pm 0 7-8pm 0
29pm 0 2-9pm 47 29pm 55 29pm 79 29pm 70 29pm 0 29pm 0
2-10pm 0 2-10pm 0 2-10pm ] 2-10pm o 2-10pm 0 2-10pm 0 2-10pm 0
540 P66 1.124 024 1,060 709 700
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10/2/2022 10/3/2022 10/4/2022 10/5/2022 10/6/2022 10/7/2022 10/8/2022
?-10am 0 7-10am 0 ?-10am 0 ?-10am 0 7-10am 0 F-10am 0 ?-10am 0
1C-1Tam 0 10-1Tam 73 10-1Tam 88 1C-1Tam 50 1C-TTam 106 10-1Tam 59 1C-1Tam B4
TTam-12pm 24 TTlam-12pm 75 Tlam-12pm 91 Tlam-12pm| 110 TTam-12pm 77 1Tam-12pm| 68 TTam-12pm 75
12-1pm 78 12-1pm 62 12-1pm 68 12-1pm 88 12-1pm 117 12-1pm 57 12-1pm 88
1-2pm 79 1-2pm 70 1-2pm 70 1-2pm 89 1-2pm 99 1-2pm 59 1-Z2pm 75
2-3pm 101 2-3pm 101 2-3pm 120 2-3pm 150 2-3pm 23 2-3pm 168 2-3pm 29
F-4pm 160 -4pm 139 -4pm 110 3-4pm 83 -4pm 82 3-4pm 136]  |3-4pm 102
4-5pm 166 4-5pm 111 4-5pm 101 4-5pm 93 4-5pm a7 4-5pm 102 4-5pm 116
S-6pm 113 S-6pm a9 S-6pm 20 S-6pm 105 S-6pm 7 5-6pm 134 S-6pm 126
&-7pm 0 &-7pm 89 5-7pm 74 &-7pm ?1 &7pm 76 &-7pm 4] 5-7pm 0
7-Bpm 0 7-Bpm BO| |7-Bpm 70 7-Bpm 88 7-Bpm 57 7-Bpm 0l [7-8pm 0
&-fpm 0 8-2pm 44 [&-7pm 71 &-fpm 50 8-fpm 51 8-9pm 0l [E7pm 0
?2-10pm 0 2-10pm ] 9-10pm 0 ?2-10pm 0 2-10pm 0 2-10pm ] 9-10pm 0
721 753 973 1,017 762 793 785
10/9/2022 10/10/2022 10/11/2022 10/12/2022 10/13/2022 10/14/2022 10/15/2022
9-10am 0 9-10am 0 9-10am o ?-10am 0 9-10am 0 ?-10am o ?-10am o
1C6-1Tam 0 10-1Tam 57 10-1Tam 74 1C-1Tam 43 10-1Tam 58 10-1Tam 70 16-1Tam 103
Tlam-12pm 0 11am-12pm 72 11am-12pm 80 Tlam-12pm| 39 11am-12pm 64 11am-12pm| 58 Tlam-12pm 104
12-1pm 63 12-1pm 83 12-1pm 58 12-Tpm 100 12-Tpm 60 12-1pm 65 12-1pm 109
1-2pm 106 1-2pm 35 1-2pm 54 1-2pm 66 1-2pm &0 1-2pm &0 1-2pm 79
2-3pm 140 2-3pm 49 2-3pm 83 2-3pm 70 2-3pm 112 2-3pm 92 2-3pm 112
3-4pm 28 3-4pm 51 3-4pm 150 3-4pm 71 2-4pm 138 3-4pm 174 3-4pm 139
4-5pm 202 4-5pm 63 4-5pm 108 4-5pm 65 4-5pm 170 4-5pm 123 4-5pm 114
5-6pm 128 5-6pm a7 5-6pm 103 5-6pm a9 5-6pm 118 5-6pm 128 5-6pm 120
&7pm 0 &-7pm 73 &-7pm 99 &7pm 124 &-7pm 125 &7pm 0 &7pm 0
7-8pm 0 7-8pm 48 7-8pm 50 7-8pm 81 7-8pm 115 7-8pm 0 7-Bpm 0
29pm 0 29pm 47 2-9pm 46 2-9pm 72 2-9pm 70 2-9pm ] 29pm 0
?-10pm 0 ?2-10pm 0 ?2-10pm 0 ?2-10pm 0 2-10pm 0 2-10pm o ?-10pm 0
737 705 ?17 820 1.0%0 780 880
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Information Technology Report by Barbara Rutkowski 08 September 2022

General
- Awalk -through for the Server Room Air Conditioning Unit was held with two vendors
attending.
- Recycled obsolete equipment.

- We held 157 iCube appointments
- 38 Sublimation
- 34 Creative Kits
- 22 Digital Conversions
- 15 Photo Printer
- 12 3D Prints
- 11 Cricut/Silhouette
- 7 Heat Press
6 Adobe Creative Cloud
- 4 Laser
3 Sewing/Embroidery
3 Virtual Reality
3D Scanner
- Tours were given to ten (10) groups including visitors from the Novi Ambassador
Academy.
- Shown below are some of the finished projects made by guests using the sublimation
printer, laser and 3D pr inter. Also shown is a 3D printed easel for a Miniature Art Gallery
program.

[
N

- Assisted Novi Parks and Recreation Staff with sublimating some of the 200 color changing
mugs needed for their Veterans Day celebration.
- Investigating how to cast the Oculus Quest VR using Chromecast.

Training
- Barb attended Staff DEI, EnvisionWare, Management Team, and
Phone System meetings.
- Dominic attended three (3) Blender training webinars. Blender is

H The Library Met=ork
- ryan attenae e Irtual rec orum. ) EORUM 2022
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Facilities Report by Keith Perfect 8 August 2022
In the pasmonththe Facilities Department has closed 5 Facilities tickets, 39 Meeting Room
Requests and hapdated339 Periodic Maintenance tickets.

1 8 Gaylord bins full of discarded and donated books have been sent to Misslsfdio
re-sale or recycling.

1 Several trips to the DPW yard were made to drop of recycled materials/boxes.
1 Library Board Packets were delivered to Board members.

1 The staff break room refrigerator has been emptied and cleaned.

1 The right hand faucet in the first floor ladies restroom has been replaced.

1 All of the pushbutton doorbell/call buttons have been replaced.

1 The batteries in the patio security gates were replaced.

1 The pendant lights at the bottom of the main stdifase/e been upgraded to ballast less
LED lights.

1 The parking lot sealcoating project has been completed.

Facilities Report by Keith Perfect 6 September 2022
In the pastmonththe Facilities Department has closed 3 Facilities tickets, 48 Meeting Room
Requests and hapdated352 Periodic Maintenance tickets.

1 8 Gaylord bins full of discarded awldnated books have been sent to Mission books for
re-sale or recycling.

1 Several trips to the DPW yard were made to drop of recycled materials/boxes.

1 Library Board Packets were delivered to Board members.

T A Faucet in the fi seplacddl oor mends restroom
1 Multiple outdoor programs were held on the patio.

1 The patio has been rinsed down to remove goose droppings.

1 The pavement and glass was cleaned on the Lakeshore Lending Library kiosk was
cleaned.

1 Multiple safety tours were provided tew staff.
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A light ballast was changed on the second floor.

All emergency lights were tested. Three fixtures had burnt out bulbs, one fixture needed a
new battery and one fixture had a loose connection. All repairs were made by Facilities
Dept. and alemergency lights are now working as they should.

The annual fire inspection was scheduled with the fire dept. for O&t. 27

The fire suppression system was inspected by our vendor and only the few emergency
lights were reported.

The lines on the medisc cleaning machine were purged and the polish is now flowing
smoothly.
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Informatio n Services Department Report by Hillary Hentschel & September 2022

News and Notes

f
il

il
f
f

Rae Manela and Anna Jakubiec started their full -time librarian positions this month!
Back to School Reading Challenge: 37 kids (K -12) completed the challenge to read for
600 minutes and 3 winners received a prize package with an NPL backpack, school

supplies and a book

IS staff gave library tours to over 450 NCSD students on field trips in September! Lindsay
led this effort with support from Hillary, Mary, Shannon and Danielle.

Teen Space started on Monday, September 12

Interviews for the Guest Relations Monitor position have begun and are ongoing

FY 2223 goal setting for librarians in pr ogress

Professional Development

f
f

= =

=4 =4 =4 4 -4 -4 -4 A

1

DEI Training & Anti -Defamation League Jewish Culture 0 Mary, Rae, Hillary, Betty

Diversity Audits: Representation in the Library (TLN Adult Services fall workshop) 0 Betty,
Hillary

Me Di fficul t ? Na hwebinkrh &@&Mad/rDanieliei f f i cul t

0ltds Your Lucky -BdadyCdllectiofsineQvdrDrivedarketplace webinar o}
Mary

ALA elLearning Course: Feminism in Libraries & Rae

Linkedln Learning courses (Public Speaking Foundations, Designing a Presentation, and

Man aging Your Anxiety while Presenting) o Sarah

Picture Books for Fall (SLJ webinar) & Danielle, Emily

Middle Grade Titles for Fall (SLJ webinar) 0 Lindsay

Best in Fall Nonfiction (SLJ webinar) 0 Lindsay

Breaking Bans: A Celebration of Challenged Books (Book list webinar) o Danielle, Lindsay
Celebrating Indigenous Stories and Storytellers (Booklist webinar) o Danielle, Lindsay
Trending Titles for Back to School (Booklist webinar) & Lindsay

Middle Grade Latest and Greatest (Booklist webinar) - Lindsay

Let ThisRadicalize You: Re -envisioning LIS webinar on self -reflection in the library
profession & Danielle

Spring 2023 Manga for Libraries Book Buzz webinar - Shannon

IS Staff Outreach

1

=A =4 -4 4 -4 -4

YouPer Award Committee meeting 0 Kirsten

No.VI Book Club at Meadowbrook Senior Living Center & Rae

Preschool story time outreach 4 Little Birds Montessori and Novi Woods Montessori & Emily
Novi ECEC Special Education Class Visit - Emily

Provided structured lessons at local ESL group 8 Shannon

Fox Run Gala & Hillary

Ribbon Cutting (D RIPBaR)- Hillary

Adult Programs

1
f

Photography Club 68
Indian Cultural Benefits and Contributions: Spice Up Your Health and Life (Live from India)
057
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Summer Songfest (Phoenix Theory) & 147
Summer Songfest (Daniree) 0885
Summer Songfest (Elvis & Friends) 6 185
Hispanic Heritage Month Celebration 852
MI Bon Summer Festival 6 160
Author Spotlight (Tobin Buhk) 913
Fox Run Gala (music sponsored by NPL) - 250
Craftastic Wednesday (Dot Mandala Painting) -16
1 Knit 2gether Knitting Group (2) - 16
Adult Displays
1 Feature Collection: Hispanic/Latinx Heritage Month
91 Desk Display : Hispanic/Latinx Heritage Month
Youth/Tween/Teen/Family Programs
1 Drummunity: Rhythmic Fun for Everyone 8 56
f Tail Waggind Re@8ing Buddies
1 Teen Advisory Board (TAB) Meeting 68
1 Hispanic Heritage Celebration - 28
Youth/Tween/Teen Displays
Teen Stop display 6 Banned Books
Youth Feature Display 60 We dr e Nut s ab dbodksaRoatdat)i ng 6
Youth Desk Display 6 Back to School
Youth Department Window Display & National Library Card Sign -Up Month
Lobby Display & National Library Card Sign -Up Month (library related and music themed
books) and Digital Literacy (books related to the upcoming Community Reads title
Screenwise)
1 Libraries are for Everyone & National Honey Month, National Yoga Month, Mid -Autumn

Festival, Anniversary of September 11, Hispanic Heritage Month, International Talk Like a
Pirate Day, Rosh Hashanah

=A =4 =4 4 4 -4 -4 A

E R ]

T Pop up display for o6Bat man Daydé on September 17

Craftastic Wednesday: Dot Mandala Painting
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Hispanic Heritage Celebration

W i i
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Drummunity
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Mi Bon Program

Support Services Department Report by Maryann Zurmuehlen 0 September 2022

Department Head/General

Board Packet Statistics were completed for the Support Services Department.

Attended weekly Management Team Zoom meetings.

Attended weekly department catchup meetings.

Our Online New Card Registration service went live on September 6 th,

Attend an EnvisionWare Zo om meeting on September 14  t,

Attended a TLN SASUG Zoom meeting on September 22 nd,

Our Automatic Library Card Renewal service went live on September 22 nd,

Compl eted O0Beginning of Yearé Performance Apprai sal

= =4 -4 _9_9_5_°2_2

Outreach
f The Lendi ng Isicdiectiomwas tined cvdr the week of September 12 th

I The NCSD student online card campaign is running September 15 0 October 15. Cards
wi || be delivered to the studentsd schools after NoO

 James Kryzhanand Emily Nowos at kods f i r st -hdumand B show Shelverse w 1 6
respectively, was September 18 t. Pl ease say oOhi 6 and welcome them t
see them!

9 Interviews are ongoing for a 16 -hour Shelver and a 25 -hour Outreach Clerk position.

Tech Services
9 Assisted with shelver training of a new student volunteer, Jason.
i Extensive withdrawal processing of materials weeded by Librarians.
9 Daily assistance with holds and unclaims for Circulation due to Shelving staff shortage.
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Library Cards Issued: 583

Items Checked Out (NPL): 57,606

Items Checked Out (LLL): 62

Total Checkouts (NPL + LLL): 57,668

Items Interloaned for NPL Patrons: 4,172 (72 through MeLCat)
Items Interloaned to Other Libraries: 3,231 (103 through MeLCat)
Items Added to the Collection: 755

Items Discarded from the Collection: 1,443

Drive-Up Window & Locker Hold Pickups: 26

MAP Checkouts: 22

Outreach:
O NPL @ Your Door:5 Mailer Bags/ 35 Items
0 6 Facilities Visits / 29 Items Provided
O 7 Book Discussions/ 107 Items Provided
Online New Card Registrations: 1
Automatic Library Card Renewals: 636
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Support Services Statistics 2022-2023

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Cards Issued This Month 372 473 583 1,428
Checkouts (NPL) 73,029 67,931| 57,606 198,566
Checkouts (Lakeshore Lending Library) 78 89 62 229
Total Checkouts (NPL + LLL) 73,107 | 68,020| 57,668 0 0 0 0 0 0 0 198,795
Items Borrowed 4,223 4,850 4,172 13,245
Items Loaned 3,463| 3,376 3,231 10,070
Hold Pickups (Drive-Up & Lockers) 27 26 26 79
MAP Pass Checkouts 64 55 22 141
Read Boxes 0 0
NPL @ Your Door (# of Bags) 18
NPL @ Your Door (# of ltems) 53 20 35 108
Year-to-Year Comparison Read Boxes
SEP SEP SEP SEP
2022 2021 2022 2021
Cards Issued This Month 583 358
Total Checkouts (NPL + LLL) 57,668 61,737 Read Boxes Adult 0 30
Youth 0 376
Items Borrowed TLN 4,100 4,446 Total 0 406
MeL 72 95
4,172 4,541 NOTE:
Due to staffing shortages and lack of available
ltems Loaned TLN 3128 3,344 materials, Read Boxes have been suspended for
Summer 2022.
MeL 103 136
3,231 3,480
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Self-Check Totals 2022 -23 Fiscal Year
Total Self-check % Total Self-Check Self-Check Self-Check
Circulation of Total Self-checks #1 #2 #3 Youth #1
July 73,107 50.14% 36,654 8,366 8,381 14,379 5,528
August 67,931 49.80% 33,828 7,656 7,800 12,648 5,724
September 57,606 47.17% 27,170 7,019 6,513 7,877 5,761
October
November
December
January
February
**March
April
May
June
FYTD 198,644 49.03% 97,652 23,041 22,694 34,904 17,013
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Library Usage

2022-2023 Fiscal Year

Lobby Drive-Up Total Av?a?;ée

July | 26,439 7,468 33,907 1,130

August | 26,252 7,248 33,500 1,117

September | 22,293 8,056 30,349 1,124
October
November
December
January
February
March
April
May
June

FYTD Total| 252,444 95,909 348,353 1,010 FYTD Total| 74,984 22,772 97,756 1,124
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Computer Logins

2022-2023 Fiscal Year

Public Daily

Workstations | Wireless Total Average

July 1,224 46,582 | 47,806 1,594

August 1,310 47,479 | 48,789 1,626

September 979 45,290 | 46,269 1,714
October
November
December
January
February
March
April
May
June

FYTD Total 3,613 139,351 | 142,864 1,642
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Early Literacy Workstation Usage

2022-2023 Fiscal Year

Monthl Average
Monthly Timey Sessi?)n
Sessions | (In Minutes) (In Minutes)
July 447 8,742 19
August 443 8,650 19
September 341 5,931 17
October
November
December
January
February
March
April
May
June
FYTD Total 1,231 23,323 18
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Formbox
Total Sessions
Total Guests

3D Printing
Cricut/Silhouette
Digital Conversion
Photo Printer
Sublimation Printer
Carvey CNC
Muse Laser
3D Scanner
Adobe CC
Button Maker
Heat Press
Creative Kits
Wacom Tablet
Staff Training

© | Sewing/Embroidery

168

=
N
o
N
o
[EnY
(o}
[N
~
=
N
w
»
(63}
=
N

=
o
©
N
oo
(o]

Jul

Aig |60 |14 |27 3| 5| 15| 0] 4] 001120 |10 14|53 39| |
Sep |12 1120 15| 3 |3 |0 | 4]0 2|6 |12 7 3|3 |4 173 |
o 1 ' . [ [ | [ [ [ J | | | [ [ o |
N | ' ¢ ! | ! J | | | | J | | | | | o | |
o.ec | ' . ! | ! J I | [ J . | | | | o | |
san | . [ [ ' | | [ [ J | | | [ [ o |

o ' ' . [ [ 1+ |/ + [ [ | J | | [ [ | o |
v [ [ 1 | [ [ [ J | | | [ [ o |
Ao ¢ |/ [ [ [ J | | | [ [ o |
May 0 4 | | | | J | | | | | o |
o ' . [ [ | [ [ [ J | | [ [ [ o |
ﬂﬂﬁ-
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2022-2023 Fiscal Year
Hoopla LinkedIn
Check -outs Ll]lse:rls AJ;I;/reS Logins To'{\";lile\\/l\lgeo
July 1,481 400 150 24 235
August 1,387 395 153 19 378
September 1,417 403 154 17 192
October
November
December
January
February
March
April
May
June
FYTD Total 4,285 1,198 457 60 805
2022-2023 Fiscal Year
OverDrive
Consort_ium Advante_lge Tota_l Magazines New Users
Collection Collection OverDrive
July 5,817 2,046 7,863 537 134
August 5,073 2,120 7,193 555 100
September 5,110 1,956 7,066 602 77
October
November
December
January
February
March
April
May
June
FYTD Total 16,001 6,121 22,122 1,694 311
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Meeting Room Rentals

2022-23 Fiscal Year
Rentals Attendees
July 26 604
August 38 823
September 33 719
October
November
December
January
February
March
April
May
June
Total 97 2,146
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FRIENDS OF NOVI LIBARY

Friends of the Novi Public Library
Meeting of the Board of Directors

September 14, 2022

Call to Order: Sue Johnson. Sue called the meeting to order at 2:04 p.m.

Present: Marge Bixby, Evelyn Cadicamo, Lin Giglie, Carol Hoffman, Sue Johnson,
Stephania Tolliver, Mary Angela Winter, and Dana Brataniec, Library Liaison.

Absenf: Marilyn Amberger, Karen Schubert.

First Order of Business: Sue Johnson. We informally welcomed Stephania to the Board!
More formally, motion was made to welcome Stephania by Sue Johnson and seconded by

Carol Hoffman, Motion passed: 6-0

Minutes of the August 10,2022 Meeting: Evelyn Cadicamo. There being no additions or
corrections to be made, motion was made by Marge Bixby to accept the Minutes as presented;
motion was seconded by Mary Angela. Motion passed: 7-0.

Treasurer’s Report: Sue Johnson. Sue prefaced her report by stating that she had presented
the following information to the Library Board, which was enthusiastically received and

highly praised:
Review at Library Board Mesting - intakes from 7/1/13 — 6/30/22 (9 years):
Amnual Library contributions $108.466
Director’s Wish List $107,866
Total Given to Library $216,322
Book Sales $218,718
Membership $ 57,109
Total Earnings $275,827

We can take pride in earning more than $250,000 over these past 9 years; also giving nearly
$217,000 to the Library over the same period!! Well Done!!!

Referring to the Cash Flow statement, Sue pointed out that the checking account is strong, we
have good monthly intake from the Book Nook and monthly Membership is “doing fine.”
She shared with us that Tuesday Tunes is complete: 170 people attended the Elvis
presentation! Summer Songfest got wonderful reviews, as did our other offerings. Some
were more family oriented and children were also in attendance; the Songfest was more for
people over 55. The Dueling Pianos were a great hit and it appears we may have to have

them again next year!!!

There being no further discussion re: the Treasurer’s Report and the few items from cash flow
that were discussed, Lin made a motion to accept the Treasure’s Report as presented; Evelyn

seconded the motion. Motion carried: 7-0.
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Friends of the Novi Public Library
Meeting of the Board of Directors
Agenda - October 12, 2022

1. Call to Oxder, Roll Call Sue Johnson
I1. Minutes of the September 14, 2022 Meeting * Evelyn Cadicamo
Marilyn Amberger

II1. Treasurer’s Report®

= Prior month(s) Income and Expense
+  Statement Balances

IV. Reports
+  Libraty Liaison (web demao) Pana Brataniec
+  Book Neok Carol Hoffman
Membership Sue Johnson
. Presl.den’s Sue Johnson

.

Donation from Kat Dooley - $500

Discussion on what we can do with the Vera Bradley bag

Event for National Friends week October 16% Sunday afternoon — Broadway Show
tunes — Sunday afternoon - appétizers, desserts, soft drinks

Giving Tree proposal

Holiday Sale donations

V. Announcements

VI. Calendar

Kaleidoscope :
e October 20, 2022 - Natalie LaCroix-Tann, Nyah Pierson - TIPPING POINT THEATRE —

Northville, 7:00 pm

November 17, 2022 - Joel Stone, Curator Emeritus Detroit Historical Society - MDRE THAN

AMUSEUM - 7:00 pm-

2022 Ligten at the Library
« October 16% - Broadway is Coming to Novi, Vaneesa Carr, Sunday 2-3:30 pm, light

refreshments, dress for the theater

November 12“1 Mid-Fall Coneext with Cider & Donuts, Torn Lee, Saturclay 2-3:30 pm

2022 Bringi e You — senior centers
) « TFunded for 2022/23
2022 Tuesday Tunes
2022 Summer Music at Paradise - ents s :30pm
Fxi vents

o April 2023 - Vulunteer Appreciation event

VII. Adjournment®
*Requires Action
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Cash Flow/Account Balances as of 8/31/22

Income: $4,624.11 CFCD $15,445.21

Expenses 2.446.54 CFCD-2 15,011.51

Overall Total $2,177.57 CF Checking 24,281.10
CF Savings 15.011.00
Vibe Checking 3,350.74
Vibe Savings 5.30
Total Bank Accts. $73,104.86
StartupFund 100.00
Qverall Total §73,204.86

Library Liaison: Dana Brataniec. Dana offered us an “online visit” to the restructured
Library website, This is still a work in progress but she demonstrated to us the use of a
sidebar and revamping of some articles because they are well written. She also showed us
some photos from the past that will be used, as well as a slide show of Tola’s presentations.

President’s Remarks: Sue Johnson.

Plaque for Paradise Park — fo thank our partners at the Park who are always willing to
work with us and share in the activities we sponsor; ¢.g., the Summer Songfest, etc.

Vera Bradley event on September 24, 2022. For a $5 donation to Friends, one will
receive a $25 coupon off a purchase of $100 or more.

Event for National Friends Week, Sunday afterncon, October 16, 2022, Theme will
be “Broadway Show Tunes,” 2:00 p.m. —3:30 p.m. It was suggested that we might
like to dress up like we were going to a Broadway production, but this is not
mandatory. Cider and hors d’osuvres will be offered as well as some desserts.

Make & Take: For a $5 donation, patrons will be able to make a styled gift bag that
has been pre-cut and easily assembled. This little envelope/bag is charming for gift
giving as it will easily hold a gift card and be hung on the tree! There will be four
different styles to choose from; also there will be a choice of paper that can be used to
cut the envelope. There will be an opportunity to sit and make these at the event; or,
once seeing it done, a patron could take the flat cutouts for home assembly.

Holiday Sale, December 3, 2022, This will be along the lines of a boutique so we are
encouraged the go through our things and determine if we have any donations to offer
to the sale, leeping in mind having items that would be of interest to kids.

Giving Tree (Donor Tree) (Recognition Tree) proposal — Afier reading and discussing
the information sheets included in our packet, it was suggested that we decide on
which campaign we were going fo follow:

(1) Do the campaign first and get people to buy into purchasing the tree and a leaf and
then putting said leaf on a branch. Or
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(2) Set up the tree on the wall, including just a few of the engraved leaves, so people will
see what it is we are offering in order to generate support for the project. We discussed
just when to present this to the public. It appears that this could be done at the same time
we set up our Holiday Sale - December 3, 2022.

We are fortunate to have a benefactor who is willing to fund the purchase of the free,
which would be a 200 leaf tree. The suggestion was made that we have all of the
particulars publicly available as well as a picture of a tree already set up so our patrons -
could see just what this would look like, The intent of such a tree is to have it bear the
names of family members who either were active library users (in memory) or are
involved in library functions and give of their time (in honor). Such an opportunity
already exists in the library: our Butterfly plague. The purchase of a 6™ butterfly is $175.
This may be too expensive for some. By offering an alternative, the Honor Tree, the
Library would be offering a more affordable opportunity for honoring or remembering.

Our thinking is as follows:
e We would be offering three levels of donation: bronze, silver, gold.
e Leaves are 1-3/4” x 3-1/2" and would be set on a tree about 5° x §°
s Each leaf would be engraved
» Prices per leaf color would be $100, $150 and $200
* The trunk would be bronze metal
s Leaves are metal
= Tree would be on the wall by the staircase, facing into the Library
o This can be used for families, or even small businesses

At this point, this project needs further discussion and clarification. To be continued.....

Book Nook: Carol Hoffman. Carol informed us that the Nook’s children’s book sale
earned $2,663 during the month of August!!! Super Job!!! She also said that the
Christmas books would not be going out until December 3, That is a little later than
usual to start the sale. Sadly, we are not getting the donations we used to: we do not
get the numbers of books, and the books we do get, are not of good quality. So our
numbers and variety of books are down. The subject did come up again about selling
puzzles and that brought up whose responsibility it is selling a pre=owned puzzle and -
a piece is missing! Lots of conversation. No final decision was made.

« Sue announced that there will be an October Board meeting. We will meet on

Wednesday, October 12,2022 at 2 p.m. She also stated that we will be meeting

again on November 5%, 2022 but there would be no Board meeting in December. We
will gather together on December 7, 2022 at Sue’s home for our Annual Christmas

Luncheon.
There being no further business to discuss, Carol made a motion to adjourn, which was

seconded by Sue. Meeting adjourned at 3:43 p.m.

Respectfully submitted, Evelyn Cadicamo
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Book Nook News:

We had a great year in the Book
Nook. For our fiscal year - July, 2021
through June, 2022 we made
$25,480 from sales in the Book
Nook and $1096 from internet
sales.

Qur fall children’s book sale and
CD sale were both very successful.
Our lounge chairs are back in the
Book Nook until the Holiday Sale
starts December 3.

Our donations have been down as
of late so you may see a few bare
spots on the shelves. We could really
use donations of current hardcover
fiction and can always use classics and
non-fiction.

From the President:

Summer Songfest 2022 was our best yet. We started the
season with Dueling Pianos and ended with a visit from
Elvis. It started to rain just before Elvis was to perform and
we wondered if anyone would come. But not to worry —
we had a great turnout and the Paradise Park venue was
very comfortable. Many thanks to our sponsors: O'Brien-
Sullivan Funeral Home, Hunter Pasteur Homes, Paradise
Park, and Meijer Northville.

October

We are bringing Broadway to Novi
Library on October 16™. The
event starts at 2:00 pm with a
raffle, photo opportunity and light
refreshments. It is a chance to
dress up, walk the red carpet and
have some fun. Vanessa Carr will
sing Broadway tunes from 2:30 —
3:30 followed by the raffle
drawing.

Join us for our second
Kaleidoscope program on October
20™ and learn about the Tipping
Point Theater in Northville. Meet
its artistic directors, learn about its
upcoming productions

O'BRIEN& @

Hunter Pasteur

SULLIVAN

Tuesday Tunes 2002 — was our other popular summer
music program. |t was held on the Library patio at noon.
You could bring a lunch or buy one at the Library Café. Gail
Anderson, Novi Library Program Director, engaged the
musicians, and the Friends paid their fees. There was
always dancing and sometimes games.

New Board Members - Please welcome Mary Angella
Winter who joined the Friends board at the annual meeting
and Stephania Tolliver who joined the Board at the
September meeting. The officers for 2022 remain as they
were in 2021 — Susan Johnson, President, Evelyn Cadicamo,
Secretary, and Marilyn Amberger, Treasurer. Other
members include Carol Hoffman, also the Book Nook
Manager, Lin Giglio, Marge Bixby, and Karen Schubert. Dana
Brataniec is our Library Liaison and we thank her for all that
she does for the Friends.

radise meijer

[

Calendar of Events:
Kaleidoscope
. October 20, 2022 - Natalie LaCroix-Tann, Nyah Pierson
- TIPPING POINT THEATRE — Northville, 7:00 pm
. November 17, 2022 - Joel Stone, Curator Emeritus
Detroit Historical Society - MORE THAN A MUSEUM —
7:00 pm
2022 Listen at the Library
. October 9™ - Five lakes Silver Band, Sunday 3-4:30pm
. October 16™ - Broadway is Coming to Novi, Vanessa

Carr, Sunday 2-3:30 pm, light refreshments, dress for
the theater

. November 12% — Mid-Fall Concert with Cider &
Donuts, Tom Lee, Saturday 2-3:30 pm
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HISTORICAL COMMISSION

NOVI HISTORICAL COMMISSION
August Minutes
Wednesday, August 17, 2022
Novi Library Local History

Historical Commission

CALL TO ORDER: 7:06 pm

ATTENDANCE: Rachel Manela, Kathy Crawford, Dan Pierce, Debbie Wrobel, Sharon Larson,
Kim Nice

ABSENT: Kelly Kasper

INTRODUCTION OF GUESTS: Betty Lang (Library Liaison), Sue Grifor

APPROVAL OF AGENDA: ALL APPROVED

APPROVAL OF JULY MINUTES: APPROVED

TREASURERS REPORT- Kim

N0V HISTORICAL COMMISSION
FIMANCIAL SUMMARY REPORT - 20222025

BT EXFERDATURES
Threugh haguat 17, 20

a0

§

[Esuiiiie Proigcia. v
"Via Bor Loxs: Sakn ¥TO nm v
[ —— ] 5 76834 camyoverfurds

A draft budget will be presented and reviewed at the October Commission Meeting.

Treasurer’s Report: ALL APPROVED
Proposed Budget: ALL. APPROVED

LIBRARY LIAISON REPORT:

Historic District Commissioner Training:

Livonia Historic Preservation Commission is hosting an event on enabling legislation that allows
a Michigan community to establish a commission and make commission decisions and more.
The event is at Sept. 28 at 6 p.m. at the Alexander Blue House in Livonia.

Northville Genealogical Society:
Betty has reached out to the Northville Genealogical Society to confirm if we will they will
continue to participate in History Room Hours post-Summer (Starting in Sept.)

2023 Commission Meeting Calendar:

City of Novi is looking to for confirmation that the Historical Commission will be having
meetings on the third Wednesday of the month. The Commission confirmed this was the plan.
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Commission Appointments:
Kathy Crawford volunteered to meet with a 13-year-old boy who is interested in learning about
the pioneers of Novi, the city’s historical building and key events.

History Room Office Hours:

Monday 9/19 (6-8p.m.): Kim Nice

Monday, 10/3 (12-2 p.m.): Debbie Wrobel and Kathy Crawford
Monday, 10/17 (6-8p.m.): Dan Pierce and Sharon Larson

DISCUSSION ITEMS:

Novi Historical Sites Brochure Review:

Dan Pierce presented the revised copy for the Historical Sites Brochure. Next steps include
reaching out to the City of Novi to try and get the original brochure’s electronic file to allow for
updated design and layout.

Novi Cemeteries Booklet:
Kelly Kasper will present an update on the booklet’s progress at the September meeting. Sharon

Larson volunteered to help support the project.

Miniature Project:

The Fox Run wood shop manager provided names of residents interested in helping with project.

The group, and anyone interested in helping, will meet in the History Room at 1 p.m. (Sept. 13).

Historical Commission Cabinet:
Kim Nice and Sue Grifor will be putting up a display on the prohibition era to compliment the
September speaker. There will be no updated display between November — January.

Novi Cemetery Sign Removal/Fix:

Kathy Crawford will ask the City of Novi what vendor they use for signs. The Commission
voted to change the logo on the cemetery sign to be the Novi Historical Commission logo. The
Knapp Cemetery sign should also use the Novi Historical Commission logo. The new signs will
not mention specific names of veterans on it but highlight the wars that they fought in.

Upcoming Historical Programs:
e Wed. Sept. 28 — High Times in the Dry times
¢ Wed. Oct. 26 — History of Willow Run
e Wed. February 22 — Midnight: Detroit and the Underground Railroad
e Thursday March 23 — Ladies of the Lights (lighthouse keepers)
e Wed. April 27 — The LGBTQ community in the Labor Movement
e Wed. May 26 — A Reenactor who portrays a disguised female Union soldier

ONGOING PROJECTS:
The storage unit visit has been moved to Tuesday, Sept. 27 at 10 a.m.
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NEW BUSINESS:
Kathy Crawford has donated a copy of the 1920 Novi Baptist Ladies Cookbook and an original
1989 Novi Historical Brochure.

Sharon Larson recommended doing a program around the Erwin Orchard. The Commission will
reach out to the family to gauge interest.

PUBLIC COMMENT: None
NEXT MEETING — Wednesday, Sept. 21, 2022 at 7 p.m.

ADJOURN: 8:56 p.m.
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Library Board Committee Reports

Policy Committee

o\

PUBLIC LIBRARY

DRAFT 2

Food in the Library

Q Drinks, where permitted, including the second floor , are limited to re -sealable containers
remaining covered/lid kept on and secure

Q No food is allowed on the second floor of the Library; including Local History and iCube
Rooms

Q Food and drinks are permitted  for in meeting room s, rentals- with Library Management
approval , and must be contained to the  rental meeting space- rooms.

Q Food must be in enclosed containers or individually wrapped; no open plates of food.

Q Delivery of food cannot be accepted within 100 feet of the main doors , or in designated
library emergency and handicapped parking areas.
Q Staff will not accept food items from delivery sources; therefore, when available, the

Library encourages guests to purchase food from the café.
Q The Library is not responsible for food items that have been delivered but not accepted
by a guest and left unattended on Library property.

appropriate containers and notifying staff immedia tely of any spills.

Q With Library Management approval, groups hosting events in partnership with the Library
may have food and drinks restrictions waived.

The Library is aware that reaction of individuals to food allergies may result in serious medical
conditions and reminds all persons with food allergies that:

Q From time to time, food is served during library programs and activities.

Q The Library is not responsible for allergens consumed at library events.
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Q Persoens Guests with food allergies are responsible for mon itoring food served by the
library- Library.

Q Responsibility for monitoring miners Minors rests with the parent/guardian/caregiver——
parent, guardian or caregiver

The Library will attempt to make available a list of ingredients for food served at library prog rams.
The Library does not monitor food brought in by outside groups.

The café is a separate business entity of the Library. Questions/concerns pertaining to food items
must be directed to the café ewner- manager . The Library is not responsible for items sold and
consumed from the café.

Approved: February 16, 2011; Amended: June 22, 2017; Amended: October 27, 2022

Signed:

Kathy Crawford, President
Novi Public Library Board of Trustees
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Events/Marketing/F _undraising Committee
Oct 12, 2022 Summary NOTES by Kat Dooley

1) Draft - Start of the Annual Report
Trustee review for initial draft and giving feedback
Give more feedback to Dana via email by next week Wed - Oct 19th

2) Patron Point
E-Newsletter Special Edition goes out Oct 13th for Back to School, Julie was able to do a video
for the NCSD Superintendent and Asst Superintendent (student addition).

Online library card registration is LIVE! Will be adding info on homepage and social, Engage , and

Novi Today . Also renewal. Physical card will be picked up or mailed.

3) Library Digital App is being looked over one more time by staff. Potentially launch to public in
November.

4) Marketing for Strategic Planning
Helping come up with strategy for launch so we get as much community participation as
possible.

5) Oct 24th - Breakfast to host the Media Specialists and Principals from all Novi -related schools
including Walled Lake and Northville who have Novi residents.

6) Tons of open houses and to urs for public outreach!

7) One of the read boxes from Library Week, will be at Bosco Park. The Starr family will be taking
on the decorating of the box and launch with the Splash Pad. They will also do a book drive for
children's books.

8) Nov 10th -in Ann Arbor for the Mai n Community Collaboration Awards Event

9) Friends of Library has a Holiday Sale in December 3rd

Strategic Plan Meeting

10-12-2022 NOTES by Kat Dooley

Chair Bartlett is part of the initial meeting on 25th with SP firm.
SP Committ ee will meet to discuss on 26th.
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Building & Grounds

Meeting held on: October 5, 2022

Committee discussed the following topics:

Friends donor wall design in the Library  (see more info below)

Café contract (see more info below)

IT Server Room & Air Conditioning Unit

Automated Sorting Technology (  reviewed a replacement cost quote) . Committee
asked for additional information to be provided.

Phone system update (see more info below)

Entrance way design/architect

Geese on the Library property ; Flowering pear tree removal

Teen Space/cars in the library lot and usage of the building (updates on furniture)

= =4 - -4

=A =4 =4 =4

Friends Donor Wall Design : Below are the designs for the donor wall that Friends will be
fundraising for in 2023. An opportunity for 200 names on the tree in 3 various colors a nd
donation increments: bronze, silver and gold. Library will assist with installation only.

200 leaves

5'x5'

$4231 - bronze tree
leaves are 1-3/4" x 3-1/2"
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Café Contract

The recommendation from Building and Grounds would be to offer a $0.00 lease for 22/23
(November 1, 2022 0 October 31, 2023 , and annually re -evaluate based on annual reports being
submitted by July of each calendar year to look at profit/loss.

Below is the Profit/Loss statement from Kim Sinclair for July 1, 2021 & June 30, 2022

Café Library July 1, 2021 thru June 30, 2022

Revenue: Expenses:

Gross Sales $80,033.86 Fees $1,989.3¢
Returns -$122.70 Rent 21-22 $6,000.0(
Discounts and Comps -$465.54 Digital play cost $216.0C
Net Sales: $79,445.62 Square cost $540.0C
Gift card sales $2,056.39 Food/Paper $37,429.9(
Tax -$4,725.50 Labor $42,000.0(
Tip $0.00 Repairs Turbo Ct $1,133.4(
Refunds by amount -$100.00

Total Revenue: $76,676.51 Total Expenses: $89,308.6¢
Profit/Loss: -$12,632.17

10/20/22 Update: IT Server Room AC Unit:
Quotes were solicited. Committee wants more information gathered before making a
recommendation to the Board

10/20/22 Phone System Installation by Telnet Worldwide:

The Library was without phone service forin  -coming and out -going calls from Saturday, October
15 & Tuesday, October 18, 2022. This was due to an external problem with AT&T with their

substation. Both Telnet, our new phone vendor, and AT&T were contacted and working on the
problem, which had been elevated to critical as of Sunday, October 16, 2022. HUGE thank you
to Bryan Carter for working with the phone vendors over the weekend through Monday,

October 17 t to troubleshoot, and Barb Rutkowksi for continuing the work on Monday, October

17t to keep the phone switch over project on target for October 19, 2022.

Phone system cut over was done on Wednesday, October 19, 2022. New equipment has been
installed in many staff work areas and training has begun.
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DEI Committee

Summary of DEI Committee Meeting 10 -17-2022 by Kat Dooley

Received a written communication from Trustee  Cheru kuri regarding the tabled collection
policy from September. We want to make sure that the public and other board members see
the concerns so his concerns can be properly addressed.

Committ ee reviewed the drafted policy and current policy as well and had further discussion.

We also recommend that the Policy Committee will also need to review the policies and
concerns as well.

Email from: Sreeny Cherukuri

Sent: Thursday, October 13, 2022; 8:56 PM

To: Julie Farkas

CC: Kathy Crawford

Subject: Comments on Collection Development Policy

Hi Julie,

Thank you for taking the time to go through the policies with me last wéakl mentioned it is

a verylarge policy- and perhaps our mbsnportant one as collections are the raison d'etre of a
library. | am unfortunately quite busy in other parts of my life.. so | can't get you all of my
comments. But | will try to provide a meaty list herewith.

1. Until our meeting | didn't realethat the redlines were only the most recent changes..and
that to see all the changes we have to compare to the policies in the blac&w it will
slow down the processbut would it be possible to provide a redline from the current
policy so that v can really see all the changes at once.

2. The proposed policies don't easily map to the C1, C2, C3 section numbering in the
original policy. Can we make that mapping so it is easier for everyone to reiad.
perhaps to allow us to review it gectiors..

3. In general, my biggest concern is the over reliance on the ALA.. especially where it is an
open ended endorsemeahn@orse®r evenfollows) As | mentioned during the meeting
the ALA has become a seriously partisan and biased organization egiddnit elect is a
self described Marxistwho advocates for the "queering of
libraries". _https://thefederalist.com/2022/04/22/anmdblic-concernraboutgrooming
kids-americanlibrary-associatiorpicks marxistlesbianraspresident/

Obviously, | consider them far out of mainstreafhat doesn't mean they might not
have some good ideasSoif there are specific statements/work products of the ALAthat
we want the Trustees to review and consider endorsing.. | am OK withBlodt. am

not comfortable with open ended references of supttoit.a blank check of support..

and it sends the wng message to our librarians who work for uur staff are
responsible to our citizersand no one elseThey can use other resources to learn and
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help develop policy, but the Citizens through their elected officials are supreme.

This point will ke revisited in several sections below.

. "Requests for Reconsideration".l do not agree witl\ response to an individual's
request can take up to 30 daysMly experience is that it will then become a way of
pushing off complaints about displays unttea the month changes. Or it will be seen
that way. Better to be silent on the issu®ur current expectation is that our library is
prompt and responsive, without defining either of those terms.

The section is also a little unclear in the wiakays out the process.Is there a reason we
are avoiding the word "Challenge."

We are restricting challenges to Novi residents.the past we have had listening
sessions and even public comment that are open tolsithis a change of policy?

In paragraph 2, | recommend swapping the first two sentences, so that it is clear to those
who challenge that they can appeal to the Library Board.

The final sentence says that Decisions on appeals are based on this policy.. and a series of
ALA documents which the Trustees have not reviewed and have not decided to enter into
our policies. These policies are continuously being modified by the AliAcluding

numerous changes in 2018nd those changes do not automatically become NPL

policy. | recommend striking that entire sentence.

Responsibility for Selection. This is a section in the original policy which appears to
have been eliminated in the new policy (or it has been moved somewhere | didn't
notec). Either way, | belige the following sentence must remaldltimate
responsibility for materiagelection rests with the Library Director who operates under
the policies established by the Library Boaréds Harry Truman said, the buck stops
here.

. Local Author Criteria: | would suggest that we be open to a wider definition of local
unless you feel we will be overwhelmed with materialgust think if we want to
encourage our local residents to publish (like Kathy).. a little wider audience is a good
thing.

. ALA Bill of Rights. The motion as presented automatically includes the entire ALA
Library Bill of Rights which includes many many changes since 20T ompare

policy C3.. to what is presented on Page 76 and 7IMElieve the pragmatic approach is
to amend C3as we did in 2017) to see what we want to add from the AL¥/e should
not do a blanket cut and pagiecause | don't agree with everything the ALA has added.

. ALA Freedom to Read. This again cannot be incorporated by referendts second
sent@ce is accusatory and incorredthe freedom to read notunder continuous
attack. There is too much controversial stuff here to
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discuss what;s in this statement, and it would be grossly lazy of us to try and incorporate
this by reference.

To summaize there is a tremendous amount of stuff hened it cannot all be pushed through
without careful analysis by the TrusteedVhile some of it is good and well meaning, much of it
iS unexamined.

| don't think our current performance in the aréadadlections is bad but | agree we can always

get better. | would suggest a gradualist approach by which the Trustees examine each section
one at a time, and update them methodicallfhis is not to diminish the work already done..

but this is &ig deal in times like these, and not something we as Trustees can casually brush off.

| would of course like to share my thoughts with the rest of the Trustees, but | request you and
Chairman Crawford's advice on how best to move forward.

Is it OK toforward this to the rest of the trustees or would that represeédinissue?

Thanks,
Sreeny,

From:Julie Farkas

Sent:Saturday, October 15, 2022 10:48 AM

To:'Sreeny Cherukuri'

Cc:Kathy Crawford

Subject:RE: Comments on Collection Development Policy
Hi Sreeny

I will be taking this back to the DEI Board Committee as they were assisting me and my team with the
development of the new policy.

We have a meeting on Monday, Octobef"17
Hoping we can get lok further information to the Library Board in time for the Octobel' 2Teeting.
Thank you,

Julie
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DRAFT 1 - Staff Policy Committee Final Review 9/6/22, DEI Board Committee Final
Review 8/30/22, Staff DEI Committee 8/22/22

PUBLIC LIBRARY

COLLECTION DEVELOPMENT POLICY

The policy provides guidance, within budgetary and space limitations, for the selection and
evaluation of materials which anticipate and meet the needs of our diverse community. It
informs the public of the philosophy of collection development and the policies involved.

Novi Public Library collects materials in a variety of popular formats. The collection serves the
general educational and recreational interests and needs of the community, and reflects its
racial, ethnic and cultural diversity. Selection includes recognition of diversity, equity, inclusion
and awareness of the role diversity plays in responding to the needs and interests of our guests
and community. Selections are made to provide depth and diversity of viewpoints to the existing
collection, including content created by and representative of marginalized and
undermrepresented groups. Access to the collections will not be limited or denied because of
origin, race, religion, age, background, sex, sexual orientation, gender identity, disability, or
political views. Inclusion of an item in the collection does not mean that the Library endorses any
theory or statement contained in those materials and resources.

Materials are intended to broaden vision, support recreational reading, encourage and
facilitate reading skills, supplement education needs, stimulate and widen inferests, lead to
recognition and appreciation of literature and reflect the diversity of the community and our
waorld. The reading and viewing activity of minors is ultimately the responsibility of parents or
guardians who guide and oversee their own children’s development.

CENSORSHIP AND INTELLECTUAL FREEDOM

NPL is committed fo the principle that the constitutionally protected freedoms of speech and
press are enjoyed by all. Novi Library supports the principle of Intellectual Freedom and resists all
efforts to censor library resources. To this end, the Library strives to offer a collection that
represents the needs of our diverse community.

While every guest may not agree with the viewpoinis offered in some Library material, the Library
has a responsibility to provide a balanced collection with access to material reflecting diverse
ideas through which any side of a question, cause or movement may be explored, provided
that the material meets the outlined selection criteria.

The Library does not use labels on any material in such a way as to show approval or
disapproval of the content of that material. Materials are not separated to show approval,
disapproval or judgment as to suitability or content for a particular audience.

The Library is committed to free and open access to its collections and to connecting people
with ideas, information and materials in a friendly, nonjudgmental manner.
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NPL fellows endorses the American Library Association Guidelines on public access to
information, including the Library Bill of Rights, the Freedom to Read Statement, and the
Freedom to View Statement (See Appendix).

SELECTION CRITERI

Librarians use professional judgment and expertise in making selection decisions. Both large
scale national sources and small, independent sources are considered in making selections. An
item need not meet all of the below criteria in order to be acceptable. To build a collection of
merit the criteria for selection in the general collection includes, but is not limited to:
e Current and anticipated guest demand
Relevance to the interests of the Novi community
Addresses contemporary issues
Facilitates continuing education
Enhances job-related knowledge and skills
Supporis business, cultural, recreational and civic interests in the community
Presents different viewpoints on issues
Local significance of an author or subject
Relationship and relevance to the existing collection's strengths and weaknesses
Easy to use format
Comparison of content and cost between formats
Past usage of similar resources

COLLECTION MAINTENANCE AND WITHDRAWAL
Collections are constantly undergoing evaluation in order fo provide the best service possible to
its guests. The withdrawal of materials, also called weeding, is an ongoing process used to
maintain the collection's usefulness, currency and relevance. Weeding of infrequently used and
damaged items will relieve overcrowded shelves, increase ease of access, and improve the
efficiency of retrieving materials. Materials that no longer fit within the parameters of the
collection are removed on a regular basis. The Library will continuously work to curate a
collection representing a wide array of people, cultures, ideas and experiences. The criteria
used in weeding the collections includes, but is not limited to:

e Accuracy and currency of information
Physical condition of material
Relevance to community interests
Circulation statistics
Availability of resource in alternative formats
Ease of obtaining the item from another library with cooperative borrowing privileges
Whether or not there are superseding sources

LOCAL AUTHOR CRITERIA
The Library recognizes and highlights authors currently living in or originally from Novi. Because
these materials are not typically reviewed in sources used by selectors, the following guidelines
will apply:

e Materials must be donated to the Library and submitted to the Director

e The Library will accept one copy of each fitle

e The same maintenance and withdrawal criteria listed above apply

e All genres of materials will be considered, unless the format is not included in an existing

collection
e Donated materials are placed in the area deemed most appropriate
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For a work to be considered, the Local Author Material Submission Form (Appendix) must be
completed and sent to the Collection Specialist.

INTERNATIONAL COLLECTION
In recognition of the diversity in Novi and surrounding communities, and in an effort o provide
access to information for all guests, the Library has an international collection that provides
materials in various languages that are prevalent in the community. The low volume of
publishing in some languages or the difficulty in obtaining publications may make it impossible to
provide the same amount of material in all languages. In addition to the criteria listed in the
Selection Criteria section, Staff will also consider the following, non-exhaustive list of criteria when
choosing materials for the international collection:

e Prevalence of languages spoken at home in the community

e The availability of materials in other languages located at libraries with cooperative

borrowing privileges
e Whether the proper cataloging criteria can be established for the material (i.e. MARC

record validation).

LOCAL HISTORY ROOM COLLECTION

The Local History Room preserves and maintains materials that record the history and
development of Novi, greater Oakland County and surrounding areas as they pertain to Novi's
past boundaries. Local History Room materials will be limited to those relating to Novi's history
and information, as well as Michigan history. Materials providing instruction relating to
genealogy, local history, preservation and oral history will also be included. Due to the nature of
this collection, materials must be used in the Local History Room and cannot be borrowed or
taken out of the room.

Each transfer of ownership from a donor to the Library’s Local History Room should be clearly
documented in writing. This fransfer establishes the Library as the legal owner, and includes date
of transfer, donor's name and address and a statement that the Library will be responsible for
managing the gift (See Appendix). This will be followed by a thank you letter to the donor. The
Library has the right to decline any donation which does not fit the scope or purpose of the

Local History Room.

REQUESTS FOR RECONSIDERATION OF LIBRARY MATERIAL

The Library accepts expressions of opinion from guests concerning materials selected for the
collection. Novi residents may request reconsideration of a selection decision of an NPL item by
submitting a written request for reconsideration to any Library service desk using the “Request for
Reconsideration of Library Materials” form located in the Appendix. The Library Director will work
with staff to prepare a written response to an individual's written request. A response o an
individual's request can take up to 30 days.

The Library Board, upon request, hears appeals of the Library Director’s written response.
Appeals must be presented in writing to the Library Board at least ten (10) days in advance of
the next regularly scheduled meeting of the Board. Decisions on appeals are based on careful
review of the objection, the material and the Library policies including: this policy, the ALA
Library Bill of Rights, the ALA Freedom to Read Statement, the ALA Freedom to View Statement
and the ALA's guidelines on intellectual freedom. The final decision on appedls rests with the

Library Board.
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DONATING MATERIALS TO THE LIBRARY
The Library welcomes monetary gifts and donations of materials with the understanding that the
same standards of selection are applied to gifts and donations as to materials purchased for the
collection. If donations of materials are accepted, they will be accepted without commitment
as to their final disposition and with the understanding that they may not necessarily be added
to the collection. Once donated, materials become the property of the Library and will not be
returned. Gifts and donations that are added to the Library collection will be housed in the area
deemed most appropriate. Because of wear, theft or damage, the Library cannot guarantee
the permanence of a gift in the collection. Items that are not needed for the Library may be
given to the Friends of the Novi Public Library and offered for sale at the Friends of the Novi
Public Library's ongoing used book sale, with proceeds benefiting the Library. The Library may
choose not to accept some gifts or donations based on:

e Cost of processing
Availability of shelving space
Relevance to the collection
Need in the collection
Accuracy and currency of information
Format of the material, such as textbooks, encyclopedias or magazines
Physical condition of material

Prospective donors should contact the Library to discuss appropriate donations and procedures
before dropping off gifts. A general guideline is that materials should be less than three years
old. All material should be in good condition. Upon request, the Library will give the donor a
receipt forincome tax purposes. The Library does not assign a value to the materials. Staff will
not appraise books or other items. It is the donor's responsibility to determine the value of the
donated material.

The Library is also pleased to accept monetary gifts intended for the purchase of library
materials. The donor's intentions for the gifts and the Library's collection development objectives
must be consistent. For gifts or donations of a historical value or significance, please refer to the
Local History Room Collection section of this policy. To make a monetary donation, contact the
Library's Administration Office.

Approved: September 14, 2009; Amended May 1, 2010; Amended June 22, 2017; Amended XX
(to include policies C1 - C9 (Collection Development, Novi Author/Artist Collection Policy,
Censorship and Intellectual Freedom, Adoption of American Library Association's Library Bill of
Rights, Adoption of American Library Association's Freed to Read Statement, Request for
Reconsideration of Library Materials, Collection Evaluation and Maintenance, Disposition of
Materials, Donating Materials to the Library, and Local History Room Collection).

Signed:

Kathy Crawford, President
Novi Public Library Board of Trustees
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APPENDIX
ALA LIBRARY BILL OF RIGHTS

The American Library Association affirms that all libraries are forums for information and ideas.
and that the following basic policies should guide their services.

I. Books and other library resources should be provided for the interest, information, and
enlightenment of all people of the community the library serves. Materials should not be
excluded because of the origin, background, or views of those contributing to their creation.

I1. Libraries should provide materials and information presenting all points of view on current
and historical issues. Materials should not be proscribed or removed because of partisan or

doctrinal disapproval.

IT1. Libraries should challenge censorship in the fulfillment of their responsibility to provide
information and enlightenment.

[V. Libraries should cooperate with all persons and groups concerned with resisting abridgment
of free expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age,
background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve
should make such facilities available on an equitable basis, regardless of the beliefs or
affiliations of individuals or groups requesting their use.

VII. All people, regardless of origin, age, background, or views, possess a right to privacy and
confidentiality in their library use. Libraries should advocate for, educate about, and protect
people’s privacy, safeguarding all library use data, including personally identifiable information.

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944, June 18, 1948;
February 2, 1961; June 27, 1967, January 23, 1980, January 29, 2019.

Inclusion of “age” reaffirmed January 23, 1996,

Interpretations of the Library Bill of Rights

Although the Avticles of the Library Bill of Rights are unambiguous statements of basic
principles that should govern the service of all libraries, questions do arise concerning
application of these principles to specific library practices.

Following are those documents designated by the Intellectual Freedom Commiltee as
Interpretations of the Library Bill of Rights and background statements detailing the philosophy
and history of each. For convenience and easy reference, the documents are presented in
alphabetical order. These documents are policies of the American Library Association, having
been adopied by the ALA Council.

Access to Digital Resources and Services: Digital resources and services allow libraries to
significantly expand the scope of information available to users. Like all resources and services
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provided by the library, provision of access to digital resources and services should follow the
principles outlined in the Library Bill of Rights to ensure equitable access regardless of content
or platform. Amended 2019

Access to Library Resources and Services for Minors: Library policies and procedures that
effectively deny minors equal and equitable access to all library resources available to other
users violate the Library Bill of Rights. The American Library Association opposes all attempts
to restrict access to library services, materials, and facilities based on the age of library users.
Amended 2019

Access to Library Resowrces and Services Regardless of Sex, Gender Identity, Gender
Expression, or Sexual Orientation: The American Library Association stringently and
unequivocally maintains that libraries and librarians have an obligation to resist efforts that
systematically exclude materials dealing with any subject matter, including sex, gender identity,
or sexual orientation. Amended 2020

Access to Resources and Services in the School Library: The school library plays a unique role
in promoting intellectual freedom. It serves as a point of voluntary access to information and
ideas and as a learning laboratory for students as they acquire critical thinking and problem-
solving skills needed in a pluralistic society. Although the educational level and program of the
school necessarily shapes the resources and services of a school library, the principles of the
Library Bill of Rights apply equally to all libraries, including school libraries. Amended 2014

Challenged Resources: ALA declares as a matter of firm principle that it is the responsibility of
every library to have a clearly defined written policy for collection development that includes a
procedure for review of challenged resources. Amended 2019

Diverse Collections: Collection development should reflect the philosophy inherent in Article I of
the Library Bill of Rights: “Books and other library resources should be provided for the

interest, information, and enlightenment of all people of the community the library serves.
Materials should not be excluded because of the origin, background, or views of those
contributing to their creation.” A diverse collection should contain content by and about a wide
array of people and cultures to authentically reflect a variety of ideas, information, stories, and
experiences. Amended 2019

Economic Barriers to Information Access: All resources provided directly or indirectly by the
library, regardless of format or method of delivery, should be readily and equitably accessible to
all library users. Imposing any financial barrier may disadvantage users, and libraries of all
types—public, school, and academic—should consider eliminating barriers that limit access to
library resources and other services. Amended 2019

Education and Information Literacy: Libraries and library workers foster education and lifelong
learning by promoting free expression and facilitating the exchange of ideas among users.
Libraries use resources, programming, and services to strengthen access to information and thiis
huild a foundation of intellectual freedom. In their roles as educators, library workers create an
environment that nurtures intellectual freedom in all library resources and services. Amended
2019.

Equity, Diversity, Inclusion: Libraries are essential to democracy and self-government, 1o
personal development and social progress, and to every individual’s inalienable right to life,

Page 81



liberty, and the pursuit of happiness. To that end, libraries and library workers should embrace
equity, diversity, and inclusion in everything that they do. Adopted 2017

Evaluating Library Collections: Libraries continually develop their collections by adding and
removing resources to maintain collections of current interest and usefulness to their
communities. Libraries should adopt collection development and maintenance policies that
include criteria for evaluating materials. Amended 2019

Expurgation of Library Materials: Expurgating library materials is a violation of the Library
Bill of Rights. Expurgation as defined by this interpretation includes any deletion, excision,
alteration, editing, or obliteration of any part(s) of books or other library resources by the
library, its agent, or its parent institution (if any). Amended 2014

Internet Filtering: The negative effects of content filters on Internet access in public libraries
and schools are demonstrable and documented. Consequently, consistent with previous
resolutions, the American Library Association cannot recommend filtering. However the ALA
recognizes that local libraries and schools are governed by local decision makers and local
considerations and ofien must rely on federal or state funding for computers and internet access.
Because adults and, to a lesser degree minors, have First Amendment rights, libraries and
schools that choose to use content filters should implement policies and procedures that mitigate
the negative effects of filtering to the greatest extent possible. The process should encourage and
allow users to ask for filtered websites and content to be unblocked, with minimal delay and due
respect for user privacy. Adopted 2015

Intellectual Freedom Principles for Academic Libraries: A strong intellectual freedom
perspective is critical to the development of academic library collections and services that
dispassionately meet the education and research needs of a college or university community. The
purpose of this statement is to outline how and where intellectual freedom principles fit into an
academic library selling, thereby raising consciousness of the intellectual freedom context within
which academic librarians work. Amended 2014

Labeling Systems. Prejudicial labeling systems assume that the libraries have the institutional
wisdom to determine what is appropriate or inappropriate for its users to access. They
presuppose that individuals must be directed in making up their minds about the ideas they
examine. The American Library Association opposes the use of prejudicial labeling systems and
affirms the rights of individuals to form their own opinions about resources they choose to read,
view, listen to, or otherwise access. Adopted 2015

Library-Initiated Programs and Displays as a Resource: Library-initiated programs and
displays wtilize library worker expertise for community interests, collections, services, facilities,
and providing access to information and information resources. They introduce users and
potential users to library resources and the library's role as a facilitator of information access.
Concerns, questions, or complaints about library-initiated programs and displays are handled
according to the same wrilten policy and procedures that govern reconsiderations of other
library resources. These policies should apply equally to all people, including, but not limited to,
library users, staff, and members of the governing body. Amended 2019

Meeting Rooms: Many libraries provide meeting rooms and other spaces designated for use by
the public for meetings and other events as a service to their communities. Article VI of the
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Library Bill of Rights states, “Libraries which make ... meeting rooms available to the public
they serve should make such facilities available on an equitable basis, regardless of the beliefs
or daffiliations of individuals or groups requesting their use.” Amended 2019

Minors and Online Activity: The online environment offers opportunities for accessing, creating,
and sharing information. The rights of minors to retrieve, create, and interact with information
posted on the Internet in schools and libraries are extensions of their First Amendment rights.
Amended 2019

Politics in American Libraries: The Library Bill of Rights specifically states that "all people"
and "all points of view" should be included in library materials and information. There are no
limiting qualifers for viewpoint, origin, or politics. Adopted 2017

Prisoners' Right to Read: ALA asserts a compelling public interest in the preservation of
intellectual freedom for individuals of any age held in jails, prisons, detention facilities, juvenile
facilities, immigration facilities, prison work camps, and segregated units within any facility,
whether public or private. Amended 2019

Privacy: All people, regardless of origin, age, background, or views, possess a right to privacy
and confidentiality in their library use. The American Library Association affirms that rights of
privacy are necessary for intellectual freedom and are fundamental to the ethical practice of
librarianship. Amended 2019

Rating Systems: Rating systems are tools or labels devised by individuals or organizations to
advise people regarding suitability or content of materials. Rating systems appearing in library
catalogs or discovery systems present distinct challenges to intellectual freedom principles.The
American Library Association affirms the rights of individuals to form their own opinions about
resources they choose to read or view. Amended 2019

Religion in American Libraries: The First Amendment guarantees the right of individuals to
believe and practice their religion or practice no religion at all and prohibits government from
establishing or endorsing a religion or religions. Thus the freedom of; for and from religion, are
similarly guaranteed. Adopted 2016

Restricted Access to Library Materials: Libraries are a traditional forum for the open exchange
of information. Attempts to restrict access to library materials violate the basic tenets of the
Library Bill of Rights. Amended 2014

Services to People with Disabilities: Libraries should be fully inclusive of all members of their
community and strive to break down barriers to access. The library can play a transformational
role in helping facilitate more complete participation in society by providing fully accessible
resources and services. Amended 2018

Universal Right to Free Expression: Freedom of expression is an inalienable human right and
the foundation for self-government. Freedom of expression encompasses the freedoms of speech,
press, religion, assembly, and association, and the corollary right to receive information.
Amended 2014

User-Generated Content in Library Discovery Systems: Libraries offer a variety of discovery
systems to provide access to the resources in their collections. Such systems can include online
public access catalogs (OPAC), library discovery products, institutional repositories, and
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archival systems. With the widespread use of library technology that incorporates social media
components, intelligent objects, and knowledge-sharing tools comes the ability of libraries to
provide greater opportunities for patron engagement in those discovery systems through user-
generated content. These features may include the abilily of users to contribute commentary
such as reviews, simple point-and-click rating systems (e.g. one star to five stars), or to engage
in extensive discussions or other social interactions. This kind of content could transform
authoritative files, alter information architecture, and change the flow of information within the
library discovery system. Amended 2019

User-Initiated Exhibits, Displays, and Bulletin Boards: Libraries may offer spaces for exhibits,
displays, and bulletin boards in physical or digital formats as a benefit for their communities.
The use of these spaces should conform to the American Library Association’s Library Bill of
Rights. Amended 2019

Visual and Performing Arts in Libraries: Visual images and performances in the library should
not be restricted based on content. Librarians and library staff should be proactive in seeking
out a wide variety of representational and abstract artwork and performance art, with
limitations or parameters set only with respect to space, installation, fiscal, and technical
constraints. Adopted 2018

ALA FREEDOM TO READ STATEMENT

The freedom to read is essential to our democracy. It is continuously under attack. Private groups
and public authorities in various parts of the country are working to remove or limit access to
reading materials, to censor content in schools, to label "controversial" views, to distribute lists
of "objectionable" books or authors, and to purge libraries. These actions apparently rise from a
view that our national tradition of free expression is no longer valid; that censorship and
suppression are needed to counter threats to safety or national security, as well as to avoid the
subversion of politics and the corruption of morals. We, as individuals devoted to reading and as
librarians and publishers responsible for disseminating ideas, wish to assert the public interest in
the preservation of the freedom to read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the
ordinary individual, by exercising critical judgment, will select the good and reject the bad. We
trust Americans to recognize propaganda and misinformation, and to make their own decisions
about what they read and believe. We do not believe they are prepared to sacrifice their heritage
of a free press in order to be "protected" against what others think may be bad for them. We
believe they still favor free enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought against
education, the press, art and images, films, broadcast media, and the Internet. The problem is not
only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, 1o an
even larger voluntary curtailment of expression by those who seek to avoid controversy or
unwelcome scrutiny by government officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet
suppression is never more dangerous than in such a time of social tension. Freedom has given the
United States the elasticity to endure strain. Freedom keeps open the path of novel and creative
solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement

Page 84



10

of an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able
to deal with controversy and difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read and
write is almost the only means for making generally available ideas or manners of expression
that can initially command only a small audience. The written word is the natural medium for the
new idea and the untried voice from which come the original contributions to social growth. It is
essential to the extended discussion that serious thought requires, and to the accumulation of
knowledge and ideas into organized collections.

We believe that free communication is essential to the preservation of a free society and a
creative culture. We believe that these pressures toward conformity present the danger of
limiting the range and variety of inquiry and expression on which our democracy and our culture
depend. We believe that every American community must jealously guard the freedom to publish
and to circulate, in order to preserve its own freedom to read. We believe that publishers and
librarians have a profound responsibility to give validity to that freedom to read by making it
possible for the readers to choose freely from a variety of offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand
firm on these constitutional guarantees of essential rights and will exercise the responsibilities
that accompany these rights.

We therefore affirm these propositions:

1. It is in the public interest for publishers and librarians to make available the widest
diversity of views and expressions, including those that are unorthodox, unpopular, or
considered dangerous by the majority.

Creative thought is by definition new, and what is new is different. The bearer of every
new thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to
maintain themselves in power by the ruthless suppression of any concept that challenges
the established orthodoxy. The power of a democratic system to adapt to change is vastly
strengthened by the freedom of its citizens to choose widely from among conflicting
opinions offered freely to them. To stifle every nonconformist idea at birth would mark
the end of the democratic process. Furthermore, only through the constant activity of
weighing and selecting can the democratic mind attain the strength demanded by times
like these. We need to know not only what we believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or preseniation
they make available. It would conflict with the public interest for them to establish their
own political, moral, or aesthetic views as a standard for determining what should be
published or circulated.

Publishers and librarians serve the educational process by helping to make available
knowledge and ideas required for the growth of the mind and the increase of learning.
They do not foster education by imposing as mentors the patterns of their own thought.
The people should have the freedom to read and consider a broader range of ideas than
those that may be held by any single librarian or publisher or government or church. It is
wrong that what one can read should be confined to what another thinks proper.

3. [t is contrary to the public interest for publishers or librarians to bar access to writings
on the basis of the personal history or political affiliations of the author.
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